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“\ falionals save us 133% a year on our investment.’’ 


—KROEHLER MFG. CO., Nope 


“World's Largest Furniture Manu 


“National Accounting Machines have 
proved to be a very profitable investment 
for us. The direct savings they have 
effected repay their entire cost to us 
every 9 months, giving us 133% return 
every year on our investment. On Payroll 
Writing alone they save us more than 
$33,000 a year. 


“In addition to the above direct savings 
there are indirect savings and benefits 
that, while hard to estimate in dollars, 
are very substantial. 











“We find that the main reasons for these 
savings are (1) the speed and simplicity 
of operation of National Accounting Ma- 
chines, and (2) the fact that they do the 
major part of our work automatically.” 


UW dlap ren 


Controller and Secretary 


MROENLER serves United States and Canada 
with fine furniture through the facilities of their 
14 strategically located manufacturing plants. 


In all sizes and kinds of business 
pay for themselves out of the : 
save, then continue savings as 
Nationals do up to *% of the work 
ically—and what machines do aut 
operators cannot do wrong. OF 
happier, too, because their work 
easier, Your nearby National 
tive will gladly show how mu 
save with Nationals. 


THE NATIONAL CASH REGISTER COMPANY, oarron 9, onto 
949 OFFICES IN 94 COUNTRIES 
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Chewing up the earth— 
40 tons a minufe 


A typical example of B. F. Goodrich improvement in rubber 


cord belt. Cords, running lengthwise, are 
held in place by rubber. Under a sharp 
blow the cords can % ell temporarily, 


TS machine chews up layers of 
earth, exposing veins of coal thar 
can then be mined. Huge buckets, 
bolted to the revolving wheel at left, 
bite into the earth, scoop it up and 
over onto a moving rubber bele that 
carfies it away. 

But imagine the tearing jar on the 
belt from two-ton bucket loads of dirt 
and rock hitting it every few seconds, 
hour after hour. The banging and 
crashing would be enough to rip any 
ordinary belt to shreds. 

Then a B. F. Goodrich man told the 
mine owner about the B. F. Goodrich 


letting the rubber take the shock. 

It was a new kind of belt—new, that 
is, 10 years ago when the belt was put 
to work on this job. Speed of strip 
mining increased 400%, the cost was 
lower because B. F. Goodrich had 
made improvements in a belt so it 
would stand rugged service like this. 

Reducing costs for business is our 
business. Others may do it by cutting 
the original price. We do it by a con- 
stant program of improvement that 


results in products that sta 
use, last longer, and so cost 
wher measured in terms of 
Don't be too sure that the s« 
are getting from belting, hi 
linings or any rubber prox 
you can we to until you lea 
B. F. Goodrich has done rec 
improve it. Call in your BF 
tributor or write The B. F. G 
Company, Dept. M-279, Akr 


B.E Goodrich 
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For over a week, poor Mr. Bleak 


” But RAILWAY EXPRESS delivered Peak 
has been toid, “Spare parts are coming! 


and his production's humming! 
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The big 


difference is ~ </™*» 
ae Vo hil Wag 
Whether you're sending or receiving... C EXPRESS © 


whether your shipment is big or small... 3 | 
whether it's by rail or air... for the “J G FE Ni C, » 4, 
best answer to your shipping problem, x a 
call Railway Express first —a complete 

shipping service in the American tradition , 


of private enterprise. 
As ibution in the public interest, 
RALWAY EXPRESS will toke your anders for CAfile eee safe, swift, sure 
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Get Roof-High Storage 
at Floor-Level Costs 


with 


i PA 2B 
"Air-Rights” fork trucks 


Why scatter your loads over 
costly floor space leaving a vacu 
um overhead? E-P fork trucks 
will high tier them so you can 
profitably use all overhead space 


There are 8 models in the E-P 
“Air-Rights” series, in incre 
ments of 1,000 Ibs. between 2,000 
and 10,000 Ibs. Electrically 
powered, they give dependabk: 
operation for pennies per day 
All parts are quickly accessible 
for fast, preventive maintenanc« 
Their design features compact 
ness and easy steering. 


If you want fork trucks built to 
match the quality of the finest 
machinery in your plant, in 
vestigate the E-P “Air-Rights 

series. Write The Elwell-Parke: 
Electric Co., 4008 St, Clair Ave., 
Cleveland 3, Ohio. 





matically covered by Rockwood WaterFOG which c! 
oxygen and rapidly reduces temperature. The power « 
would continue to supply electricity to the entire area 


SHOULD FIRE BREAK OUT in thie iarge switchyard of the 
Lake Superior District Power Company, Ashland, Wisconsin, 
its giant, oil-filled transformers would be instantly and auto- 


Is there a fire thief on your premises? 


A fire thief doesn't stand a chance in forms — fires in offices, in plants, in trouble Remember -— Whether 


the switchyard above, The power company’s spots within plants or on plant property. making soup or automobile 
all set to choke him should he crackle into Learn why specially engineered Rockwood face creams —~ fire can ste 
life. systems control certain types of fires instead property, money, work, us 
of quenching them, Learn how other systems oughly protected against it 
But how about your company? Are you risk- smother fires—-and why still others are barrier in attacking everyt! 
ing theft by fire? Find out now by sending designed to pour a remarkable fire-fighting mable liquids to “fire-proof 
booklet — “15 blanket over the danger area. Read about to get rid of fire thieves o: 
amazing Rockwood WaterFOG, FogFOAM, Send for your free copy 
booklet today. 


for Rockwood's illustrated 
Types of Fire Protection.” Read about amaz- 
ing taodern methods that fight fire in all its FOAM AND "WET." 


READ ABOUT ROCKWOOD’S DEFERRED PAYMENT PLAN! Find out how Reckwood fire 
protection systems can add to your capital asscts without depleting your capital — how you 
notually profit from these systems. See how money saved from insurance pays for Rockwood 
installation, Learn about Rockwood’s Insurance Analysis Chart. Write for free booklet 


today. Rockwood Sprinkler Company, 207 Harlow Street, Worcester 5, Mass, 
5 pork 


ROCKWOOD SPRINKLER COMPANY 
Engineers Water ...to Cut Fire Losses 








Performance-Rated’ 


INTEGRAL H.P. MOTORS 


Now available in 
1...1%...24.P. sizes— 
NEMA frames 182 and 184. 


SMALLER — LIGHTER 

More uniform silicon-laminated steel; thinner, tougher 
“Mylar” slot insulation — just two of the many technical 
developments that help make these new Century 
Performance Rated Motors so much smaller and lighter. 


BETTER PROTECTION 


New concepts of internal motor ventilation permit end 
bracket and frame design that gives far better protection 
from falling liquids and solids... still maintain 

40°C. temperature rise. 


MORE FLEXIBLE MOUNTING 


You can even have cushion mounting with these new 
Century Integral H.P. Motors — your choice of sleeve or 
ball bearings. Ball bearing motors mount vertically, 
upside down, in any position. End brackets can be rotated 
for top protection in any position. 


EVEN MORE DEPENDABILITY 


Improved plastic impregnating varnish and plastic insulated 
magnet wire provide unusual resistance to abrasion, moisture 
and heat. These new materials possess far better dielectric 
qualities. Die cast aluminum rotors are individually, 
dynamically balanced to assure freedom from vibration. 


Specify CENTURY Performance Rated motors for your 
equipment. Call a Century District Sales Office or your 
nearest Century Authorized Distributor. 





Offices and Stock Points | 
in Principal Cities” CENTURY ELECTRIC COMPANY + 1806 Pine Street + St. Lovis 3, Missouri 








Heavy glass yern coated with plasti- 
sol bused on Baxecire Vinyl Resin and 
used far wrapping conduit cabie joints 
forms strong, weatherproof seal when 
heat is applied. Courtesy of Owens- 
Corning PF iberglas Corp. 


Gless yern coated with Baxe.rrs 
Vinyl Resin based plastisol can be 
woven into sereening. It won't sag or 
stretch in heat, corrode, stain, or sup- 
port combustion. 


Seundpreoting auto seat springs, a 
soft Baxewire Vinyl Resin based plas- 
tisol coating covers these tension wires, 
deadeos metal-to-metal contact. 


A little coating makes 
a new product 


Fishline coated with Baxe:rre Vinyl 
Resin based plastisol stays waterproof, 
flexible, light in weight. Covered with 
eve application, cutting production 


time, 


Above products coated with plastisols produced by 


DRY PLIES are always visible in thiv box made of 
Baxecrre Vinyl Rigid Sheet. Tough, resilient, re- 
sistant to salt and fresh water, tiny magnets hold 
flies in place. . . make selection easy. Made by 
Plasti-Print Ino., Royal Oak, Michigan. 


(© 
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Dust end moisture stay ovt of auto 
light sockets dipped in Baxx rre Vinyl 
Resin based plastisols — the most eco- 
nomical means of doing the job. Cour- 
tesy of Watts Electric & Mfg. Co. 


Chemical Products Corp., East Providence 14, R. L. 


; 
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60% SAVING 
from use of reinforced plastics -Baxetrre Poly- 
ester Resins and glass cloth—for this Navy bomber 
17 ft.-long stinger tail. Made by Zenith Aircraft, 
Div. of Zenith Plastics Co., Gardena, Calif, 


“ The 
in construction costs resulted 


H..... A MATERIAL f he develop- 


ment of improved produ vith extra- 
service properties. Use tisol based 
on Bakeite Vinyl! Dis; 
Formulated to the prop: msistency, 
l hey are 


ion Resins. 


plastisols flow into p! 
easily applied by dipp Baking at 
only 350 deg. F. conver em into a 
tough, resilient plastic 

This covering will \ 
weather, chemicals, a id alkali 


d water 


solutions, grease, and vill pro- 


vide good electrical ins ion proper 
ties. Pigmenting befor: ation will 
result in a range of | it, lasting 


colors, making plastis lecoratiy 


as they are durable. 
Vinyl 


Dispersion Resins are a eing used 


Plastisols based on | ry 
for slush molding operat They pick 
up mold details even at nely low 
pressures. Resulting prox 
textured and elastomer 

Getting extra sales 
tures for your product n 1 simple 
matter of applying plast 
Bakeuire Viny! Disper: esins 
ite De pt. 


based on 


For descriptive book! 


XU-62. 


BAKELITE 


TRADE-MARK 


VINYL DISPERSION RESINS 


BAKELITE COMPANY 


A Division of 
Union Carbide and Carbon Corporation 





30 East 42nd Street, New York 17, N.Y. 


2 % 


REFRIGERATOR EGG TRAY | 
Baxewrre Styrene Plastic. Desi 
crystal-clarity, glossy finish, s) 
dimensions speed assembly o; 
Amos Molded Plastics Co., Ed 
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Nation’s Business covers the leading businessmen 

in Rochester, N. Y. Nation’s Business covers the leading 
businessmen in all 6 America’s Rochesters, all its 

11 Washingtons, ail its 5 Akrons. Nation’s Business covers 
the bigger cities and companies as well as the 16,340 
important business markets of less than 25,000 population. 
These “profit-arcas” mean 40% of all manufacturing, 
30% of all business transr “tions — a $127 billion market. 
No other business magazine Covers them like Nation’s 
Business does — with 60° of its circulation, 449,767 
businessmen subscribers. You cover ALL the business , 


market when you buy Nation’s Business, 
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PRESIDENT FINDS ANSWER TO HIGH PRODUCTION COSTS 


Stamping company saves $118,985 
by investing $8,925 in Farval 


ACK. in the "40s, in a drive to 

eliminate unnecessary expenses, 
an Obio stamping company analyzed 
its press lubrication costs. It was tak- 
ing hand oilers 15 to 20 minutes to oil 
a single press. Lubricant was being 
wasted—often as much as 75%. Pro- 
duction was held up for expensive 
bearing replacements. In contrast, 
on some presses equipped with Farva) 
centralized systems, lubrication was 
only a matter of seconds, with no waste 
of lubricant, no damaged bearings, 
no lost production time. 


Result was a decision to Farvalize 
all presses. Regarding this type of 
re the chief engineer stated, “I 
chose the Farval Dualine Valve be- 
cause of its engineering design and 
simplicity, after examining every other 
make of valve in the field. I am fully 
convinced that Parval has the bese 
possible valve for the accurate dis- 
pensing of lubricant." 


The wisdom of the company’s 
decision was soon apparent. $8,925 
was invested in the new systems. 
Within 18 months they had paid for 
themselves in labor alone. Up to now, 
20 years later, labor savings total 
$118,985. Additional thousands have 
been saved in lubricant and bearing 
repairs. And the company continues to 
specify Farval for new press equipment. 

FARVAL is the foolproof Dualine 
system of centralized lubrication that 

elivers a measured amount of clean 
lubricant at regular intervals to every 
bearing. From a central station, lubricant 
is pumped under pressure to a measur- 
ing valve at each bearing, deliverin 
the exact amount of lubricant perihe B 

FREE LUBRICATION SURVEY 
Let us send one of our lubrication 
engineers to inspect your plant equip- 
ment and present a written mot we. 
of what Farval can do for you. Write 
also for free Bulletin 26. 


The Farval Corporation 


3284 EAST 8Cth STREET « CLEVELAND 4, OHIO 


Farval is an «filiate of The Cleveland Worm & Gear Co., Represented in Canada by Peacock Brothers, Limited 





READERS REPORT 


Drum, Not Tape 


Dear Sur: 

Your New Products 
Jun.5°54,p112] carries 
and description of a te 
nig set. 

The device is manufa 
Western Electric Co 
Manufacturing Co., w 
large extent responsible 
ment. It does not 
tape; messages are reco 
netic drum, indefiniic 
constant linear speed 
delity reproduction 

Da 
DIRECTOR 
ADVERTISING & 
tHE GRAY MANUPACTT 
NEW YORK, N. 
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Advertising and Agriculture 


Dear Sir 

Should high pressure 
by Leo P. Bott [BW—] 
ceed in their objecti 
become of the surplus 
foods? People can on! 
A greate; than normal 
all foods would soon 
problem Dietary exp 
that America is not sim 
much of this or that 
much—period 

Subsidies, like ill 
props directly or indire 
basic and secondary ind 
to stay. Business is f 
ficiary of all of them, an 
1s m government for 
government is in busin 
party would dare eliminat 
: Their permanency 
only be assured at the cx 
and strengthened govern 
tion in their managem 
words, at the expense of 
of action 

Na 


BOSTON, MASS 


Dear Sir 

The chap who wrot 
Secretary Benson would 1 
it so easy to sell surplu 
had been a goveriment 
had the effect of keeping 
ers in ever-increasing proc 

He also ignores the fa 
really has been an enor 
promotion effort on mill 
with the butter effort la 
because of the price su 
have not applied equalls 
substitutes. 
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control profits by controlling 


man power... 


Personne! Control; 
Sales Control — by 
man, territory and 
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Control, Raw Mate- 
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machines . . . 


Maintenance, Sched- 
uling, Tool Control 


te! allie la! thal dla! die! diel died ‘de dh det abtdet 

















You, too, can profit through the finer yet 
firmer executive control Kardex Visible gives. 
Kardex integrates and concentrates 
related facts for quick refexence — it signals 
major items of information in convenient, 
bar chart form. You can see... compare... 
analyze...execute...all in seconds. 
Why not apply Kardex Visible Control to 
your record-keeping problems, whether those 
listed above or others specific to 
your business? For any of its 
cost-savings applications, Kardex provides 
quick effective Visible Control, “locked-in” 
with exclusive Kardlok Forms and Signals. 


Write Remington Rand, Room 1703, 315 Fourth Ave., New York 10 


Memington. Wand 





Business methods ap; 
plus can only be effecti 
with the elimination of 


Dow Corning Silicones port, and the suppor 


political rather than adm 
based on political rathe 


protect metals ap inion 
at temperatures 

a ; Dear Sir 
Up to 1000° F. ue we 1250 or plleraaredl 


PALMYRA, N. ] 


lem of United States 
played by Leo P. Bott's 
tary Benson. He writ 
campaigns to raise the 
agricultural products; hi 
understand the problen 
vis-a-vis industry and 
demand context 
The demand for as 
ucts is inherently inelast 
supply is constantly is 
mand for manufactured 
namic and flexible, d 
does on product diffe: 
the like The problem 
our self-sufficiency in foo 
also to maintain a balan 
agricultural and the in 
otf the economy, i.c. te 
conditions from riining 
tural sector 
The problem is 
ing the incom 
can be done in two \w 
Government can purch 
that which is “rejected 
two, the Government 
produce to reach the 
the market determine 
make up the differen 
and a determined parity 
ment to the producers 
The first method, pric 
storage, sets up some st 
that the second does not 
in effect in a limited wa 
vears, but is now gol 
by the board. The se 
besides precluding proble: 
would also insure increa 
tion (albeit inhibited by 
Mail This Coupon Today inelasticity of demand 
in products mentioned abov 
} 


Sip att n Pas sk income groups would lb 
DOW CORNING CORPORATION, DEPT. E.19 Midland, Michigan . pe eae lower market price 

gg Airstin Advertising is not the a 
culture’s problem—it might 
for advertising men though 
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Pleose tend ma ‘ i + silicones 
(2) Deiter Sheet on Silicone-Besed Protective Coatings 


{) Let of Formulator: | pow CORNING 


(CD Tall Tales and Fabulous Focts about Silicone Products q S 
Foy it 


5 CORPORATION BROOKLYN, N. 9 


Nome... 


a ee mipepasenneggnmpantmants 7 : ‘ . ; ' 
at. ¢ Can't agree with 

for farm products 

supply keeps going up. 1 
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ATUANTA + CHICAGO. - CLEVELAND « DALLAS » | + LOS ANGELES - NEW YORK « WASHINGTON, D0 ¢ competition from synthe 
Silver Spring, MD down consumer demand 


soada DOW CORNING SHICONE D., 1oRON “+ t CON To-. LONOON ‘ fresce ST. COBAIN, PARIS 
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KILLED THIS ENGINE'S RECORD 











as a motor fuel, had run 312,000 
miles without overhaul. It kept to a 
tough day and night schedule for Mistle- 
toe Express Company. It might have 
gone on running indefinitely, but the 
engine experts couldn’t wait to satisfy 
their curiosity. They replaced the en- 
gine so that it could be taken down, 


& Seg rRUCK ENGINE, using Philgas 


Reports the maintenance superin- 
tendent: ‘““That engine was clean as a 
pin. It would have gone 400,000 miles 
without overhaul. Philgas is the ideal 
fuel for fleet operation.” 














Philgas is Phillips Petroleum Company’ 
trademark for its high quality LP-Ga 
(butane, propane). Phillips pioneer 
the use of LP-Gas as a motor fuel ov 
a quarter of a century ago, along with 
many other applications in the hon 
and in industry. There is no cleaner fue! 
for buses, trucks, tractors, or wheres 
internal combustion power is need 
Philgas is extra high octane. It is low 
cost. It is the fuel with a future! 

Philgas is an important and grow 
part of the growing business of Phillips 
Petroieum Company. 





PHILLIPS PETROLEUM COMPANY 


Bartlesville, Oklahoma 


We Put the Power of Petroleum at America’s Service 





When it took six men | 
to keep a mule moving © 


The clanking of hand-shovels . . . the 
hoarse grunts of hard labor . . . and, 
finally, the tight squeak of harness as 
the mule pulled away with a meagre 
ton or two of coal 

That was coal hauling, only a gen- 
eration ago. Today, powerful trucks 
pull away in high gear with 80-ton 
payloads—climb to the tipple with- 
out gear-shifting and return without 
pedal-braking, utilizing the high 
torque multiplication and built-in 
Hydrodynamic Braking of Twin Disc 
Hydraulic Torque Converters. 


CLUTCH COMPANY, Racine 


This is controlled horsepower... 
and to control it more effectively, 
you'll find Twin Disc Friction and 
Fluid Drives throughout a// industry 
as standard or optional equi pment on 
the powered machinery built by lead- 
ing manufacturers. 


Up to 6:1 multiplication of torque, powerful 
downhill retarding, lock-out drive of Twin Disc 
Model DF Torque Converter in this Cummins. 
powered Hendrickson truck speeds work cycles, 
eliminates pedo!-braking, permits economy over 
flat terrain. 


HUME-SINCLAIR 
COAL MINING Co. 


fA ie 
Twili Disc 


paives 


SION, Recklord, lines 


Granchas or Sales Engineering Offices: Cleveland * Dallas * Detroit * Los Angeles * Newark © New Orleons * Seattle * Tulsa 
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cotton, sales against 
improved. 

Or, take citrus fruit 
motion must get credit 
sales and consum pti: 
lemons, and limes 


Business Club Busin« 


Dear Sir 

I enjoyed your arti 
South: You Do Busi: 
[BW —Jun.5'54,p90) 

The Boston Club ha 
three years, and is hou 
mansion of Eben Jorda 
prince of old Boston 
pies six floors with ar 
ing that was formerly th 
now serving as a fu 
modern gymnasium 

I am in agrecii 
functions greatly 
businessmen, but 
I find that in our 
social side of our a 
whatever business 
men. Regardless of al 
The Boston Club ha 
impression upon the 
lite of Boston and 
800 member: 
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BOSTON, MASS 


Raising the Level 


Dear Su 

I have just finished 
ticle in the Jun. 26 
WEEK (p 100 vhich 
dustrial relations traini 
The article certainly 
and accurate picture 

I hope other employ: 
ulated to undertake sim 
cause I feel strongly t! 
can be accomplished by 
eral level of competen 
who do industrial relati: 
may make oul job 
harder, but the article 
siderable assistance to 
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VICE-PRESIDENT 
WESTINGHOUSE ELI 


PITTSBURGH, PA 


The Price of Steadi-Dri 


Dear Sir: 

The wonderful 
the Stceadi-Drive accel 
[BW —Jun.19'54,p164 
indicate that the $7.95 
volt systems only. 12 
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Ask Your LYON Dealer! 


@ No need to fish around for the best in steel 
equipment. The Lyon Dealer is your man.. . 
for two big reasons. First, he offers the world’s 
most diversified line of quality steel equipment 

. more than 1500 standard Lyon items. (A 
very few shown below.) Second, he can show 
you how to get the most out of steel equip- 
ment in terms of time, space and money. Why 








A PARTIAL 


. - 


LIST OF LYON STANDARD 


not ask him to stop in with his 76-page cata 
log —chock-full of equipment and ideas. 


LYON METAL Propucts, Inc. 
General Offices: 710 Monroe Ave., Aurora, Il. 
Factories in Aurora, Ill. and York, Pa. 
Dealers and Branches in All Principal Cities. 
Lyon also has complete facilities for manu- 
facturing special items to your specifications. 
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PRODUCTS 


* Tool 


Stands 


© Shop Boxes 
* Tool Trays 
* Shop Desks 








quire a Voltage Red 
additional dollar ($8 
Also, many peopk 


Another Application of Ld BEEK pr asking for the follow rmation 


TOLEDOmation 


ntten im 


Steadi-Drive fits all m 1 model 
\\ } SCHNUR 
BRONX, N. Y. 


Roll Out the Bbi. 


Dear Sir 

To an old tanker 
ticle, New Tanker F] 
"54,p80), is indeed a 
In the first place, fi 
reasonable depth and 
14-million barrels of 
a ship about 20,000 
ship! 

I believe the ship 1 
at approx. 250,00¢ 
million gallons 
erroneously extended t 
gallons using 55 g 
stead of the corre: 
called it barrels 

At least he was cc 
he referred to 4 hip 
lion bbls per yal 
per ship, that’s 500 
year per ship—Boeins 
jet tanker should hear 

Yours for bigger a 

Don 


€ 
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LYNWOOD, CALI! 


¢ Originally we sai 
Then somecone th f 
looked better than gall 
to convert the figure 


PROBLEM SOLVED BY: 





. + ° Wandering Supern 
Automatic, Electrically -Interlocked Dear Sir 


) It is a rare thing 
Batch Control mistake in BV 

have found one 

nag 5 of the 
A pattern of flashing lights traces the precise compounding of 1 ta ll Bay 
ingredients by a battery of Toledo Scales—all electrically Slower, you mentione: 
interlocked through this control panel. Each ingredient is supermarket on the 
accurately added, in proper sequence, The resulting batch is Mile in Great Neck, N 
controlled all the way through surge bins and mixing to the nizing some of the | 
furnaces without chance of human error, This example of article, I think if yor 
TOLEDOmauion is one of a great variety of automatic units map of Long Island 
developed by the Toledo custom-engineering staff, combining Miracle Mile is in Ma 
traditional Toledo Scale accuracy with advanced applications ai Bhan ase th 
of electrical and electronic equipment. ae io haearags ih 

so called 

RIcHar 


What is your problem? The custom-products staff at Toledo, 
MANHASSET, N. 


and at Toledo offices throughout the country, is available to 
study your particular needs in testing, classifying, batching, WEA eed cinienrting £0 
counting, balancing, and force-measuring. Check with our the supermarket Sa dad 
office nearest you or write Custom Industrial Products, Toledo 
Scale Co., Toledo 1, Ohio. A new booklet describing recent 
applications of TOLEDO. Letters should 


mation will be available TO L i D @] to Readers Report 
slates ‘kno @ enue. - BUSINESS WEEK, 330) ' 
soon rite for a copy 2 Street. New York 2 
TOLEDO SCALE COMPANY, TOLEDO, OHIO fen 
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Cleat away hatmful dust and gtime 
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Keep workers happy, production on time! 
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INSTALL 1% VENTILATING EQUIPMENT 


ILG ELECTRIC VENTILATING CO. 


2850 N. Pulaski Road, Chicago 41, Illinois 


Get the Facts... Free! 


Here’s the complete story ‘aun how 
you can clear the air for action in your 
plant and office. ILG‘s Industrial Ven- 
tilation Guide gives you the important 
information you need. Write today for 
your copy of Bulletin 1520G. 
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UG Propeiler Fans 


Feature ILG’s self-cooled 
motor, direct connected to 
fan wheel — assures extra 
quiet, low-cost operation. 
Sizes from 6” to 72”. 


LG Unit Heaters 


The complete line — steam, 
hot woter, gos or electric ~ 
with capacities ranging from 
18,600 BTU to 286,000 BTY. 


LG Centrifugal Fans 


Designed for a wide variety 
of pressure and volume re- 
quirements — certified capac- 
ities ranging from 374 Crm 
to 116,400 CFM, 


LG Power Roof Ventilators 


Long-lasting, quiet, easy to 
install, leak-proof — provide 
efficient ventilation indepen 
dent of wind and weather 





The Pork Sheroton, New York City 
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The Sheraton, Worcester, Moss. The Sheraton-Gibson, Cincinnati, Ohio 


Pe an We oe ae 


The Sheraton-Park, Washington, D. C. 
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The Sheraton-Biltmore, Provid 


“Here's the air conditioning system that keeps 
guests coming back to Sheraton Hotels” 


PCa - 


REMOTAIRE room unit may be free standing or recessed into a wall. Cabinet is 
made of reinforced steel for extra sturdiness. Toe-step recess allows floor cover- 
ing to fit snugly around bese, facilitates cleaning of surrounding floor area. 


AMERICAN - Standard 


WATER HEATING-COOLING SYSTEMS 


Serving home and industry: MMERCAN-STANOARD - AMERICAN BLOWER - CHURCH SEATS & WALL TLE - DETROTT CONTROLS © KEWANEE BOWLERS - OSS EXCHANGERS - SUNBEAM | 


+-+-#ays Ernest Henderson, 
President of the Sheraton ‘ oration 
of America. “The American-Standard 
Remotaire system keeps our ns com 
fortable the whole yea: 1. Our 
guests appreciate it and ystem 
pays for itself.” 

The Remotaire uses cl water 
from a central chilling pla r sum 
mer cooling~-hot water fro: entral 
system for winter heating. | ters and 
circulates comfortable air to all rooms 
at all times. Individual r nits al 
low for temperature select ithout 
affecting adjoining rooms. 1 idapta 
bility of the Remotaire ma! it ideal 
for modernizing hotels, offi: ildings, 
apartments, hospitals ll as for 
use in new buildings 

For more information n oupon 
to American Radiater & Standard 
Sanitary Corporation, Pi irgh 30, 
Pennsylvania 
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American-Standard 
Dept. BW-74, Pittstureh 80, Pa 


Please send me literat 
Remotaire unit 


NAME. 





ADDRESS 
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This week’s cease-fire for Indo-China really changes nothing for Ameri- 
can business. At the same time, it makes planning no simpler. 


A burden is lifted from France. That could ease our task in Europe. 


But lacking a real peace in Asia, our commitments will be much the 
same (if less pressing) as when the shooting was on. 


Business certainly has steadied. Movements in the Federal Reserve 
Board’s index for the four months, March through June, were in a one 
point range. (March and April were measured at 123, May and June at 124.) 

This prompts the Dept. of Commerce to declare that today’s volume is 
“impressively large” and conditions “mainly stable.” 

For a few people, whose business still is in the dumps, this may have a 
“just around the corner” ring to it. However, for most it’s true. 


Most observers expect mild business expansion in the autumn. But 
businessmen shouldn’t look for too much all in a hurry. 

The slide has left some financial contusions and a good many order- 
book bruises. These need to be healed before you can look for much of a 
pickup in factory output, employment, and payrolls. 

(It was May, 1950, before we detected any vigor after the 1949 slump.) 


July probably won’t even maintain the straight line the Federal 
Reserve’s index has been tracing. Wider-than-usual vacation shutdowns are 
general, prompted by the very fact that demand isn’t too pressing. 


A couple of our big industries are unable, at the moment, to do much 
about blazing the comeback trail. 

Steelmakers see no zip in their market before September. This is a 
setback; earlier they talked of an upturn during August. 

Auto output in July will be disappointing—well under 500,000 cars. 
Mainly, the effort is to avoid last year’s troubles when the market was over- 
produced on the eve of presenting new models. 


Chrysler is planning to shut down one division after another in August 
and September. This will pave the way for “late fall introduction dates” 
for the company’s new models. 


(Closings this week were impromptu as well as premature. Chrysler’s 
body output was in the throes of a strike at midweek.) 


sntelens 
Farm demand for equipment apparently has fallen below expectations 


International Harvester this week announced layoffs affecting nearly 
5,000 workers in seven implement and three truck plants. 


The company, in explanation, points out that the market not only is 
slipping into its summer lull but that demand has turned out to be less than 
when production schedules were set in the spring. 


Figuring the farm market remains tricky. 
Farmers (1) have caught up with equipment needs since shortages 
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ended, and (2) are hard to sell on innovations as long as income prospects 
remain uncertain. 
Debate over changes in the farm program (no matter how desirable) is 
a factor. The fight intensifies price uncertainty. 
— 9... 
Business, over all, probably isn’t greatly affected, but here’s a “reces- 
sion” that wasn’t generally expected: 
Lower crude oil production has cut petroleum refining to about 85% 
of eapacity, according to McGraw-Hill’s National Petroleum News. 
This is part of the drive to work off gasoline stocks (BW—Jun.26’54, 
p25). These still are 20-million bbl. or 14% higher than a year ago. 
pw we 
Several industries hardly know a “correction” has been in progress 
if you adjust production figures to wash out seasonal fluctuations (although 
some companies within these groups may have felt it). 
Food processing, for example, is higher now than it was before either 
the turn of the year or a year ago. 
Chemicals and paper are not much changed from a year ago, but are 
a bit better off than when 1954 began. 


Consumer demand has been sturdy enough to hold output steady in 
some lines, even though this level is considerably below 1953 rates. 


Output of furniture, of textiles and apparel, and of rubber and leather 


goods has hardly fluctuated at all this year (corrected for seasonal patterns) 
Yet they are 15%, 13%, and 9% below a year ago, respectively. 


Cuts in production, of course, have been more severe than the drop 
in retail sales. This is typical of any period of inventory reduction. 


Textiles, to make up any of their loss compared with a year ago, will! 
have to do it in the second half of the year if cotton consumption is any 
measure. Daily rate of use in June, just under 32,000 bales, was the poorest 
in a year. 


That dropped the six months 650,000 bales behind the 1953 figure. 


Output of major durable goods produced for consumers, over all, has 
risen substantiaily from its first-quarter low. Nevertheless, even at the 
improved rate, the Federal Reserve's figures indicate a lag of nearly 15% 
behind the same period last year. 

Autos, of course, play a part in this. However, new car output wasn’t 
any 15% behind in the second quarter; thus it is clear that many household 
items, including furniture and appliances, fell behind the averages. 


Freezers, down more than 35%, took one of the deepest dives. 


Most manufacturing lines that turn out metal products for industry 
appear not to have struck bottom until some time in the second quarter. In 
this they were, typically, several months behind consumer goods. 


The drop in production, presuming the bottom has been reached, finally 
came out at about 17%-—only a little deeper than in consumer durables 


Contents copyrighted under the general copyright of the July 24, 1954, issue—Business Week, 330 W. 42nd SL. New York, N.Y 





bearing 
job 
better 


In the fight against friction, 

engineers are using a new kind of 
bearing... a bearing built with 
barrel-shaped rollers. 

Developed by Hyatt, the Barrel Bearing 
s “dual-purpose’’—it takes both 

radial and thrust loads. But—and this is 
the important difference—unlike ordinary 
dual-purpose bearings, the Hyatt Barrel 
operates at full load-carrying capacity 
under conditions of misalignment! 


Because of this self-aligning feature, loads 

on the Barrel Bearing are always ideally 
istributed over large areas of contact 

between races and rollers, with greatest 


. The barrel shape of the 
s low rolling friction with 


: ‘ ppg 
thag you'd expect —th 
mantfacturing process u 


Does that sever it? You might think 
but it doesn’tLhere isn’t enough space 
everything about 
this new bearing. For fu mation, 
write to the address below. Lyte 


Myer. 


ae ee BARREL TAPER 
HYATT BEARINGS DIVISION + GENERAL MOTORS CORPORATION « HARRISON W! 














@hrough experience are happily blended with the vigor 
ot “ye ath idnphow the Columbia-Southern organization. 
a Ht Columbia-Sourhern personnel have been with the 
1 to forty-five years. In the aggregate, the Columbia- 
@s had 28,601 years of experience! These people 
ca Hesioess— and they understand the require- 
» § Equally important, however, are the 
yer members of the Columbia-Southern 
whose developing talents and 
assurance of continuing 











COLUMBIA-SOUTHERN 
CHEMICAL CORPORATION 


SUBSIDIARY OF PITTSBURGH PLATE GLASS COMPANY 


ONE GATEWAY CENTER: PITTSBURGH 22+ PENNSYLVANIA 

















FIGURES OF THE WEEK 





Business Week Index (atovel 


PRODUCTION 


Steel ingot production (thousands of tons) 
Production of m 


and trucks 


Lotest Preceding 
Week Week 


*124.2 +124.4 


$1,534 
+106,169 
$59,407 
8,185 
6,281 
1,455 





Month 
Ago 


126.8 


2,128 
175,599 
$41,979 

8,209 

6,551 

1,329 
214,656 


1946 
Average 


91.6 


1,281 
62,880 
$17,083 
4,238 
4,751 
1.745 
167,269 


126,542 


misc., and |.c.l. (daily av., thousands of cars) 
av., thousands of cars) 


pony evn Ha week of preceding year) 
same 
ony berry number).......... ” Minwsses gtiens 


(Moody’s Dec. 31, 1931 = 100) 
index (U.S. BLS, 194749 = 100) 


238.7 
3.50% 
14-14% 


56,166 52,643 +145,820 
81,683 80,048 ++72,036 
21,973 22,651 ++9,299 
34,058 33,326 +149,879 
25,844 25,923 23,883 


Lotest Preceding Yeor 1946 
Month Month Ago Average 


94 79 99 N.A. 


N.A. Not 
& Date for ver aa on each series on request, 


MONTHLY FIGURES OF THE WEEK 
New orders for machinery, except electrical (McGraw-Hill, 1950 = 100). . 
* Preliminary, week ended July 17, 1954. + Revised, 
tt Estimate. 
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GENERAL BUSINESS: 


WHY PRICES WON'T GO DOWN. They're holding 
steady between rising wages and sagging pro- 
Saves coher p. 


ee | 


STAINLESS PRICES HANG FIRE. The steel indus- 
try may be waiting for aluminum to make its 


to other dailies 


Business Briefs 


OLD CARS MAKE A BROADWAY SHOW. The 


Carnival of Cars—a new form of entertainment 
(iReda chee p. 28 


for Times Square 


WEST PAYS A PRICE FOR PEACE. What the set- 


tlement in Indo-China means............... p. 30 


FRANCE CALLS IT QUITS IN INDO- 
CHINA. Geneva agreement registers 
what had already been lost through 
military blunders ........... p. 110 


SUEZ STOCK STAYS WAY UP. 
British troops may withdraw from 
Egypt, but the outlook for the Canal 
Co, seems bright.... ..p. lll 


BRAZIL FEELS THE SQUEEZE. 
They've had to come to the U.S. for 
credit while their coffee prices 
ME TRUEb boas noma aeharenent p. 112 


TARIFF BATTLE GETS UP STEAM. 
And White House is torn between 
liberal trade policy and business 
BD 6k Rds Rice bees ceed p. 114 


WEST PAYS A PRICE FOR PEACE. 
What the settlement in Indo-China 


Business Abroad Briefs......p. 114 


THE RECESSION HARDI.Y BOTH. 
ERED THEM AT ALL. Here's why 
Wal! Street veterans advise electric 
ulility stocks ... ad ri ROT a a 


SEQUEL TO THE N. Y. CENTRAL'S 
CAPTURE. The two Texans are shift- 
ing control of their 800,000 shares 
back to Young interests.......p. 70 


THEYRE LAGGING FAR BEHIND. 
Despite the bull market, seats on the 
N. Y. Stock i eee look relative- 


SOUS OR GAS VUES Coes seuss p. 75 
Finance Briefs 








Business Outlook ... 
Washington Outlook 
International Outlook 
Personal Business 


The Trend 


Figures of the Week...... 


Readers Report ........... 








BRAND NEW KIND OF LABOR 
TROUBLE. What bappens to the 
money in a pension fund when a 

p. 42 


DIVIDED LOYALTY. Rivalry for 
workers’ loyalty backfires at Twin 
Pines dairy in Detroit.........p. 45 


ON THE 1954 BARGAINING FRONT: 
STEEL'S IMPACT IS UNEVEN SO 
PAR. And there is little chance that 
the pay increase there will set a pat- 
DED GMS Cobre Aeecabecsnenees p. 49 


Labor Briefs 


HOW A BIG COMPUTER TAKES 
OVER. It's getting clearer what a 
computer can do for an office. .p. 58 


SPLIT DOLLAR ... insurance is the 
latest wrinkle for executives...p. 64 


Management Briefs ...... p. 66 


NEWS SWITCH. Construction mcn gets con 
Philadelphia News, promising stiffer competition 


TAPPING A NEW RUG 


EMBATTLED TVA. Public power advocates bristle 
at Administration’s plan favoring private utili- 


p. 32 


trol of 


SPECIAL REPORT: 

RED CHINA: AN ANCIENT LAND WIT! 
AMBITIONS. In its first five years, this cour 
record portends a grimly active future 


MARKET 
Bigelow-Sanford initiutes second 
line” for wholesalers p. 78 
BRIARS ON THE DISTAFF SIDE 
Pipes become feminine, fancy—the 
latest thing for women p. 80 
SEARS TRIES CHARGE ACCOUNTS. 
A sign of the times——they’re going 
deeper into credit selling p. 82 
Marketing Briefs ... p. 86 
MACHINE TOOLS: LEASE OR BUY? 
Customers of Jones & Lamson will 
soon be offered the choice p. 88 


Clee 
3, ak 
; 


4 


tsa dies 
FUND SALESMEN ON A TREAD- 
MILL. In the second-quarter redemp- 
tion of fund shares increased more 
rapidly than sales... p. 116 


THE RIGHT SPOT TO SETTLE 
DOWN. Deciding on a proper plant 
location is becoming more scien- 

p. 130 
MECHANICAL BRAIN FOR RENT. 
Electronic Associates hopes to make 
the analog computer popular. p. 138 


Production Briefs ... p. 141 
NEW PRODUCTS ... p. 142 


NOT FOR REVENUE, BUT FOR 
GROWTH. That is the basic prin- 
ciple of the first real tax revision bill 


in U.S. history. ... p. 120 
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SUPERIQRITY... 


ae Bt. For more than a decade Republic has designed 
_ and built a succession of Thunder-croft fighters 
ea ‘and fighter bombers for the U.S.A.F. which 
have proven without peer. > > The mighty 
THUNDERBOLT of World War I! established 
‘@ proud record in combat as the sturdiest,, 
it “work horse” of its time . . . the 
RJET which earned its fame as a 
2b _during the Koreon War is 
jaintaining its own fine position of leadership 
h our Air Force and our allies in NATO. 
The new THUNDERSTREAK, now in service, 
@ THUNDERFLASH, ifs photo-reconnais- 
counterpart, with an entirely new range 
of speeds and effectiveness emphasize that 
eoch product of Republic's know-how main- 
tains superiority of performance in its field. 


serene asain, — 


FARMIMGDALE, LONG ISLAND WN, ¥, 


Lathlou of te Chemport THUNDER-CHArr 








New twist on 
old idea 
makes G-E 
fluorescent lamps 
last longer 


NE of the most 

materials in a fluore 
is the little bit of chemi 
end of the tube. The cu: 
through it, electrons flow 
the lamp starts to glow. 


The old idea was to 
chemical on a double-tw 
coil, General Electric’s 
was to go that one bette: 
wire a triple twist. This 
holds more chemical, it 
it longer. 

The result of course is lo: 
life and more light for you 

General Electric’s trip! 
used in G-E slimline and « 
instant-start lamps. Just 
example of why... 


You can expect 
the best value from 
General Electric 
fluorescent lamps 


Lamp Division, General ! 
Dept. 166-BW-7, Nela | 
Cleveland 12, Ohi 


GENERAL @ ELECTRIC 
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wageshave kept mie 


Wagesand Prices 
have shown a 
steep uptrend 


1 


..» but prices have 
leveled off 





Why Prices Wont Go Down 


¢ Behind the Lines—l.conomis! 
hold this theory point out that 
during the past two years hay 


You could look at the chart above 
and never know the economy had just 
come through a boom and recession. 
Prices have remained stable for two 
years—something that hardly any busi 
nessman active today has ever seen. 
And the betting is that the price line 
will hold level for at least six months 
more, perhaps a year. 

Three vears of price stability, in the 
turbulent U.S. economy, is startling in 
itself. It becomes even more surprising 
when you trace the trend of prices, 
wages, and business activity during the 
past year. Ever since 1929, wages and 
prices have tended to rise and fall to- 
gether, roughly in accordance with the 
nation’s economic health. Going on 

st experience, you might have ex 
pected that the 1953-54 recession would 
bring a drop in commodity prices fol 


lowed by a drop in wages. But that 
isn't what happened. Wages con- 
tinued to rise until early this year. 
Prices followed neither the rising wage 
line nor the sagging line of industrial 
production. Prices held steady. 

What does all this mean? Is it the 
cherished goal of many economists—an 
ever-steady price level? 

Probably not. But the fact that prices 
refused to drop during the recession 
could argue well for one controversial 
economic theory—-the theory that there 
is now a permanent floor under prices, 
This would mean that prices cannot go 
anywhere but up. 

It seems likely, as many economic 
thinkers see it, that the present price 
stability is merely a short-term phe- 
nomenon. The long-term outlook is for 
a slow, steady rise. 


occ 
less stable than they have 
There have been big ups and downs in 
specific items—fluctuations that have 
not been fully reflected in th 

For instance, rent and transportati 
costs have been rising steadil the 
consumer price index, but th: 

have been offset by drops in food 
a prices, s0 that the ind 

almost no change. 

Similarly, there 
fluctuations in commodity pri 
products have been declining 
steadily over the past two ycal 
rises in distribution costs have | 
sumer prices from declining to any 
near the same extent, while th 
upward trend of industrial com 


have been 





1947.49 = 100 


120 


COST OF LIVING 


COMMODITY PRICES 





1947-49 = 100 
120 -- 
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FARM PRICES 





jl 





has masked the farm drop in the over-all 
index. In addition, economists point 
out, the list prices of many commodities 
are higher than the current selling 
prices. 

¢ Long Run—Thus, rather than perma- 
nent, built-in price stubility, this seems 
to be only a short-run = stcadiness 
brought about partly by chance. The 
long-term tendency is toward slowly 
rising prices. There's nothing con- 
tradictory between the two. In fact, a 
free enterprise economy, subject to cy- 
clical ups and downs, can hardly be ex- 
pected to show both short- and long- 
term price stability. 

To achieve long-term price stability, 
the decline in prices during a recession 
must be fully as large as the price rise 
duting the preceding boom. Clearly, 
this is not what has happened. The 
flattening-out of prices over the past 
two years has left the price level above 
the height it had reached before the 
1950-51 boom got going. When busi- 
ness starts going up from its present 
plateau, it is probable the — line 
will also rise from ity new high ‘evel. 
© Wages—But despite all the qualifica- 
tions, there’s no doubt that the econ- 
omy now has a real measure of price 
stability. It is all the more impressive 
when you look at the steady increase in 


26 


‘50 


wages received bf workers over the past 
two years. 

Che rise in wage rates is a powerful 
force pore, Tee price level up over the 


long haul. But its inflationary impact 
has been partly curbed by increased 
productivity, which has kept prices from 
moving up as fast as wages. 

The wage level itself has been the 
main force steadying prices during the 
last 12 months of decline. Constantly 
rising wage rates, and the costs of 
fringe benefits such as pensions and 
health insurance, have made business’ 
cost structure extremely inflexible 

In the past, price cuts could be made 
quickly, and were almost always accom 
panied by sharp cuts in employment, 
production, and income. This year, em- 
xloyment and production were cut 
on but the ngiditv of costs main 
tained the level of income and prices, 
and limited the extent of the decline. 
There has been no lessening of competi- 
tion; but instead of price cuts, competi- 
tion has taken the oo of greater sell- 
ing efforts, improvement in products, 
and increased advertising 

Even the recent hike in steel prices, 
which followed on the hecls of a wage 
boost for steel workers, will probably 
not have an inflationavy impact on the 
general price level. That's because most 


steel users—furiously competi 
sorbing the increase without 
on to the consumer. 

¢ Government—One other f 
ing prices steady in the declin 
the federal government. By st 
purchases of strategic raw 
putting props under certain fa 
using tax deductions and 
ment compensation, it has 
bilizing influence on the ent 
structure. 

¢Good Thing?—In the 
though, prices will tend t 
wards because of the stead 
rising wage rates. 

Is this encouraging or di 
Many experts, including 
such as Harvard’s Summer Sli 
Oct.25'52,p100), believe th 
rise im prices is preferable to 
stability. He thinks that a 
mcrease m priccs a ycar—cqi 

about a 45% drop in the 
power of the dollar over 
would help insure the econon 
severe or even moderate rece 
As Slichter sees it, a rising ; 
is inevitable if we want full 
tull employment and a contin 
in living standards. He con 
the pressure of trade unions to { 
increases in periods of nearlh 
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ployment is very great, exceeding the 
annual increases registered in produc- 
tivity. There is, then, an inflationary 
bias in labor costs; but Slichter thinks 
that through wise government policy 
it can be kept from getting out of hand. 
* More ing—lor the balance of 
this year, the outlook is for more sta- 
bility. That does not exclude the kinds 
of shifts in specific commodities that 
have been going on all along. Farm 
prices, for example, will probably re- 
sume their downward trend, despite the 
fact that basic crop acreage is being 
reduced. But it’s unlikely that these 
drops will be noticed by the consumer, 
because rising distribution costs will pre- 
vent any real change in current food 
prices. 

And in the other direction, if the 
economy behaves as most economists 


Stainless Prices 


expect and shows an upturn this fall, 
rices may not react immediately. 
That's because the supply of goods has 
not fallen off sharply in relation to the 
demand for goods. And though wage 
rates have risen, industry has made 
large-scale investments in plant and 
equipment; the resulting gain in produc- 
tivity should keep labor costs in line. 

* Ultimatum—But there seems little 
chance of permanent price stability 
unless business can resist the constant 
wage demands made by labor. So far, 
industry has had only moderate success. 
When wage demands rise faster than 
the rise in productivity, you have a 
choice between cutting profits or in- 
creasing prices. With the government 
supporting a full employment policy, 
increased prices are the inevitable 
choice. 


Hang Fire 


Steel industry apparently intends te peg increases to 
the cutcome of Alcoa's current contract renegotiation with 


United Steel Workers. 


Metal consumers this week were 
asking each other: Will aluminum prices 
go up before stainless steel prices arc 
advanced? 

if the answer is “yes,” it will be a 
sign that the aluminum industry has 
attained new stature in the metals race. 
Its old-line competitor, the steel indus 
try, would be according the light metal 
unusual respect by waiting to sce what 
aluminum does before raising prices on 
stainless grades. 

The steel industry certainly seems in 
no hurry to put mate higher stain 
less prices on the heels of its recent 
boosts for carbon and alloy products 
(BW—Jul.10'54,p29). At that time, 
U.S. Steel Corp., the price leader of 
the industry, simply said that no 
changes would be made until further 
study. The study, according to Big 
Steel, is still going on. 
¢ Jitters—But clsewhere in the steel 
industry there was some edginess about 
the relative competitive position of 
stainless versus aluminum, especial, 
sheet and strip products. 

One stainless producer said that in 
his company and others there probably 
will be no immediate changes im prices 
of flat rolled products, but there may 
be on bars, tubes, and other products. 
“However,” he concluded, “we won't 
make any changes until Alcoa settles its 
wages and decides what to do about 
prices. That particularly holds true for 
flat rolled.” 

Another producer had this succinct 
comment: “We think prices should be 
raised. But we're just watching—in al! 
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directions.”” He evidently was alluding 
to both Big Steel and Alcoa. 

¢Pace Setter-Aluminum Co, of 
America is the pace setter in the alu- 
minum industry, just as U.S. Steel is 
the leader in its industry. Its current 
wage contract with the United Steel 
Workers union expires July 31. The 
two parties met last week, exchanged 
views, then recessed. 

Negotiators may be called back this 
week with the likely prospect of reach- 
ing an agreement sometime next weck. 
When the settlement comes, it is ex- 
pected to follow the 10¢ package agree- 
ment in the steel industry. That is 
almost standard operating procedure. 

It is also fairly traditional lately to 

follow a wage boost for aluminum work- 
ers with a general products price in- 
crease. Last summer, aluminum prices 
went up 1¢ a Ib., reflecting the wage 
increase patterned after the steel hike a 
few weeks earlier. This vear, the general 
feeling is that another price increase will 
follow any upward adjustment in labor 
costs. 
* More Competitive—Aluminum has 
been making a good comparative show- 
ing this year with stecl—and all other 
metals, for that matter. However, much 
of current production goes into a gov- 
ernment stockpile and another sizable 
chunk is ticketed for the big military 
plane program. After those two factors 
are climinated, the aluminum picture 
looks less rosy. Nevertheless, it is very 
attractive compared, say, to stainless 
steel. 

Stainless business has been off sharply 


this year, and is expected to continue so 
at least through the third _ irter. Onc 
steel source said recently that business 
is “indescribably lousy,” that they wer 
getting very strong competition from 
aluminum and some other metals, prin 
cipally in architectural markets 
e New Markets—Aluminum has been 
kicking a good bit of dirt in the face of 
stainless lately in the metal clad build 
ing field (BW—Aug.8'53,p29). Ther 
the light metal has shown up pretty 
well on a cost standpoint. For example 
a square foot of aluminum sheet with 
0.125 in. thickness custs 63¢. This 
compares with a 0.035 in. thick square 
foot of stainless that costs 79¢. If you 
add 25¢ to 35¢ to the aluminum cost 
though for anodizing, the total cost 
would be up to 87¢ to 97¢ (BW—Nov 
7°53,p82). 

The biggest single stainless market 
today is auto trim, That's why in the 
first five months of 1954, 69,800 out of 
175,279 tons net shipments were cold 
rolled strip. Even this business is in 
} Det 


si roit reports that the auto 
makers may go back extensively to 
chrome plate next year, and away 


stainless. One big reason why the aut: 
companies had forsaken plating for 
stainless trim is that they couldn't plate 
properly without plenty of nickel and 
copper for flash undercoatings. Now 
that those metals are mor lilable 
the way is open for another switch 
° Pushing Stainless—Stainless steel, of 
course, is competitive with carbon steel, 
too, on a large volume basis. And plas 
tics offer further competition. But the 
competition with aluminum seems to 
have some special interest and gets some 
special attention, Steelmen say they ar 
still trying to develop a market for stain 
less. it is relatively new compared to 
carbon steel and as far as tonnage goes 
it is a 100-to-1 ratio in favor of carbon 
steel. Stainless, however, sells for about 
10 times as much as carbon, and so it 
importance as a revenue producer | 
out of proportion to its tonnag: 
* Big Steel's Study—Not long ago 
U.S. Steel completed a three-year study 
on stainless sheet and strip. The result 
ing readjustments had the net effect of 
a slight price reduction over-all 
The real purpose of the stud 
ever, was to develop true co 
relationship for various grades 
Prices were revised both up 
down, and some extras were changed 
as well. The greatest price cut 
9.5¢, the greatest increase was 5¢ 
price cuts covered products mad 
continuous cold mills. The increases 
came in sizes and grades finished on 
hand mills. Therefore, an across-the 
board price increase for the same com 
modity at this time almost certain 
would not be justified on a 
relationship alone. Competition 
be a deciding factor. 
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FIFTH AVENUE was next on the itinerary 


PLAZA HOTEL. in New York was the rendezvous last week for 
Stevens-Duryea saunters past a modern Rolls Ro 


about 40 pre-World War I cars. Above: 1904 Curved-Dash Olds. 


At lower left: CARS at the Times Square show will be changed f 
keep turnstiles clicking. Admission; 50¢ daytim« 


VISTTORS to showplace showed eager curiosity. 
old-time racing driver Joe Tracy 
28 BUSINESS WEEK » 





Old Cars Make 


Last week, a medium-sized herd of 
antique autos gathered near the Plaza 
Hotel on New York’s Fifth Avenue 
Che ancient machines proceeded down 
the avenue and, while citizens gawked 
from sidewalks and office windows, 
made their way to Times Square. They 
took a turn around the square and 
stopped. ‘The Carnival of Cars, housed 
in the basement of the Astor Theater 
on Times Square, was officially in busi 
ness. 
¢ Hobbyists--The carnival was the idea 
of two New York City businessmen— 
Robert W. Dowling, president of City 
Investing Co.; and Henry Austin Clark, 
Jr, an executive of Cuban-American 
Sugar Co. Both these men are fond of 
old cars. Clark has a collection of 250, 
which he keeps in a museum on Long 
Island, N. Y. Dowling’s collection 
numbers 12. 

The two businessmen realized, not 
long ago, that the hobby of collecting 
and refurbishing antique cars is gain- 
ing popularity. Some 10,000 people 
in the U.S. now dote on some 20,000 
pre-World War I autos, spending about 
$l-million a year on rebuilding and 
maintenance. That being the case, 
Clark and Dowling mused, why not 
cash in on the enthusiasm? 

Dowling’s investment company hap- 
pened to own a block of property on 
Broadway, including the Astor Theater 
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TIMES SQUARE was the last stop. The parade inaugurated the 
Carnival of Cars, where dollars roll in while .. . 


—the basement of which was idle. He 
and Clark spent nearly $400,000 re- 
modeling the basement and turning it 
into a museum for old automobiles. 
They charge 50¢ admission during the 
day, $1 at night. They plan to change 
the cast of cars at least once every two 
weeks—by borrowing or renting cars 
from museums and individual collectors. 

Capacity crowds on opening week 
made Clark and Dowling think they 
had hit on a bright idea, It seemed 
that even in the area of Times Square, 
crowded with just about every form of 
indoor entertainment known to man, 
there is room for something new to 
succeed. Last week’s crowds in the 
Astor basement included not only col- 
lectors and admirers of old cars, but 
also a large percentage of the merely 
curious. 

Clark and Dowling are counting on 
the curious to swell turnstile receipts. 
But visitors to the Carnival of Cars will 
probably always include a hard core 
of true old-car addicts. The feeling 
that there are many of these enthusi- 
asts, and that their number is growing, 
is borne out by the fact that several new 
businesses have been formed to cater 
to them. Among these businesses is 
Antique Auto Shop, Inc., with head- 
quarters in New Jersey, which rebuilds 
old cars. 
¢ Procession—The parade of old cars 


a Broadway Show 


through the streets last wee) 
by an American-LaFrance fu 
(carly 1900s), driven by N 
Fire Commissioner Edward 
naugh. Following this bizar: 
were some 40 other veteran 
highways. The drivers, most 
members of such antique ca 
the Veteran Motor Car Club 
and the Antique .Automobil: 
Philadelphia, were dressed i 
of the same vintage as thei 
hind them, in many cas 
bathing suits, who had be 
by theatrical press agents 
While some onlookers 
day greeted the old cars with |! 
derision, others viewed then 
nostalgia and reverence. On¢ 
present was Joe Tracy, who 
speed record in 1906 by drivin; 
mobile over 100 mph. Said 
caressing the sturdy fender of 
Benz Gasmobile: “Great pic 
gineering. ‘These cars 
individuality.” 
¢ Museums—The Carnival of ‘ 
Times Square is not the on! 
museum in the country, but 
to Clark—it is the only one that 
its cars every two weeks. Amon 
antique auto showplaces are the 1! 
son Products Museum in Cle 
the Chicago Museum of S 
Industry. 


had cha 





China’s Chou 
RED SQUEEZE ON FRENCH INDO-CHINA MEANS . 


West Pays a Price for Peace 


Vhis week at Geneva, the Commu- 
nists chalked up anothers victory in their 
drive for control of Asia. The loss of 
Indo-China is a smaller version of the 
defeat the West suffered in China itself 
when the Reds took over there (Special 
Report, page 92). 

This Soren’ mean that the Commu 
nist tide will now roll right on. The 
shooting probably is over in Southeast 
Asia for some time ahead. There's real 
significance im the fact that the Com 
munists signed a truce even though they 
had the military strength to overrun all 
of Indo-China. Clearly Moscow arid 
Peking didn't want another Korea-type 
war. That would have taken a big eco- 
nomic toll in Red China and brought 
the risk of all-out war with the United 
States. 

From now om you can expect Red 

China to push its aims by other meth- 
ods than dehting. 
* Shift of Focus—It’s likely that world 
Communism will now shift its pressure 
to Europe. At Geneva, the French did 
fold pretty completely on Indo-China. 
But they did not give an inch on their 
ties with the North Atlantic Alliance; 
Molotov had expected they would. His 
disappointment on this score probably 
will be reflected in a new campaign to 
divide the West. 

The Russians can sti!l exploit the 
German situation. It looks as if they are 


30 


France’s Mendes-France 


preparing a new attempt to unify Ger 
many on their own terms. Molotov, 
who master-minded Geneva for Red 
China’s benefit, now wants something 
for himself. 

Even so, there could be a period of 
relative calm in East-West relations. It 
may seem for a while as if the boun- 
danes between East and West have 
been stabilized, as if we had entered the 
xcriod of “peaceful co-existence” Prime 
Minister Churchill has been talking 
about. And it may be true, But if the 
West becomes complacent as a result, 
the Communists will hit us again, per 
haps even harder than in Indo-China 
* Terms and Realities—The ccase-fire 
agreement came at Geneva just on 
Premier Mendes-france’s deadline. It 
stuck pretty close to the terms the 
French premier and Chou En-lai had 
worked out three weeks ago. Its main 
provisions are: 

¢A partition of Victnam 
17th Parallel; 

¢ Elections throughout Victnam 
within two years; 

¢ Neutralization of Laos and Cam 
bodia with the Communists getting a 
slice of northern Laos; 

eA cease-fire commission com 
posed of India, Canada, and Poland. 

On the surface, the partition arrange 
ments may look like the partition of 
Korea at the 38th parallel. In fact, 


at the 


Russia’s Molotov 


there is not likely to be m 
blance since the Vietnam 
south has little chance of su 
110). So probably all it will 
vide cover for a gradual F: 
drawal from Indo-China 
Cambodia don’t have mu 
cither; there doesn’t seem 
way they can be brought und 
tection of the proposed Sout 
defense pact (SATO), 


; 


1. Red Goals in Asia 


You can be sure Red Ch 
tions don't stop with the 
Indo-China. Peking undoubt 
to bring all of Southeast Asi 
under its domination. Chou ! 
something of a preview of his 
program) when he recently 
Delhi and Rangoon 

He aims for an all-Asiai 
against the U.S. based on the 
“Asia for the Asians.” His 
Communist infiltration of ¢! 
ments and armies in South 
especially in Indonesia an 
training of Southeast Asian 
Red China; blackmailing of t! 
Chinese, who dominate mu 
commercial life in the area 
e Western Answers—Commu 
cess will depend on how eff 
West counters Pcking’s mo 
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Right now the U.S. is counting pri 
marily on SATO to do the job. A lot 
of preliminary work has been done on 
this defense pact by military experts 
from the U.S., Britain, Australia, and 
New Zealand. But SATO won't come 
into being overnight. Meanwhile, ‘Thai 
land will be our one firm military posi 
tion in Southeast Asia. The Thai army 
is now being strengthened. 

In any case, SATO alone won't do 
the job. It’s no answer to the cold war 
tactics Peking is planning. To meet 
these, the West needs to develop a 
political, economic, and social program 
for each of the countries threatened by 
the Communists. This way, for ex 
ample, we could bolster up the govern 
ment of Burma, which is strongly anti- 
Communist and more inclined than any 
other among the neutral states of South 
cast Asia to cooperate with the West 
in checking Communist encroachment. 


ll. Maneuvers to Come 


In the next few months, though, it 
may be Communist maneuvers in Eu 
rope rather than Asia that call most 
urgently for Western counter-action 
¢ Angling for Germany—Molotov may 
soon launch his propaganda drive for a 
new Berlin conference on Germany. 
Even if he can’t pull off such a meet- 
ing, he can prepare the way for direct 
Soviet-West German talks on German 
unity, from which the U.S. would be 
excluded. 

Molotoy will stick to this policy 
whether or not West Germany gets its 
sovereignty this summer and a green 
light to rearm. Moscow operates on the 
assumption that West Germany, once 
sovereign, will strive even harder for 
unity. And the Russians are prepared 
to encourage this by promoting closcr 
trade and cultural relations between 
Fast and West German: Ultimately 
Molotoy expects to establish direct dip 
lomatic relations with Bonn—and then 
to make the same kind of close contacts 
with the new West German army that 
the Soviets had in the 1920s with th 
Reichswehr of the Weimar Republic. 

Today, this may look like a far 
fetched idea. But it could become a 
reality unless the U.S., Britain, and 
France can take the initiative again in 
Germany. 
¢ Western Hopes—There is hope that 
Mendes-France will continue, though 
by different methods, the basic policy 
for French-German reconciliation spon- 
sored by Foreign Ministers Schuman 
and Bidault. The new French premier 
can probably gt the French parliament 
to approve West German sovereignty 
before its mid-August recess, and later 
put through an amended version of the 
European Defense Community. He is 
riding on a tremendous wave of popu 
larity now the Indo-China war is over 
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That may not be enough to match 
the Soviet game in Germany. To keep 
West Germany firmly tied to the West- 
erm alliance, the U.S. and Britain need 
to develop a policy that will achieve 
this purpose: to convince the German 
people that their unity will finally come 
from the West rather than from the 
East 
¢ Middle East Reactions—As for the 
Mediterranean and Middle East, Mos- 


cow already is trying to exploit the 


Indo-China victory in that area. B 


far it hasn’t had much success 
just rejected a Soviet protest a 
Teheran’s plan to adhere to th 
sponsored ‘Turkish-Pakistan 
pact. At the same time, Egypt | 
Moscow to keep its nose out 
pending Anglo-F: gyptian agree 
the Suez. What's more, Italy an 
slavia are moving toward a |] 
tlement despite violent prot 
Moscow. 


Leave “rie i Plant j in Ruins" 


“Industrial safety experts this week 
were trying to learn something from the 
wreckage of the Chestertown (Md.) 
fireworks and munitions plant where 
explosions—killing 11 and _ injuring 
about 50—sent residents of the town 
scurrying for the countryside. The 90- 
min. disaster leveled many of the build- 
ings of the Kent Mfg. Co., which makes 
detonator fuses and training shells for 
the U.S. Army. Witnesses said there 
was no warning of the mysterious explo- 
sion that started a chain reaction on the 
30 buildings on the 25-acre site—many 


of them containing bundk 
works. When the smoke clea 
the smaller buildings—most 
shed-like structures about 15 ft 
and spread out for safety’s sal 
appeared. Many had housed | 
a nitroglycerin compound us: 
nator fuses. 

This week, the compan: 
that it will not rebuild the plant 
that it has no plans for reloca 
another town. P. G. Wilmer, pr 
of Kent, said that what was left 
plant would probably be sold 
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Embattled TVA 


Public power backers in 
Senate bristle at Eisenhower's 
move to let private steam 
plant enter the area. 


lo men who believe in public power, 
the Tennessee Valley Authority is a 
citadel that must be defended at all 
cost, That's why the Eisenhower Admin- 
istration and the Senate Republican 
leadership ran into really heavy going 
over a new power contract for TVA. 

At midweek, publ seriators 

were sparking an incipicnt filibuster that 
threatened to snarl up a big chunk of 
the Adininistration’s legislative _pro- 
gram. And they were meeting Admin 
istration overtures to compromise, 
* Regional Rule—T'o the TVA senators, 
the issue is clear. They are fighting to 
head off a power supply contract that 
would let private utilities pick up a 
share of T'VA's power load, It is the 
first real challenge to the New Deal's 
full-scale dominance of regional power 
development. The contract proposed by 
Edgar H. Dixon and FE. A. Yates, who 
head Middle South Utilities, Inc., and 
the Southern Co. respectively, calls for 
a 600,000-kw. steam generating plant 
right across the from TVA’s 
Memphis service area. ‘1 VA would use 
this power to bolster the needs of its 
own system instead of building a plant 
of its own. 

The complicated Dixon-Yates pro- 
posal appears to be right down the line 
with Republican power policy aimed at 
shifting more power activities from fed 
eral to local and private shoulders (BW 

Jul, 18'S 3,934) 
¢ The Setap—The Administration deal 
would work like this: TVA is now com- 
mitted to deliver some !.2-million kw. 
to the Atomic Energy Commission’s 
gascous diffusion plant at Paducah, Ky. 
At the same tirae TVA is running short 
of. power 160 miles downstream at 
Memphis and wants to build a big 
steam plant at Fulton, Tenn., to take 
care of its industrial and residential 
customers. 

l'o head off construction of this new 
TVA plant, the White House directed 
AEC to shift some 600,900 kw. of its 
Paducah power load from TVA to pri- 
vate utilities. Two utilities--Middle 
South Utilities, Inc., and the Southern 
Co.—have offered to build a plant at 
West Memphis, Ark., to feed the 600,- 
000 kw. into the TVA system where it 
is needed most, TVA would continue 
to serve AEC its full commitment, but 
AEC would pick up the check for the 
power that the private utilities feed to 
TVA. 


TVA senators want the 


powe | 


river 


Administra 


32 


tion to sidetrack the contract and let 
TVA go ahead with its proposed Ful- 
ton plant—for which Congress has failed 
time and again to provide the moncy. 

They got their chance to move in 
when the Senate brought up the big new 
atomic energy bill, which would foster 
industrial development of atomic power 
and permit freer exchange of nuclear 
materials and information with foreign 
countries. The bill, an overhaul of the 
1946 McMahon Atomic Energy Act, 
would continue AEC’s authority to en- 
ter into long-term power contracts. The 
I'VA senators headed by Albert Gore, 
Tennessee Democrat, want to limit this 
authority so as to rule out the proposed 
Yates-Dixon contract 
* Cooper's Position—Last week Gore 
»icked up important support from Sen. 
John Sherman Cooper of Kentucky, the 
only Republican senator from the TVA 
area. Cooper, who is fighting for his 
political life at the next clection against 
former Vice-Pres...Alben Barkley, op 
x08ed the contract on technical grounds 
Ve said that AEC had no authority to 
purchase power for use in the TVA sys 
tem, and that AEC would be usurping 
TVA authority if the contract were 
consummated. 

Cooper suggested studving alternative 
methods of meeting TVA loads. One 
alternative would be to permit the 
agency to finance its generation expan 
sion by issuing revenue bonds. If this 
rot sufficient Repubhcan support in the 
-alhenag it would be one possible way of 
heading off debate on the atomic energy 
measure, 


Rooftop ‘Copter Port 


Aircraft 


This building is Douglas 
Segundo, 


Co.'s design center at El 
Calif. The company’s cngineers use 
a helicopter to visit test areas and 
other Douglas plants. For parking 
space, they use the FE] Segundo rooftop 


News Switch 


Businessman gets 
trol of tabloid Philadelphia 
News, and city looks for hot 
time for two top daili: 


con- 


Philadelphia newspaper 
buzzing these days. After 
years with only two lar; 
papers, the Quaker Cit 
on the verge of getting 
time daily. 

Prospective 
ing Inquirer 
the evening Bulletin 
000) is the tabloid Daily \ 
comer to the scene but up t 
more than aun also- 
1925, the News ha 
for its attention to crim< 
tures of bathing beauti 
much of a splash, and 
achieved a circulation « 
¢ Purchase—Wohat ha 
excited is the purchase by 
McCloskey of what amoun 
trolling imterest in th 
Closkey, who amassed a 
construction business 
what the doctor ordered f 
rhe paper has been a she 
tion for most of its 29 v 
veteran editor puts if 
McCloskey’s 
paper puts it into a good f 
tion; he has money, and hy 
to raise it.” 

Details of the stock pt 
not been revealed. Most 
port is that McCloskey bou 
10% of the outstanding 
formed a voting 
widow of the founder, M 
maker, who owns about 4 
e Plans—McCloskey is in 
seat, and makes no 
plans: “We are going t 
newspaper of it. That 
additional staff and pr 
some new cquipment.” 

At least for the time bein 
will remain a tabloid nt 
five editions between 5:1! 
3:30 p.m. Some veteran 
its best opportunity i 
field. They claim that 
News nor the thriving Inqu 


captured much of the 250,' 
tion of the old morning R 
folded in 1947 
The Record wa 
Deal editorially, and Philads 
men have McCloskey's pol 
pegged as much the same 
change, the News had be 
critical of the Democratic 
tion of Mayor Joseph S. ¢ 
close friend of McCloskey 
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Shooting for Aunken Treasure 


. as along the Gulf 


Down off the Texas-Louisiana coast. Sinclair's 
sea-going scientists blast for signs of “black 
gold.” The shooting boat explodes a charge and 
the reflected sound waves are recorded by 
seismograph. From a correlation of hundreds 
of such records, favorable locations, where oil 


may have accumulated, are revealed. 


This is but one method Sinclair uses to explore 
both land and sea in the never-ending search 
for new oil sources. 


The exploration not only includes nearly 
twelve million acres of leases held by Sinclair, 
but also involves areas where additional leases 


may be acquired later 
coast, where a competitive search is being car- 
ried on. 

This far-sighted exploration program, employ- 
ing the most modern scientific methods, is an- 
other reason for Sinclair growth and leadership 
in the highly competitive petroleum industry. 


SINCLAIR OIL CORPORATION 


600 FIFTH 


AVENUE 


NEW YORK 20, 
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Which of these versatile brushes 
will cut your costs? 


Hand,-to-get-at, jobs are simplified 


, +» Costly hand operations are elimi- 
nated... when you switch to one of these 
special-purpose Osborn power brushes. 
These versatile wire brushes are just a 
few of the complete Osborn line of power 
brushes for every need. Your Osborn Brush- 
ing Analyst will gather necessary facts in 
your plant... study your production equip- 
ment and recommend the most efficient, 
economical power brushing techniques. 


The small Osborn brush shown in oper- 
ation enables ove man to do the work of 
seven men, Output per man went up 700% 
in this aircraft application of removing zinc 
chromate priming from around rivet holes 
in wings and fuselages. Formerly this job 
was done by hand with small sandpaper 
discs. 


Osborn wire brush, automatically located, 
removes zine chromate from around rivet 
holes in aircraft production, 


Such results are duplicated every day by Osborn Brushing Analysts. They can 
solve your brushing problems of product cleaning, burr removal, roughing, 
polishing or finishing with similar startling economies. For complete informa- 
tion at no cost, call your nearby Osborn representative or write to The Osborn 
Manufacturing Company, Dept. A42, 540i Hamilton Avenue, Cleveland 14, Ohio. 


OSBORN POWERR, MAINTENANCE AND PAINT BRUSHES AND FOUNDRY MOLDING MACHINES 
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BOAC buys American: Wi 
Comets still grounded in th 
British Overseas Airways ha 
pick up more Boeing Strato 
Lockheed Constellations t 
senger flights in the interin 
embarrassing setback for B 
making may be only temp 
much-heralded Comet II 
to have successfully passes 
tests. Meanwhile Boeing 
tender, the 707, has been 
$6.5-million, with $%4.5-mi 
placed in London 

é 
Harsh medical words aimed 
didn't hurt the second-quart 
of two 
l'obacco Co. said unit sale: 
were up 9% over the first qi 
profits were $1.56 a comn 
equal to the 1953  peric 
above the first-quarter $1.26 
& Myers per share profits 
for the second quarter, but 
from the previous quarter’ 

8 


failures (BW—Ju 


| 


tobacco. major 


Business 
for the week ended Juh 

against 196 in the previou 
cording to Dun & Bradstr 
1953 week it was 148, in 195 
This year all trade groups ex 
facturing showed an increa 


° 
RCA’s color TV entry will 
Sept. 15. It’s a 21-in. tri-c 
tube; RCA says the 250 
will be 22% bigger than that 
the 19-in. Hytron color tub 
produced by CBS (BW—Jul 


Continental Air Lines wil! 
to merge with Pioncer Air I 
Civil Aeronautics Board 
recommendation of its hi 


IncT 


‘ 


& 
U.S. stockpiles are still far be 
size for domestically produc« 
manganese, chrome, mica 
bestos, and columbium-tant 
cording to General Services 
tion. The 
press its drive to increase | 
tion of all seven metals an 
At the same time, titanit 
has been added to the st 
hitherto, production has b 
to permit accumulation 

. 
It must be hot: July retail 
idaire room air-conditioning 
nearly double the rate fo 
month. The company sa\ 
disappointing in the spring | 
when temperatures soared in 


government 


BUSINESS WEEK © July 





Doubles cable lite - 
cuts operating costs 


HAT’s what Edward “Rusty” McGinness, owner of the 

Strasburg Clay & Coal Company, reports after 5000 
hours’ tough stripping with his TorgmMartic-equipped Link- 
Belt dragline. 
And with the Allison Torgmatic Converter automatically 
absorbing shock loads he’s kept repairs to a minimum—only 
$24.00 in replacement parts on the drag, no repairs to the 
converter. The rig strips 100 tons of coal a day, uses 6 
gallons of low-cost Diesel fuel an hour. 


At first, Rusty was skeptical about having a Torgmari 
Converter. Now he calls it the “best unit ever made for a rig.” 
And he should know—he’s been in the coal business 15 years 
has run every kind of mining equipment. Rusty reports the 
torque converter automatically protects cables, boom and 
engine from damage by absorbing sudden shocks. 


There’s a Torgmatic Converter for a wide range of hard 
working units from 40 to 400 horsepower. Torgmatit 
Drives, the matched converter-transmission team, cut costs 


and boost production in trucks, scrapers, and other big 


equipment. 
Many operators have converted their direct-drive units to 
Torgmatic Drives to get better performance and longer 
equipment life. Ask your equipment manufacturer or deales 
about Allison Torgmatic Drives in your units. For engi 
neering details and specifications, write direct. 
Allison Division of General Motors 
Box 894B, Indianapolis 6, Ind 


ALLISON TORQMATIC CONVERTER 
Simple Design — one-piece cast converter elements — mi) 


maintenance 
Compact, easy to install in existing equipment 


Designed for power applications in the 40 to 400 hp range 
Longer Equipment Life —absorbs shock, eliminates engine lugging 


cuts maintenance costs 


7 TORQMATIC DRIVES 


COMPACT, EFFICIENT HYDRAULIC DRIVES FOR CRANES + TRUCKS - TRACTORS « 
SCRAPERS + SHOVELS « DRILLING RIGS 





7 “We're Will and Winnie, touring kids, and here’s our 

@ Mom and Pop. We had to bring them both along—but 
we pick where to stop. We like the Statler services for 
tourists much the best. Besides, they make each traveler 
féel he really is a guest. 





2 “The Statler’s in the heart of town— th: 

e extra grand, We get to see and do a lot, for « 
at hand. With lots of things it’s fun to do 
things to see. I think it’s pretty swell 
Said Winnie, “I agree!” 
































3 “Hooray,” cries Will, “this menu has the things we like 

@to eat. And special plates and silver, too. Say, kids, 
the Statler’s neat/ They even give us big balloons. 
Think Pop would like one, maybe? And Mom says 
they fix formulas... but we don’t have a baby. 


4 “We like the Statler’s gift of fruit. It’s sp 
efor us! And wait till you try Statler bed 


super-marvelous! What’s more, we let our pa 
to have some fun at night. The baby sitter St 
will watch while we sleep tight.” 





5. Now Will and Winnie shout: “Good-by! We've had a 

e lovely stay!’ The box lunch mother ordered fixed is 
safely packed away. Their car’s delivered to the door. 
The kids let out a cheer . , . “When traveling with your 
parents—always bring your parents here!” 





OPENING LATER THIS SUMMER— ANOTHER GREAT 
NEW STATLER—IN HARTFORD, CONNECTICUT. 


Any Statler will be glad to make a reservation for you at 
any other Statler. Reservations confirmed the same day. 


STATLER HOTELS: NEW YORK « BOSTON + BUFFALO «+ DETROIT 
CLEVELAND «+ ST.LOUIS + WASHINGTON + LOS ANGELES 
DALLAS (Oper 








WASHINGTON OUTLOOK 










WASHINGTON Sharp-pencil politicians are refigaring GOP prospects. The outlook o! . 
BUREAU few months back, when most forecasters gave the Democrats the edge ‘i: 
JULY 24, 1954 House and Senate, is being revised. The Democrats still are favored in t! 





early bookmaking. But the odds are shortening and may shift. 
What usually happens in off-year elections is that the party in powe: 
loses seats in the House and Senate. Anything like a normal turnover—» 
loss of 50 seats in the House, six in the Senate—-would be a big jolt ‘ 
Pres. Eisenhower. His margin is four in the House, one in the Senate 


—oe—. 


ms sates: The reasons behind the second-guessing, the changes in the pictur: 


The halting of the business slide-off, with signs now on the side of » 
pickup before the elections in November. 


The easing of the down-pressure on farm prices, due to the weathe: 
more than to GOP policy. It makes support levels less of an issue. 


Then, there’s the peace appeal. Eisenhower brought an end to shootin; 
in Korea, and we didn’t get involved in Indo-China fighting. True, neithe: 
deal is regarded as satisfactory; the Reds made gains against the West—vs 
But there’s no organized maiming and killing—a political asset. 


The Democrats reflect depressed spirits. Their plan, until now, ho 
been based on rising unemployment (“the GOP is the depression party’ 
sliding farm prices (“the GOP is for big business, not for small farmers’) 
and mishandling of foreign policy (unpopular war in remote countrics 
And on top of it all, Democrats expected the GOP to be against social legi: 
lation. But things aren’t working out to fit the Democratic plans. The can 
paigns for House and Senate seats will depend more on individual person 
ities than on issues that can be called national. 


Eisenhower will stump for GOP candidates. He’s still rated as mor 
popular than his party (outran the party in 1952). He will go in, take a han: 
in close Senate and House races, in many states. 

He will hit the Northwest, make quick trips into Washington an 
Oregon from his vacation spot in Colorado. He will hit the Midwest, to: 

It will be a sort of state fair campaign, with off-the-cuff talks. Watc! 
the Illinois fair for the President’s view on the business outlook. His advi 
ers are putting together a major economic appraisal—optimistic. 


The GOP has taken over Democratic thunder on many issues. The i 
ord, a source of dismay to many of the outs, is this: 

Social Security, which the Democrats introduced way back in the 19°: 
is being broadened—more people covered, with bigger benefits. 

Vocational rehabilitation, another Democratic starter, is on the lis’ 
things the GOP is doing on a bigger and better scale. 

Se are publie health services, with a bigger voice for the states in | 
spending of federal money. 

Aid for school construction is a good bet. It’s another case where (! 
Democrats charge the GOP opposed them, then grabbed the political ba! 
—_ oa 


A Democratic politician complains: “We started all of these bene! 
the Republicans opposed everything, from Social Security down the |in 
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WASHINGTON OUTLOOK {con 


WASHINGTON Now the Republicans are expanding everything, voting more social bene! 
BUREAU from one end to the other. This is something new in the political pictu 
JULY 24, 1954 We could lose where we should win.” 


Eisenhower hopes to ent the GOP in on Democratic city voies. 1 
rale heretofore has been that the Democrats piled it up in the worki 
towns, which meant that the GOP had to depend on the more or less ru: 
vote outside the Democratic South. Kisenhower wants to change that. 


The stand on farm price supports is an example. The determination « 
get away from the high, rigid, and expensive supports at 90% of parity 
aimed at the city workingman. The idea is that food will cost less if Wa 
ington lets farni prices ease down. The theory may be working. 


There’s coneern over this among the Democrats. Take Sen. Hub 
Humphrey of Minnesota. He’s a hot New Dealer. On the farm issue, he’s | 
90% supports, at least. He has tested his stand with voters in his state. | 
says he’s stronger with farmers than in the past, but weaker in the cities 


It will be a close decision, no matier how you figure it. The result » 
be more important in terms of the 1956 Presidential election than in 
influence on the next Congress. The Democrats figure that if they win t 
House and Senate, they wil] have Eisenhower stopped and will have set | 
stage for a White House victory in 1956. For the next few months, you h 
best look at what happens in Washington vith an eye to politics. 
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Individual income tax relief in the bill about to be voted: 


Support of dependents: Under the old law, if three or more perso! 
together supported a parent, no one could claim “support.” The new i: 
allows one deduction—supporters may take turns claiming it. 

Foster children and relatives cared for in the home become dependen: 
regardless of blood relationships. That's a liberalization. 


On expeases for the care of children of working parents, there's a b 
break. Wives and husbends with $5,100 of combined income don’t quali 
for any relief. But widows and widowers can take up to $600 in yeai 
deductions for baby sitting, regardless of income. 





Parties to broken marriages get a break. The new law makes paymen 
under separate maintenance agreements and similar settlements decuctib! 
also-—just as alimony. 


An exemption for retirement income is provided in the tax revisi: 
bill. The first $1,200 of annual retirement benefits will pay no federal ta 
whether it is financed by Social Security or a private pension plan. 


Washington takes small comfort in Indo-China. The official positi 
is that the Reds should have nothing—no gains in area. The truce, howeve 
recognized the conquest made by the Reds. 


A big war still is a danger. If the Reds take another conquest ste; 
we will have to decide whether to move in. Most officials still talk of a ho! 
ing action. But the thing to remember is this: 


Seey. of State Dulles’ policy is massive retaliation. The U.S. had to f 
get it in indo-China. There were no allies to go along. But it’s still poli: 
PAGE 38 The next showdown could be with bombs, not bargaining. 


Contents eopyctebted under the seceral copyright on the July 24, 1954. leewe—Business Week, 330 W. 42nd St, New York, W. » 
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Here’s what the new Honeywell system does 


Controls primary 
Senses engine speed fuel flow Senses and controls turbine 
discharge temperaturi 


Controls inlet guide vanes 


ra 
} 


ry alalalalalays wr ma 


Senses compressor inlet temperature and pressure Controls afterburner fue 


Today's more powerful, more complex, jet engines require well Control will provide a.constant percentage of ava 
a control system that is truly co-ordinated. The new Honcy- thrust. Derived from the master system are seven sub-sy 
well electro- mechanical control system is the first system to and components which may be ordered and used sepa: 
meet this need. To put it into operation, a pilot merely ad- to meet specific engine needs if a problem does not cal 
vances the throttle ro the desired power setting. Each controlled the complete system. These are the Jet Nozzle Area Cos 
engine variable has a wide range, and yet at a given altitude, Temperature Over-ride System, Temperature Trim Con 
apeed and power setting, oly ove combination will give op- Temperature Indicating System, Inlet Guide Vane Ci 
timum efficiency. For any given power setting, the Honey- System, All-Speed Sensor and Hydraulic Servo Valve. 


The mest thoraugh electronic analog com- Honeywell engineers were able to draw The essential parts of ¢! 
puter tests (below) in engine control his- on years of experience in aeronautical re- mock up of an engine shell 
tory were conducted on the new Horiey- search, design, testing and production. The components, right foregr 
well jet engine control system. It is cow test equipment shown below was used in amplifiers and calibrators, |« 
being given its engine tests by the Air Force. conjunction with the computer at left. Main control castings, back 
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Now — with the new Honeywell jet engine control 


FOR OUR JET FIGHTERS 


New Honeywell electro-mechanical control system gets jets off 


the ground faster, makes them super-performers in the air 


Hos far from the target area 
can attackers be met? The an- 
swer to this question is a vital 
factor in determining the success 
of a jet fighter defense. 

Every mile such distance can be 
increased is a crucial mile. Which 
is a reason why development of 
the new Honeywell jet engine 
control system is important. 

This system will make it pos- 
sible for our jets to start faster—get into the air 30 
to 45 seconds sooner than with any other control 
system. With this head start, our jets will be able to 
meet supersonic attackers 10 miles farther out. That's 
what a few seconds advantage means at jet speeds. 

The new Honeywell jet engine control is a co-ordi- 
nated automatic electro-mechanical system. It utilizes 
the speed and sensitivity of electrical computers to 
position the mechanical control elements of the 
engine. 

Beside speeding take-off, it controls the function- 
ing of a jet engine in flight in much the same way 
the nervous system controls the human body —co- 
ordinating, adjusting, making sure of proper operation 
under constantly changing conditions. 


Making America strong in the air 


We believe our contribution to America’s position in the 
air rests on two special abilities: The ability to design the 
increasingly complex control systems which today’s aircrafi: 
require, And the ability to produce these systems in quantity~ 
on a basis of interchangeability of component parts which 
saves money for airframe and engine manufacturers, the arme«| 
services, and American taxpayers. 

In our 500,000 square feet of plant space, 5,000 engineers, 
researchers, technicians, and skilled craftsmen work at the 


How the new Honeywell system 
controls all jet engine variables is 
explained with the diagram at left. 


First completely packaged 
electro-mechanical system 


Components were engineered to 

work together as a sytem. No 

longer will engine builders have 

to piece together “hybrid’’ sys 

tems from components of vary- 
ing manufacture. And because this new self-adjusting 
system senses conditions within the engine, it can give 
more accurate control and faster response than any 
purely mechanical system. 

Weighing under 70 pounds, the new Honeywell 
system is a flexible system adaptable to any turbo jet 
engine. It offers maximum reliability through the use 
of rugged magnetic amplifiers. It also will compen- 
sate for wear over the life of an engine by continually 
sensing and correcting for wear and change to provide 
optimum performance. It can be easily maintained 
because components are interchangeable. 

If you'd like full details on the new jet engine 
control system, write us on your business letterhead 
at the address given below. 


job of producing fine Honeywell airborne controls and de 


vising even better ones. We would like to put this poo! of 
skill to work for you. 


Controls for everything that flies 


Besides jet engine controls, Honeywell produces a complete 
line of gyros for stabilization, fire control, aircraft control, 
and missile guidance. ., electronic autopilots for helicopters 
and fixed-wing craft...electronic transistor fuel measurement 
systems ... power controls . . . synchronous vibrators ... 
actuators... amplifiers . . . valves and switches. 


Honeywell 
Aeronautical Division 


2600 Ridgway Road, Minneapolis 13, Minnesota 





WINDING UP A PENSION FUND RAISES... 


Co ee 
70 Lion, : 


Brand New Kind of Labor Trouble 


sin; and Murray Corp. ha 


An adjournment until Aug. 6, granted 
this week by a circuit court in Michi- 
a postpones briefly the climax of a 
awsuit that opens fearful vistas to em- 
»lovers, makes unions acutely uncom- 
fortable, and gratifies only economists 
who want forecasts to come true no 
matter what. 

The issue behind the case is: What 
happens to the moncy in a pension 
find when a plant closes down? 

Concerned in the answer are Kaiser 
Motors Corp., close to 12,000 of its 
former ete at the Willow Run 

lant, and CIO’s United Auto Workers 
Jnion. Not iramediate parties of inter- 
est, but vitally affected by the outcome, 
are at least two other big auto industry 
yap fp plus every other management 
with a pension program that might be 
considering merger, liquidation, reloca- 
tion, or shutdown. 
* Dan Signal—f'or a long time now, 
classical economists have been warning 
that labor unions. welfare legislation, 
and social reforms impair the flexibility 
of the enterprise system. When the 
emplover—cither voluntarily or because 
he has no choice—takes on fixed obliga- 
tions, it obviously is going to take a lit- 


42 


tle time to adjust his operations and 
costs to changed circumstances. In the 
language of economics, rigidities are 
introduced into what should be a freely 
self-adjusting system. 

For the most part, such theorizing 
has been concerned with such things as 
wage rates, which get fixed in a labor 
contract for a pected term—regardless 
of what labor cost cutting needs may 
develop. The economists believed that 
pension programs raised another type 
of problem: making the labor force less 
mobile, less ready to move to new job 
opportunities as they opened up. 

Now, with the first wave of mergers 
and liquidations since pensions became 
widespread, it is evident that this de- 
velopment can complicate and inhibit 
management's freedom of action, too. 

That's why the Kaiser case signals a 
new kind of labor trouble. 
¢ Hot Issne~The main circumstances 
that precipitated it—a plant shutdown— 
involved two other Detroit pension 
funds. American Motors Corp., into 
which Hudson Motor Car Co. and 
Nash-Kelvinator —_ were merged 
two months ago (BW—May1’'54,p54), 
is shifting its Hudson Div. to Wiscon- 


it will shut down its aut 
in Detroit this fall 

In the case of all thre: 
sands of workers let out ha 
for new jobs, cither becaus 
or because Detroit now 
market for labor. So the f 
of many of these workers 


can dip into the millions of 


aside in pension funds 
Some of the 11,800 Kai 
thrown out of jobs when 
Run plant closed last Nov 
asked the union to see ab 
up the $6-million pension f 
too hot an issue for the uni 
so nothing came of that 
month, Morton A. Eden 
claiming to 
former Kaiser employees 
against the pension board 
asking the court to order 


D4 


represent abx 


the fund among the emp! 


providing for continuation 
now being paid. 

The judge has issued an 
der that, as new pensione! 
to the rolls as the suit 
amounts they receive will | 
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Al Mi for LOWER-COST handling of lumber 
with Acme Steel Strapping Ideas 


Methods for heiping 
solve this materials 
handling problem came 
from Acme Idea Man, 
Hank Dekker, 
Mansfield, O 


ask your 


“Acme Idea Man 


to help solve your 
problems 





Piece-by-piece handling of lumber and other building supplies is 

fast giving way to packaged loads bound with steel strapping. 

The result is a savings in time and labor... as well as improved 
customer relations through faster order-filling at the yards and quicke: 
delivery to construction sites. At the Home Materials Company, 
Mansfield, Ohio, for example, Idea #401 using Acme Steel Unit-Load 
Band permits unloading of six tons of packaged lumber in five minutes 


Ask your Acme Idea Man about the economy of packaged deliveries 
He is available to make an on-the-job demonstration of the 

Acme Steel Strapping and Strapping Tools best suited to your needs 
Call him, or write Acme Steel Products Division, Dept. BC-74. 

Acme Steel Company, 2840 Archer Avenue, Chicago 8, Illinois. 

Or, Acme Steel Company of Canada, Lrtd., 

660 St. Catherine Street W., Montreal, Quebec. 


oy | M For Safe, Lower-Cost Shipping 





from their share if the fu 
split up. It is the hearing 
trustee's plea to dismis 
has now been postponed 
may determine whethe: 
this has any standing in 
« Now, or Later—The 
cording to the employ: 
they should wait year: 
of getting a small mont! 
try to get a few hundr 
when they have no job 
pects of getting any. | 
trustees’ reply is that 
ployees just don’t know 
* Vulnerable—The Kais 
than that of the Huds 
was Open to some sort ot 
of the company’s youth 
1946). The pension agr 
UAW and Kaiser-I' raze 
vember, 1949, provides 
an employee with less 
of service. In Novemb« 
vears after the compan 
tions, Kaiser sold the Wil 
and began moving operat 
So, Eden’s group cl 
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Cialil 
half the Kaiser employ 
no return from the fund 
The pension agreement 
at the age of 65, empl 
or more years Of service 
per month for cach year 
a minimum of $16.40 pe 
maximum of $49.20. Ina 
of the employees con 
than 10 years service 
benefits will be 
the group secking diss« 
As a clincher, this gr 
the company’s contributi 
hour was granted origin 
a wage increase, so the 
to the employees 
petition to the court says | 
contains provision 
of employment and 
been ratified if it did cont 
sion—because of the f 
6¢ was really a wage incr 
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with Gold Bond 
Sound Conditioning 


RANSFORM your general office 
areas into brighe, cheerful “noiseless” 
work-spaces... remodel with a Gold Bond 
Acoustimetal ceiling. Your money will 
go Mice as far because one material both 
quiets and decorates. The cost is little or 


right 


steel units are easy to clean and can be re- 
painted without loss of sound absorption. 

Consult your Gold Bond Acoustical 
Contractor for remodeling advice. Have 
him show you the /w#i/ line of Gold 
Bond Acoustical Products and 


no 


recom- 


no more than remodeling without the 
extra benefit of sound conditioning. 
Gold Bead Acoustimetal adds clean, 
good looks while effectively absorbing 
distracting noise. Finished in light-reflect- 
ing baked enamel, these incombustible 


mend the one that best firs your require- 
ments. Look in the Yellow Pages of your 
phone book under “Acoustical Contrac- 
tors,” or mail this coupon today! Nacional 
Gypsum Company, 325 Delaware Avenue, 
Buffalo 2, New York. 


Gold Boud — America’s COMPLETE line of Sound Conditioning Materials 


Bry. 
cP» bo 0? > * 
Bia . > Po iat 
ay > Se 
Acoustilibre § «= Keonacoustic Acoustimetel 


Travecoustic Perforated Asbestos 


‘ 
MATIOMAL GYPSUM CO., Dept. BW-74, Buffaie 2, N.Y. , 
Please send me without obligation: 
© Pree copy of “The Decibel’’— © Name of the Gold Bond | 
12 page booklet picturing suc- Acoustical Contractor 
ceastul sound-coadiuoaing jobs. fhearest me 


Thermacoustic 


Get sound comfort — 


Gold Bond 


PRODUCTS- 
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cry . oo .- ZONE COUNTY STATE 
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° Support— The trustec 


is large cnough to meet | 


without impairment of 
Backing up the truste: 
from Murray W. Latim 
expert on umion pensio: 
ing the pension fund at 
there would remain aft 
annuities equal to the 
pensioners and employec 
of a fund for employec 
tinuing plants, $4,353 
ance would be sufficient 
John Hancock group ra 
100% of the pension 
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ployees now 60 and over 


of the balance of the cr¢ 
ployees having five 
credited service 
traordinarily fin 
fund less than four year 


record 
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Divided Loyalty 


Union-boss rivalry for 
workers’ loyalty backfires at 
cooperative, whose owners 
are also union members. 


“Divided loyalty” is now the hottest 
subject for research in labor relations 
and for discussion by serious practition- 
ers in the feld. 

It’s the threefold idea that (1) an 
employee has loyalty both to his union 
and to the company he works for; (2) 
that both had better recognize it and 
stop trying to get a monopoly; (3) that 
if a company represents itself as all good 
and represents the union as all bad— 
and the union tries the same thing in 
reverse—it makes no sense to the indi- 
vidual worker, and he can be alienated 
against whichever interest is trying to 
sell him a line that goes against his 
grain. 

For the clearest, most explosive case 
of real divided loyalty on record, take 
a look at what’s happening this week 
at Detroit’s second largest dairy. Its 
employees seem torn by inner conflicts 
resulting from a strike their union won 
in only three days, but which may leave 
them worse off than before. 

The conflict results from the fact 
that at Twin Pines Farm, the em- 
ployees are also the employer. 
¢On Both Sides--Twin Pines, a $25- 
million-a-year business, is a combina- 
tion cooperative-profit-sharing enter- 
prise. The 500 distributors all own 
their own routes. They and the more 
than 300 “inside” workers own stock 
equal to 20 weeks of their earnings. 
All are members in good standing of 
CIO’s United Dairy Workers. 

Accordingly, in the recent three-day 
Detroit strike, Twin Pines workers, 
says Pres. John Stewart~who is hired 
by the employees—felt they were “strik- 
ing against themselves.” 
¢ Profit-Sharing Plan—The inside men 
are paid on a scale determined by the 
difference in the cost of operating the 
plant and the dairy’s income-pretty 
much a typical profit-sharing plan, 
A certain figure is established as a fair 
operating cost and any difference be- 
tween this and the actual cost is dis- 
tributed among the inside men. 

Route men get all that is left over 
after provision for operating cost, taxes, 
and an 8% annual profit. The Twin 
Pines management is close-mouthed as 
to the route men’s averages, but esti- 
mates of $200 to $250 a week are not 
denied. Route men employed by the 
city’s privately operated dairies report- 
edly average about $130 a week. 

win Pines was founded in 1933 as 
a private corporation. Its employees 
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CLARK’s 
L.P.—-GAS CARLOADER* 


1.Greatly reduces engine maintenance: 


Eliminates unburned carbon deposits and crankcase dilution. 
Eliminates fuel pump and complicated carburetor adjustments 


2. Eliminates obnoxious @xhaust fumes: 


L.P.-Gas provides almost perfect combustion, excellent for indoor 
operations. 


3. Provides safe, efficient operation: 


Vacuum ignition switch is interlocked with fuel line and mani- 
fold, impossible to spill fuel or load-up engine. 


High compression head (8.5 to 1) gives maximum economy and 
power from high octane L.P. Gas. 


Quickly demountable tank takes 3 minutes to change. 


Stellite valves and seats prevent burning from high flame tem- 
perature of L.P. Gas. 


Now you can have the advantages of liquified petroleum 
gas-powered (butane, propane) materials handling, with 
complete safety. For details, call your local Clark dealer, 
listed under ‘“Trucks, Industrial” in the Yellow Pages. Or 
send the coupon for specifications. 





#4000 Ib. city ilable with standard shift, Hydratork or Dynatork 


ad ”* 


COLELLO rere eee wee a 


industrial Truck Division CLARK EQUIPMENT COMPANY 
Battle Creek 42, Michigan [()) Send details on LPG truck 
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How to Avoid 


His Costly Mistake! 














He bought a special gage for a job 
a Federal Modified Gage could do! 





He’s net alone! There are too many 
other gage buyers who mistake 
something mew for something better 
... and get involved in needless ex- 
pense and grief. 


Who's to blame? When gage buy- 
ers follow fads, instead of shopping 
the field first, it’s usually because 
they haven't the time to investigate. 
They haven't time, for example, to 
evaluate each of the 30,000 Federal 
gage designs in terms of their par- 
ticular problem. So, they believe a 
new job calls for a new gage. 


Even the largest firms are vic- 
tims. One of the mass-production 
leaders bought the latest thing in 
fancy gages only to learn their accu- 
racy could not be mainrained, Now, 
Federal gages are back on that job. 


it’s easy to be sure! Call in your 
nearby Federal sales engineer. He is 
backed by thousands of Federal gage 
designs and can give unbiased advice 
about air, dial indicating, electric 
or electronic gages . . . because Fed- 
eral makes them all. If your dimen- 
sional control problem calls for a 
new gage design, he can quote the 
costs, for most Federal catalog or 
modified gages were once customers’ 
specials. Why not talk with Federal 
soon? 


Our new booklet “A Management 
Blind Spot” reveals unappreciated 
shop situations and tells how they 
can be corrected, For your copy, 
write FEDERAL PRODUCTS 
CORPORATION, 427 EDDY ST., 
PROVIDENCE 1, R. L. 


AdATEDER 


FOR ANYTHING IN MODERN GAGES... 


Dist tndicaving, Air, Clectiis, ar Electronic — fer inspecting, Measuring, Sorting, of Avtometicsily Controtiing Dimensions on Machines 
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were organized by the 
the late 1930s, when mx 


other 


dairy workers 


members. 

The workers retained t 
filiation when they bought 
pany’s stock in 1941 

“Our people always ha 
well with the union until 


along, 


when 


Stewart explains 
they get into comp 


¢ Gains—Stewart makes | 
Pines employees ha 
fited from union afhiliatio 
workers participate in th 


Twin 


sion, 
union 


life insurance func 


. Their wages have 


| 
i 


an average of $1.04 to $! 
in the past eight years, 
coming from milk pric 


into effect by 


other 


Pin 


I'win 
dairies. 


For the drivers, the 


enforce “fair 


trade”’ 


ing the stealing of custom 
uniform starting times, an 
© Backfire—Twin Pines en 
find that their gain can 


loss. 


That is, any wage 


p! ict 


into one pocket of the in 


has to come 


other 
men, 
them 
hours 


from the 
pocket And as 
wage 
and 
may 


any 
mean 


carnings. 


The 
manded that the long 
of its members be 


Dairy Workers 


cut 


f 


increases dot 
reduction 
a reduct 


we 


/ 


vacation time without red 
The privately owned dairi: 


this would 


necessitate a 


crease in the price of milk 
¢ As an Employee—T win 


ers, facing the 
against 


prosp ct 
themselves,” 


dll 


their own proposal for sol 


pute that involved 3,000 d 


in all. They suggested th« 
of Sunday deliveries as a 
ducing working hours with 


carnings. 


Phis proposal 


later was put forward by 


other 


down. 


dairies. The 


union 


e As the Boss—T win Pin« 
ployer, then appealed 
Labor Mediation Board fo 
ducted strike vote among it 
The union contended that 
like the other dairies, was 


interstate Commerce 
ered by federal rather than 


te 


and th 


laws. The state board up! 
ion’s position and turne: 
strike vote proposal 


Inside 


workers it 


pues moved to have t 
abor Relations Board con: 


tification clection 


move 
agent. 


among 
union 
Cwit 


the CIO 
Meanwhik 


BUSINESS WEEK 


j 





24. Reasons Why... 


YOUR BUSINESS OVERSEAS 


IS BEST PROTECTED 


THROUGH AFIA 


Bick over this impressive list 


of 24 of America’s most 

outstanding Capital Stock 

insurance companies— 

all members of the 

American Foreign Insurance Association. 
Their strength stands 

behind your fire, casualty and 

marine insurance contracts 


when placed through AFIA. 


Write for the new AFIA booklet 





Aetna Insurance Company 

The American Insurance Co. 
Bosten Insurance Company 

The Century Indemnity Company 
The Continental Insurance Co. 


The Fidelity and Casualty Company of 
New York 


Fidelity-Phenix Fire Insurance Co. 
Fire Association of Philadelphia 
Fireman’s Fund Indemnity Company 
Fireman’s Fund Insurance Company 
Glens Falls Insurance Company 
Great American Indemnity Company 
Great American Insurance Company 
Hartford Accident & Indemnity Co. 
Hartford Fire Insurance Company 
The Home Indemnity Company 

The Home Insurance Company 

New England Insurance Company 
The Phoenix Insurance Company 

St. Paul Fire & Marine Ins. Co. 


Saint Paul-Mercury Indemnity Co. of 
Saint Paul 


Springfield Fire and Marine Ins. Co. 
United States Fire Insurance Co. 
Westchester Fire Insurance Co. 


AFIA. 


AMERICAN FOREIGN INSURANCE ASSOCIATION 
161 William Street « New York 38, New York 


CHICAGO OFFICE . Insurance Exchange Building, 175 West Jackson Blvd., Chicago 4, Illinois 


DALLAS OFFICE 


Mercantile Batik Building, 106 So. Ervay Street, Dallas 1, Texa 


LOS ANGELES OFFICE , Pacific Mutual Building, 523 W. 6th Street, Los Angeles 14, California 


SAN FRANCISCO OFFICE 


98 Post Street, San Francisco 4, California 


WASHINGTON OFFICE . . Woodward Building, 733 15th Street, N.W., Washington 5, D.C. 
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Attractive Gaylord Boxes 





» Oa 


Belong in Your 


SMa: Se 


Merchandising Plans 





All successful sales promotions have one big feature in 
common: Vo selling opportunity is ever overlooked! 


Consider bright-printed Gaylord Boxes as a selling oppor- 
tunity... as a functional part of your merchandising 
plans. Carrying your brand name and sales message in 
effective billboard style, these boxes sell well all along 


VRE ONY POR, Pte Lae. 





your channels of distribution. 






Learn how you can put Gaylord quality salesmanship 





and protection to work. Call your nearby Gaylord 





sales office. 






Gaylord Container Corporation 








SALES OFFICES 
COAST-TO-COAST 


GENERAL OFFICES 
SAINT LOUIS, MO, 























CORRUGATED AND SOLID FIBRE BOXES + FOLDING CARTONS » KRAFT BAGS AND SACKS © KRAFT PAPER AND SPECIALTIES 
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men have announced 


soon to discuss withdra the 
union. Under federal ! Te 
regarded as independent tors, 
and no decertification elect 1 be 
necessary to get the Dairy ‘ Un 
ion out as their bargaini nta- 
tive. 

Principal settlement t f the 
strike provided a $5.25 raise 
until the end of the 4 the 
standard work weck wil luced 
from 48 to 44 hours and vill 
be eliminated. A_ fact-f board 
also was set up to make nda- 
tions on vacations and ot ettled 


issues. 


Employers Get a Bigger 
Medical Insurance Bill 


More than twice as m inufac- 
turers are paying for medi rance 
packages out of their own this 
year as were doing so fo igo. 
That’s the picture in ¢ ind 
Cleveland, a city in whic! i¢ in- 
dustry or union dominate lways 
been regarded as a typical :dus- 
trial center. 

Associated Industries of id, a 
management research grou ered 
this trend in insurance be: hen it 
checked its 337 member anies. 
The check turned up 12 nies 
paying the whole cost of accl 
dent, and hospitalization; a om 
panies sharing expenses wit ces. 
Four years ago, there w AIC 
member companies that total 
costs of such plans; 141 sh nses 
with workers. 

A probable explanation trend 

is this: Many compani ecially 
small ones—can’t afford ¢ nsion 
programs demanded by us Com 
panics with fewer than 5 loyees 
often compromise with iis ut the 
bargaining table. Only t eland 
companies negotiated pensi vurk 
ers last vear. 
« Other Notes—The Clev: earch 
group spotted a similar t life 
insurance. It found 13 land 
manufacturers paying for life 
plans, 116 sharing costs wit oyees. 
Survivor benefits are up. | cars 
ago, benefits averaged $1 01 000 
Today, the average is $2,5' 

Cleveland employers th ir pay 
over 30¢ per man-hour f Ince 
and other fringes; last vea figure 
was 27¢. 

Looking into the futu IC ex 

cts additional increase: by 
hospital insurance groups Blue 
Cross. Because of the t toward 
payment of insurance cost om 
panies, employers will p ear 


the added expense. 
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Major contracts 


signed 


ae 
5¢ woge boost 
plus fringe; 
total @ 10¢ 


a 


Steel's Impact Is Uneven So Far 


The first quick look at the labor front 
(table above), barely a month after the 
stee] settlement, suggests that the im- 
mediate effect of the 1954 contract in 
the nation’s basic industry has been 
less important than usual. 

In the past, the steel contract has 
been a bellwether. Many other indus- 
tries would at once follow by granting 
the same terms to the unions with 
which they dealt. This time, the reac- 
tion is slower. Scattered contracts have 
been signed providing terms similar to 
steel, but there is nothing like a stam- 
pede. And there is substantial doubt 
whether one will develop at all. 

Most major employers seem to be 
regarding steel as “a special situation”’ 
having little parallel to their own. This 
is because steel had been lagging be- 
hind in the pension and welfare parade, 
and had some heavy catching-up to do 
this year. 

Unless there is a drastic change, and 
some of the present bargaining impasses 
are broken by accepting steel’s terms, 
it is possible that 1554 may be known 
as the year when the “follow the leader’ 
bargaining pattern got severely dented. 


e 
... in Coal 


A big part of western Pennsylvania's 
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“captive” soft coal production was shut 
off last week by strikes that idled 20 
mines and about 14,000 miners. 

The mines—mostly owned by major 
steel] companies—were shut down in 
arguments over layoffs. United Mine 
Workers (Ind.) district leaders called 
the strikes “wildcat” and “‘illegal,” but 
had trouble ending them. 

Until they were called off this week, 
the wildcat strikes had some opera- 
tors speculating whether UMW’s John 
L. Lewis was preparing to open up on 
the labor front. A good reason for ac- 
tion by Lewis at this time could be the 
10¢-an-hour settlement won by CIO 
Steelworkers. The soft coal business is 
badly depressed, and Lewis has as yet 
made no attempt to terminate UMW’s 
wage agreement, though he has been 
contractually free to do so since last 
October. 


* 
... in Trucking 
A threatened strike of 4,200 St. 
Louis truck drivers was averted when 
Teamsters Local 600 reached an - 
ment with St. Louis truckers calling 
for a 10¢-an-hour wage increase across 
the board, plus fringes—a package total- 
ing 184¢. 
eamsters in St. Louis had a two- 


car contract expiring at the end of 
oad but agreed not to strike if truck 
ers would make benefits retroactiv« 

The union was asking a 25¢ to 
wage increase, guaranteed annual wage, 
pes a so-called hot cargo clause (or r 
fusal to handle nonunion goods) 

Biggest stumblin block though 
truckers finally agreed to it—was a de 
mand that St. Louis truck owners n¢ 
gotiate, along with others, for a | 2-stat 
cartage contract to be agreed to by 
March, 1955. Nine of the 12 central 
states already work under statewide con 
tracts. 

Teamsters aim to get the sam« 
for truck drivers in all states. By repre 
senting blocks of states, they wil] hav« 
greater power at the bargaining table. 


...in Construction 


About 1,000 striking carpenters and 
plumbers turned down a cost-of-living 
increase offered by Little Roch 
contractors. The unions still demand a 
25¢-an-hour raise. Little Rock painters, 
who took. part in the strike, have 
dropped their demands to 124¢ and 
have already signed a number of con 
tracts 


sO0¢ 


W age , 


AFL plasterers and Louisville con 
tractors signed a two-year contract with 
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now they save 80% 
in man hours—PLUS... 


A big name manufacturer makes this '4"-diameter precision spindle 
from steel bars—completes its 13 different operations in 13 seconds ona 


6 SPINDLE ACME-GRIDLEY BAR AUTOMATIC 


By previous methods the three major screw machine operations re- 
quired 3 different machines—one for blanking the part, another for 
milling the spiral oii groove, another for double slotting the end. 


The difference in tims for the job—in man hours alone—results in a 
labor saving of 80%. Value of floor space and cost of extra machines 
not figured in. 

What “plus” factors? Al! burrs at oil groove, in slots, on the radiused 
cut off are removed on the automatic, by precision shaving the piece 
all over. This single set-up eliminates the errors that creep in through 
work rechucking, minimizes inspection and scrap loss, insures precise 
duplication, but adds nothing to the machining time. 

At a distance we can demonstrate superior performance only by such 
examples of completely controlled cycle time and ingenious tooling 
combinations that apply also to your bar machine work up to 734" di- 
ameter~-to save you man hours, reduce your costs or give you a better 
product. So again we say— 

Industry can't do TODAY'S job-——with YESTERDAY'S tools 
-.. and make a profit TOMORROW. 


The NATIONAL 
ACME COMPANY 





a 21¢-an-hou 
ay scale for plasterers ha 
ee. 

Syracuse carpenters (Al 
10-week walkout by ac« 
pay raise. 

In Toledo, 2 

nters in general const 
owl work an additi 
hour. 

A three-week strike of 
Metal Workers against T: 
Air Heating Contractors 
with agreement on a 17¢ 
increase and fringes. 


...in Manufacturing 


The Square D Co., Det 
equipment manufacture: 
United Electrical Work« 
strike damages, then imp 
dues collected under a c! 
(BW —Jun.26'54,p125 
took a tough bargaining 
company canceled plans f 
branch plant, filed an unt 
tice charge with NLRB. M 
current contract negofiat 
D’s insistence on an iron 
clause. 


Wage if 


new conti 


...in Packing 


A one-week strike of 
of the CiO United Pa 
Workers at Armour & ¢ 
cago plant ended when « 
tiators and the union’s Lox 
several grievances. Wags 
volved in the disput 


...in Metal Mining 


Local 18 of the Min 
Smelter Workers (Ind 
4,000 workers in the Coc 
trict of northern Idaho 
will stay out of the nati 
vote set by the union f 
Main reason for the local 
likely, is the NLRB elect 
at Sunshine Mining Co., 
will decide which union t 
gain through—IUMMS\\ 
CIO Steelworkers 


...in Distilling 
About 500 workers at B 
Distillers Corp., member: 
Distillery Workers Union 
an-hour wage increase. Br 
new rates now range fron 
women and $1.924 for n 
Distillery workers at N 
tillers Co. plants in five 
tucky, Ohio, Illinois, a 
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RESISTANCE TO ROT AND MOLD PLUS 


BETTER INSULATING EFFICIENCY— REASONS 
FOR REPEATED USE OF STYROFOAM 


The Stroh Brewery Company has used more than 1,000,000 board 
feet of Styrofoam in their buildings in the past several years 


When the 104-year-old Stroh Brewery Company looked 
for the best all-around low-temperature insulation material 
they found Styrofoam® rigid board insulation their 
answer. For Styrofoam combines more of the properties 
sought after in an ideal insulation material than any other 
commercially available material. 

Styrofoam (Dow expanded polystyrene) is easy and eco- 
nomical to install, feather-light, clean and easy to handle. 
Its superior resistance to water vapor, odor and mold 
growth, and a very low “K” factor make Styrofoam a 
natural choice. It comes in standard sizes that can easily 





In this 27’ partition shown above, a 


{ 


cold mastic bonds the two layers of 
Styrofoam to eliminate weight. In 
the installation, left, Portland C 
ment is used as the bonding agent 
With Styrofoam, many differs 
installation techniques can be us 


Architect: Harley, Ellington & D 
Inc., Detroit. Insulation Contracto 
Michcork Co., Detroit, 


be cut into desired shapes and sizes with ordinary too! 
And Styrofoam keeps maintenance costs to a minimum! 


Styrofoam has proved successful in many different indus 
tries where permanent low-temperature insulation is a 
must. If your business requires insulation for low-tempera 
ture rooms, vehicles, refrigerated equipment, pipe covering 
or for perimeter insulation, be sure to specify Styrofoam 
Contact your nearest Dow sales office or write Dow Sales 
Department PL 655A right away for the name and the 
address of your nearest Styrofoam distributor. Truex pow 
CHEMICAL COMPANY, Midland, Michigan. 


you can depend on DOW PLASTICS 








settled for 12¢ to 14¢-a: 
creases plus fringes 


e 
...in Farm Equipment 


A four-day work weel sed by 
International Harvester ( take 
place of layoffs was tu 
United Electrical Work« 
vester’s proposal result 
drop in sales of farm e 
union is demanding a sh 
with 40 hours pay. Has 
plants and about 58.( 
workers. 





LABOR BRIEFS 


“Strip-Ease’ Road Show 


Highway weight restrictions in many states can tie up heavy 
equipment on one job when it is needed on another job. But the 
ease and speed with which their American 375 Truck Crane 
can be “stripped” and the parts loaded on a unique trailer have 
solved this problem tor the Moore Dry Dock Co. of California. 

The American 375 Truck Crane uses its own mechanism to 


remove its counterweight easily, above left. Then, it lifts the Alex Rose’s United Hatt 


counterweight into the “belly” of a specially-designed trailer, 
above right, With the boom lowered into its cradle on the top 
of the trailer, the axle weight of the entire unit, top photo, meet. 
most requirements for any highway in the state. 

Weight restrictions are a problem in almost every loca!i y. 
The current issue of the Crosby Clipper presents the complete 
story of how the Moore Dry Dock Company solved its problem 
with American equipment. If you are interested in this story, 
or in other time and money saving applications of American 
products, mail the coupon below. You will receive the Crosby 


Millinery Workers Union 

the bane of one employer urn out 
to be the savior of anoth« t in the 
news when it struck H 
America, in Norwalk, ‘ 
Mar.27'54,p] 54), Rose’s 
lending $250,000 to ke Kart 
ganer Corp. in busines: plants 
in Massachusetts and N« 


l now 


Clipper regularly without charge. . 


American Hoist se ih 


tion (BW —Jul.10°54,p144 this 
and DERRICK COMPANY 


week in a series of ruling board 
see ef SS SSeS SKS SSS SS SKC KS KC KS BES SKS Se eS eS eS ee SS ee Kee eee See ee ee 


will stay out of: retail st th k 
than $1-million gross busin radio 
and TV stations under 

2 } : newspapers under $500,( util 
American Hoist & Derrick Company ities under $3-million terstate 
St. Paul 1, Minnesoca 
Yes, I'd like to get the American CROSBY CLIPPER. 
Also, send information on the following equipment: 
~ Hoists — Steel Derricks — Cranes — Portable Elevators 


transit svstems under §$ the 
board has no control over ls and 

~~ Genuine Crosby Wire Rope Clips 
Name Title 


airlines). 
Firm 


Addr 
City Zone Stare 


° 
Merger of the l'ransport 
ion of America and Unit 
Workers, both CIO afhiliat 
000 combined membersl 
take place. The merge: 
ieferendum by the railro 











Send coupon today! 
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A union supermarket and recreation hall 
costing $1.2-million will be built by 
Toledo’s Local 12, United Auto Work- 
ers (CIO). ‘The union group authorized 
to issue bonds to finance construction 
is Twelve Corp., Inc. 

a 


Unem t compensation in Ohio 
should be broadened to provide $30 to 
$50 a week for 39 weeks—instead of the 
a 26, according to Cleveland's 
ndustrial Union Council. IUC started 
a statewide drive for 2,400 petitions to 
back its revision. Employers, who con® 
tend that liberalization of the system is 
unjustified, will resist the move. 
. 

Rising em ent in state and local 
governing ies has taken place faster 
than the drop in federal works figures. 
State and local payrolls totaled 4,725,- 
000 this spring; 4,541,000 a vear ago. 
Federal payrolls—not counting armed 
forces~were 2,348,000 this year; 2,519,- 
000 in 1953. Biggest single factor in 
the nonfederal increase: school teachers. 


. 
Welfare fund abuses and racketeering 
were the targets of Ladies Garment 
Workers’ Pres. David Dubinsky, writing 
in American Federationist. Urging fed- 
eral law to make public all the facts 
about such funds, Dubinsky said: 
“When unionists see welfare funds 
squandered . . . they will look on gov- 
ernment intervention as a lesser evil.” 


Pay for Washup Time 
Is Still Rather Rare 


During World War II, while the sta- 
bilization lid was on wages, provisions 
for paid time for workers to wash up, 
clean up, or change their clothes began 
to spread among labor contracts. But 
unlike other “fringe” additions, these 
provisions are still relatively uncommon. 

Out of 1,840 contracts, covering 
some 6-million workers, studied by 
the Bureau of Labor Statistics recently, 
only 310 (about 17%) set aside a frac- 
tion of the paid workday for washup 
or cleanup. 

Pay for washup occurs almost twice 
as often as pay bes cleaning up, more 
than four times as often as pay for 
clothes change. Washup clauses ap- 
pear in 195 of the 1,840 contracts, 
cleanup in 103, and clothes change 
in 43, 

Manufacturing industries like chem- 
icals, petroleum, coal, and rubber pro- 
vide most instances of paid personal 
or plant cleanliness functions. But very 
often, where a contract doesn’t specify 
washup pay, plants already have set 
aside informal periods for this purpose. 

More than a fourth of the workers 
who wash up on company time get 10 
minutes for this under their contracts. 
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Servo 
fr. L. Servus- Slave 


* In the growing world of automation 
and automatic controls you will be hearing 
more and more about servos — servo mech- 
anisms, serve control and servo motors, 
Just what are servos? 

* Frora its origin the word servo means 
“slave”. It is a device which allows a small 
effort to create a strong force. Power steer- 
ing in a modern motor car employs a 
servomotor which transmits the effortless 
turning of the steering wheel into a power- 
ful turning of the front wheel of a heavy 
car, It is, furthermore, an educated slave 
— it knows enongh to turn the wheels by 
the exact amount ordered by the man at 
the wheel and then shat itself off and 
await the next order, 

© If you use the overworked simile that 
modern computers are clectro-mechanical 
“brains” then servos can he called the 
“muscles” for the brains. They are motors 
(electric. hydraulic, ete.) which respond 
to what the computer indicates and moves 
or drives the mechanism in the required 
manner, 


Servo system in Noval guns 


* Ford Instrument Company, for al- 
most forty years, has been designing and 
manufacturing computers and servo mech- 
anisms. In many of these the computers 
solve the complicated problems of what 
direction a waval gun should be pointed 
and at what elevation its muzzle should 
be raised to enable it to hit a moving target. 
This information has, through a servo sys- 
tem, been made to move the heavy gun 
turrets and elevate the big guns. Whether 
it be steering a ship, aiming a gun, con- 
trolling the mixtures in a chemical plant, 
opening the gates of a dam or guiding a 
precision machine tool, the problems of 
automatic control and servo systems are 
specialties of the engineers of Ford Instru- 
ment Company. Their achievements in this 
field have helped make America stronger 
and a better place to live. 


@ Each year Ford Instrument Com- 

y is adding to its staff of several 
vundred engineers. If you are an en- 
gineer and can qualify, there may be 
a position for you. 


26 


FORD INSTRUMENT 
COMPANY 


DIVISION OF THE SPERRY CORPORATION 
31-30 Thomson Ave., Long iclond City 1, N. Y. 
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Tryout for Smaller Cabs 


NEW YORK —Last week, Mayor 
Robert F. Wagner signed a bill allow 
ing for a 20-month trial of “small” cabs 
like the one in the picture. The new 
cabs are small only in New York's eyes. 
They are stock cars—ordinary Fords, 
Plymouths, Chevrolets. Previously, the 


city’s municipal codes had required 
large, specially built limousines (BW— 


May22'54,p132)—made primarily — by 
DeSoto and Checker Cab Mfg. Corp. 
and hardly used at all in any other U.S. 
city. 

The city’s idea in stipulating big cabs 
had been, partly, to provide a maximum 
of passenger space im a given number 
of taxis. But cab drivers and flect own- 
ers argue that a cab generally carries 
only one or two ah regardless of 
its size. 

The drivers are happy with the 
smaller cabs. Said one this week: 
“This is like driving a scooter after 
shoving the big hacks.” Most drivers 
agreed; arms and backs get a rest in the 
smaller cars. Fleet owners are happy, 
too. The small cabs are less expensive, 
eat less fuel, and—being stock cars— 
are cheaper to repair. 

Passengers are not so eager to give 
approval. Their reason: They miss the 
ample leg-room in the old limousines’ 
rear scats. 


A Lot of Rubbish 
PITTSBURGH-—An eight-month 


strike, tying up the downtown Pitts- 
burgh department stores, is beginning 
to exasperate city officials. The prob 
lem: Rubbish is piling up around the 


stores because striking AFI 
men and delivery drivers w: 
collections for normal disp 

The city called an emerg 
last week as bales of refuse 
up on store roofs. The fire 
had issued a protest saying t 
was becoming an increa 
Firemen said the basement 
ticularly bad, and ordered 
cleaning out. 

Storeowncrs, 
close down, reported they 
out accumulated waste mat 
barge, train, and wagon 
police escort after severa! 
the unions, They hoped all 
would be removed by the 
week. 

AFL leaders, in a count 
cused the city of encouras 
breaking by giving such | 
protection. The accusation 
the City Council to inte: 
first time. A subcommitte« 
appointed to get “all the 
other mattets settled 


Bus Bedlam 
ROCHESTER, N. Y. 


omy drive, Rochester Transit 
all its buses in one barn. It 
before the extra traffic was 
plaints from  neighborho: 
They told city officials th 
in the early morning hou 
like an army on the move 
the exhaust fumes kept th. 
The city took up the cav 
ing a state supreme court » 
restrict the number of bus« 
out of the disputed East M 


dogged]; 
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UNBRAKO SOCKET HEAD CAP SCREWS COME KING SiZI 


The advantages of UNBRAKO screws are well known. They are so strong t! 
UNBRAKOs will often do the job of five ordinary screws. Thus they save weight 
the number of screws you buy, save on the production operations you perforn 
same advantages are now available in upset-forged UNBRAKO giants—cap 
inches through 3 inches in diameter, with lengths from 2 inches to 36 inch 
They have fully formed threads, uniform sockets, unbroken flow lines for greater 
strength. The application shown here is a centrifugal casting machine, on 
UNBRAKOs hold so tightly there is no seepage of molten metal. UNBRAKO giant 
able through your favorite industrial distributor, or write for Bulletin 2002 
Pressep Steer Co., Jenkintown 57, Pa, 


UNBRAKO SOCKET SCREW DIVISION oe JENKINTOWN, PENNSYLVANIA 

























































rod y's wel ipecnecncily are werliess embodying 
of processing. In milling and turning operations 
will be glad to help you determine the most 
able Dede wad machine for your plant. There is no obligation 
s “Engineered Production” Service. 










"Additional Date This new folder explains Sundstrand “Engineered Pro- 
duction” and what you can expect from its application 
to your metal working problem. Write today. Ask for 
Bulletin BW 345. 


SUNDSTRAND 


MACHINE TOOL CO. 


ROCHFORD, ILLINOIS, U.S.A. 










SUNDSTRAND 














barn. It looked as if reside: 
barn might get their ea: ling 
sleep without bus sounds. 


Last week, however, com ficials 
declared they would cut t rvice 
one-third if the city push ugh 
the restriction measure. 7 ficials 
threatened to limit the city-v vice 
to the number of buses all: t the 
East Main barn. Resident told 
they faced the choice of (1 ng up 
with the rumble and fumes valk- 
ing. 


All’s Well 
HOUMA, LA. —Tid W A sco- 


ciated Oil Co. last week hit vell 
13,500 ft. under the heart wn- 
town Houma. Every one of ity’s 
11,000 citizens is pleased. 1 tv is 
in on one of the most un leals 
in the history of the oi) ind 

It all began last fall wh: ty offi- 
cials realized that their old tract for 
natural gas would expire in tober, 
1954, and that in any n¢ tract, 
the price would rise from ¢ per 
1,000 cu. ft. to about 25¢. M Leon 
Gary and his aldermen, anxi oid 
the price hike, did a littl king 
with geologists and found that Houma 
itself might be sitting right ick on 
the top of one of the biggest ; in 


South Louisiana. 
The city went to several 


panies with this deal: The cit uld 
arrange drilling rights if th« \pany 
would promise the city and ts a 
royalty interest on gas produced, and 
a special 12¢ rate for local lide 
Water agreed, and drilling started in 
December. A slant drill from ¢ ity’s 
outskirts provided a safety fact md 
5-million cu. ft. of gas are now flowing 
daily. 


Update 
PHOENIX ~City empl ind 


roperty owners heaved a sigh relief 
fast week when voters appr: n- 
tinuance of a controversial 4 of | 
sales tax (BW —Jun.26'54,p! 

City workers faced a wag f the 
sales tax, which provided for if 
the city’s anticipated revenu: 
was lifted. Property owners ( 
told they would have to help the 
financial burden by taking a 4 p 
erty tax boost. 


The tax, providing for 0.5 les 
made within the city, was | vied 
in 1949, and was bitterly o; by 
retailer associations and grou f in 
dependent merchants. They t t to 
court, and last month Supc rt 
Judge J. M. Johnson ruled that ty 
had no right to levy the tax ts 
charter. The issue was then to 





the voters in a special eclectic 
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where there’s ELECTRICAL POWER 


Okonite electrical cables carry power for critical circuits in 


every major industry. And with the increasing use of automatic 
control systems, industry depends more and more on the electrical 
cables that supply the power. Dependable cable has been Okonite's 
business since 1878. The Okonite Company, Passaic, N. J. 


...there’s QKONITE CABLE 
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IBM'Type 702 Elegie 
Data Processing 

_ chine {comoining @ 
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How a Big Computer Takes Over 


The table above shows what can hap- 
pen when a big electronic computer is 
moved into an office to handle routine 
paperwork. 

And that’s just what is starting to 
happen at an increasing rate. You prob- 
ably wouldn't be far off if you guessed 
that between 60 and 75 magnetic ta 
operated computers are now on fer 
for commercial use, Before the year is 
out, at least a half a dozen of these will 
be installed and operating. By 1956, 
the number will be many times that. 

A word of warning, though. Don't 
let these figures foo! you. Fach com- 
pany that has ordered a computer did 
so after months of study by methods 
analysts. ‘The studies arc continuing 
while they wait for delivery. For setting 
up paperwork routine for the big ma- 
chine, adapting the machine to the par 
ticular type of work required, and put- 
ting the whole show on a cost-saving 
basis is as tough a job as an office force 
will ever face. 
¢ What It Means—Now that a lot of 
actual installations are in the works it’s 

ssible, for the first time, to see what’s 
mvolved in putting a computer into 
your business 

On the surface, it’s impressive: 86 of 
the 131 machines in the office are 
moved out and one Type 702 electronic 
data processing machine, made by In- 


ternational Business Machines Corp., 
takes their place. Of course, the 702 
in this case will be made up of some 25 
interconnected units, but even so, the 
total number of machines will be cut 
almost in half. 

This new system wil] probably be in- 
stalled at the Newark no J.) office of 
the Prudential Life Insurance Co. of 
America about a year from now. Its 
initial function will be to service around 
3-million accounts recewable. In so do- 
ing, each year it will send out 10-million 
premium notices and account for 10- 
million remittances. This means around 
80,000 policies a day will receive servic- 
ing by the 702 and its satellites. 
¢ Earlier Machines—This is all very im- 
pressive, but it promises no part of a 
miracle. The Pru has been successfully 
servicing these millions of policies by 
pa card machine for years. 

But the public has been led to be- 
lieve—not by the manufacturers but by 
a combination of articles, rumors, and 
speculation—that these tape computers 
are truly “giant brains”: The word has 
been that they will not only handle 
billing, but figure the boss’s expense ac- 
count, determine the number of bricks 
needed for a new buikling, set up cafe- 
teria schedules, and forecast the weather 
at the same time. 

Moving in on a job already mechan 


ized, like the one at Pru, is h 
for such clectronic genius. 

¢ Much to Learn—The exa 
the Pru, however, is a realist 
shows what some office met 
have long known: the us 
computers in business may 
sensational, but there is so 
learned about their comme: 
tion—as opposed to scientific 
~—that the miracles will arriv« 
and piecemeal. 

At present, the general th 
like this: Computers themse! 
in advance of the uses they 

Computer experts know 
ing the big machines to 
must be approached carefu 
these machines have served 
tirely to aid scientific 1 
engineering design—particula 
ernment-backed aircraft, guid 
and atomic energy projects 
are not the first considera 
business office, costs com: 

E. F. Cooley, associat 
methods research at the Pri 
gards te the use of the tap: 

“We are solely interest 
things more economically.” 
more, Cooley says, “There’ 
in determining whether a 
erated system is more econ 
a punched card system 
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Pulp and paper manufacturers converting to 
ammonium bisulphite pulping are looking to Mathieson 
as a dependable source of supply. They are finding 

that Mathieson, one of the nation’s largest producers 
of ammonia, is able to maintain reliable delivery 
schedules from three plants adjacent to major pulp 
producing areas and other industrial centers. 


Of additional advantage to pulp manufacturers is 
Mathieson’s years of technical service experience in the 
industry. Mathieson’s technical service staff is not 

only familiar with the general problems of the field, 
but has actively participated in the conversion of many 
major pulp mills to the ammonium bisulphite process. 


Throughout the chemical process industries, 
Mathieson PRODUCTS-PLUS are of significant value to 
the consumer. And in pulp manufacture, dependability 
of supply, PLUs practical technical assistance, PLUS 
product quality, add up to why you can buy 

ammonia to better advantage from Mathieson. 


MATHIESON CHEMICAL CORPORATION 
Mathieson industrial Chemicals Division 
THI Baltimore 3, Maryland 


2327 


caustic soda + soda ash « chlorine + sulphur + sulphuric acid + bicarbonate of soda * ammonia « sodium nitrate « nitric acid « hydrazine products 
sodium methylate + sodium chlorite + alum + hypochlorite products + dry ice and carbonic gas + ethylene glycols and oxide » methanol 
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Save time now wasted 
in retyping, copying! 


In your own office, check the time spent in 


retyping for extra copies—time that could be 
spent on more important work... And you'll 
understand why the Bambino can add hours 
to your office day. 

Lattle larger than a typewriter and electrically 
operated, this new Ovzalid™ machine copies 
a letter in less than a minute, for less than two 
cents. And turns out up to 200 copies per 
hour... of anything typed, written, printed 
or drawn on translucent paper as wide as 


nine inches, any length. 


The samuino makes extra copies cheap and 
plenuful. Reproduction 1s instantaneous 


5 
% 


on chemically coated Ozalid paper, filra, 










or fabric, at high speed and low cost— 
without stencils, piates, inks or developing 
solutions. And delivers clear, dry copies. 

Economically priced at only $410, the 
Bambino will soon pay for itself even 
in the small office. 

Call the nearest Ozalid distributor 
(see phone book) for a demonstration. 
Or write for free brochure to 73 
Ozaway, Johnson City, New York. 

OZALID—A Division of General Aniline & 


Film Corporation... From Research to Reality. 
In Canada, Hughes Owens Company, Ltd., Montreal. 


fergie) 


copying machine for the office 








study beforehand is nece 
then, many experts fee! 
tion may 
has 20 methods analvsts 
702 project, and befor 
is delivered a year or 
more people will probal 
in. 

¢Long Drawn—The 
brings the automatic, 
then, will be a 
thing. 

Still, it’s under wav. | 
last year when General | 
the Metropolitan Lift 
each ordered a Univac fi 
Rand, Inc. The Univa 
IBM’s ‘Type 702 

his year there is stil] 
of change. Here are tl 
velopments: 

ein fanuary, Ren 
made the Univac in 
City headquarters availa! 
rental basis. Companies 
run off payrolls, make iny 
tribution studies, and 
has also done a limited 
in the commercial fiel 
more when the first 70 

e In May, GE’ 
at Louisville started usins 
vac (BW—Nov.2! 53,p65 
processing of its 12,000 


roll. 


slow i 


«ifn June, the Met 
its new Univac for basix 
tics. Since June 15, it ha 
from some 
culated the totals, mean 
ages wanted. 

© IBM’s 702, altl 
to prospective 
months, was officially un 
By the time the first ads 
it were run carly this m 
stopped taking orders f 
son: The first 702 
until January and, at the 
tion will be 
figures by the time it h 
present orders 
Commonwealth  Edise 
Chemical, Ford, Chrvs! 
and the Met), a mor 
will be in production 

On tup of these ind 
and Rem Rand wili soot 
tition in tape compute 
cial use. A sure new 
Corp. of America, with 
probable: Raytheon Mfg 

Demand is in sight, t 
top management of an 
handles a lot of paperws 
at least batting around t 
of getting a big comput 
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@ These are just a few of the many products made in 
anticipation of the buying public’s question, “Is it Stain- 
less Steel?” It would take pages and pages to show every 
product that takes advantage of Stainless Steel’s wide 
public acceptance. 

The reason for this acceptance is a simple one. “Stain- 
less Steel” speaks for itself. It stands for corrosion resist- 
ance, ease of cleaning, long life and lasting beauty. And 
the buying public knows it. 

People in all walks of life appreciate the benefits of 
Stainless. And there’s never been a time when this plus 
value has meant so much to a product in terms of sales. 

So put Stainless Steel to work for you, and when you 
do, go to the best single source of supply for Stainless— 
United States Steel. Here you have the wide selection 
that’s necessary for best results in fabrication . . . best 
results in end use. 


UNITED STATES STEEL CORPORATION, PITTSBURGH © AMERICAN STEEL & WIRE DIVISION, CLEVELAND «© 
NATIONAL TUBE DIVISION, PITTSBURGH . TENNESSEE COAL & IRON DIVISION, FAIRFIELD, ALA, 


USS STAINLESS STEEL 


SHEETS - STRIP + PLATES PIPE + TUBES 
BARS - BILLETS SPECIAL SECT 


COLUMBIA-GEWEVA STEEL DIVISION, SAN FRAP 
UNITED STATES STEEL SUPPLY DIVISION, WARENC 


UNITED STATES STEEL EXPORT COMPARY, NEW YORK 


U NET &:D 


5: amy e: § 


> ¥-SRi ee 





they can only perform relatively simple 
arithmetical calculations with these 
data. 

Rem Rand’s ERA-1103 and IBM's 
701 {soon the 70+) are also digital com- 
puters, but thev are primarily for eng) 
neering and research. They can only 
handle a limited input and output of 
data, but internally they work much 
faster so they are best at solving long, 
involved problems in higher mathe- 
matics—problems that actually are a 
vast series .of simple calculations. 

All four of these machines use the 
same principles and are more or less 
interchangeable, but basicaliy the Uni- 
vac and the 702 are office workers while 
the other two are laboratory workers. 
The two laboratory machines have 
much larger memories (data storage 
facilities)—one reason they are particu- 
larly adapted to complicated problems 
in higher mathematics. 

There is still another type of com- 
puter called the analog (page 138), 
which is specifically designed for engi- 
neering and research. The analog is 
much slower than the digital; because 
of its internal construction (a sort of 
superduper slide rule), it has to be re 
adjusted mechanically for cach new 
problem; anc it delivers more approxi- 
mate answers than the digital does. 
Analog computers are not well adapted 
for mass data handling. 

Belew all these is another level of 
electronic computers. They are either 
punched card or punched tape oper- 
ated. instead of magnetic tape operated. 
They are sufficient for many big office 
jobs and computer experts advise that 
these smaller systems be looked into 
before a decision is made to obtain a 
702 or a Univac. Most office machine 
manufacturers make the smaller ma- 
chines or wil} soon be doing so. 
¢ No Hands—Still, the big, magnetic 
tape computers have great idvantages. 
They can perform an entie opera- 
tion without human control. Existing 
punched card files are transferred to 
magnetic tape. On another tape, the 
system is programmed to carry out all 
the desired steps. Then, it’s hands off. 
The computer works accurately and at 
very high speed. Also, and this is an 
important advantage, it can. handle a 
variety of exceptions to the routine if 
the exceptions are programmed. 

The programming and hands-off as- 
pect, however, is the principal reason 
computer users must progress deliber- 
ately. Converting a complicated, many- 
staged clerical procedure to an auto- 
matic system is a tough job, The input 
and the output remain unchanged, 
but what goes on in between doesn’t. 
Mechanizing what people do may 
change the process. 
¢ Working Up—For this reason, GF, 
the Met, and the Pru are all employing 
the same technique at the start. They 


put the computer to work on a single, 
familiar job. add more familiar jobs 
as time goes on. Eventually they will 
move into untapped areas such as long- 
range forecasting or the figuring of in- 
dexes that have many times more fac- 
tors than present day indexes do. 

GE expects to write off the cost of its 
Univac at Louisville in a couple of 
years by putting it on mass data jobs 
such as payroll, material scheduling and 
inventory control, order service and bill- 
ing, and general and cost accounting. 
Concurrently, it will advance into short- 
term forecasting, factory machine load- 
ing, and similar jobs. Finally, it hopes 
to provide what it calls dynamic distri- 
bution analysis: The system built 
around the Univac will receive and 
digest flash reports from retail outlets 
and other distribution points and will 
couple these with plant budgets and 
production schedules to keep—GE 
hopes—sales, production, costs, prices, 
and other factors in such a balance as 
to result in something approaching 
maximum profits. 

The Met is beginning on basic actu 
arial statistics, then moving to policy 
servicing and other mass, routine jobs. 
The Pru is starting with policy servic- 
ing, adding other routine jobs in time, 
then going to work for the actuarial 
department. 

The Pru is starting on ordinary policy 
servicing because it is already the most 


island Retreat for GE Student 


ment under top-level GE « 
guest speakers from othe: 
This is the first summer sit 
island has been available. 


Throughout this summer, in 280-man 
groups, 2,800 General Electric Co. 
executives will spend three-day sessions 
on the company-owned Association 
Island in Lake Ontario, shown above. 
There they will study executive develop 
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In other words, the m 
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that operation could b 
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punched card equipment 
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“Me weld? | thought they 


You might feel pretty much the same if the boys in the shop 
suggested you ‘ry your hand at welding. “What! Me weld?” 
Surprisingly enough, you can do it, the very first time, With the 
new welding electrodes we have, all you do is move the rod along 
the work, touching the metal — almost like drawing a line. Iron 
powder mixed in the coating eliminates the need for holding an 
arc; the weld metal just flows on to make a smooth, neat bond. 
Anyone can do it. 

You can see what this means in production terms, Quick, easy 
joining of metals. Faster training of operators. Above all, uni- 
form quality results. 

Two electrodes do the job: the ““DH-5”", for flat work, and the 
“DH-6", for welding in any position. Both are products of P&H 


ae 





THE NEW P&H ELECTRODES work equally well on either olternating 
or direct current, whichever is best for the job of hand. And the new 
PSH DA-200 welding machine gives you either AC or DC current at 
the flick of a switch! If developments like this can help you, as 
surely they can... 
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Split-Dollar . . . 


Howes How cy Si 
SiS ... insurance is the latest 


YOU CAN GET He E | b | wrinkle for executives; firm 
FASTER, and officer share payments— 


MORE EFFICIENT hess and it saves some taxe: 
AND MORE ECONOMICAL 7 a aie al wal ie tee 


with executive “ompensat 


me it ning across a strange-sou 
on right now Their insur 
are urging them to lool 


Since 1906, Bridgwater has made the specialized skills and called “split-dollar” insura 
facilities of its three large plants available to responsible The split-dollar plan 
manufacturers for outside production of machine components a So wesg x x , 
or complete assemblies. Today, many manufactarers—in many me like «: crfbes s pondaes 
phases of industry—depend on Bridgwater to produce much Prentice-Hall adopted 


of their contract machining rapidly, and at favorable cost. its own executives. It cai 
é now it’s being offered bi 
Write for our booklet a —_ ee ? ance companics though 
on your letterhead. Its ) ‘ biggest ones are still holdi 
fully illustrated pages What “split-dollar” m that 
give you complete facts pt 4 ? ‘ ; : we rig eo — ™ . Fen 
‘ a* if * - hi C O i 0 
about the Bridgwater _ th Pease esi , Psy 
‘ , r e j the executive, this mea ising 
organization and 1S) SS wa) | premium payments as th » by, 
manufacturing facilities [8 am : em | and a tax saving, too—be ie not 


and experience. only doesn’t pay the why nium, 
but he doesn’t pay taxes or f what 


ype the company pays for him 

¢ Nest Egg—You can see h vorks 
if you consider what ar ry life 
insurance policy does. Su olicy 
rovides two things for t sured, 
First and most important tection, 
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i) Saee Or coverage against the ri death 
meee. Reet before his time. The second i neans 
of saving: Because of thi gs fea 
ture, the insured can turn i policy 
at any time, and receive for it. 
n of a 


60" 
Turning Redius 
99 %2 Psee This value, called the cas 
Free Lift 1¥ policy, is necessarily smal] early 
years of the policy; but it ¢ the 
insured lives out his expect 

The increase in cash val mes 
greater each year. By about 10th 
year this annual increase is than 
the yearly premium. Thi that 
the cash 3 van of the polic still 
much less than the face va pro- 
viding savings and security for the in- 
sured at a greater rate ever) lives. 
¢ Payments—In the case of t-dollar, 
the company takes out a po! r the 
executive—usually ordinary |if id the 
DFPA Grademarked Panels company pays the part ot th nium 
that corresponds to the inc cash 
value; the executive pays t lance. 
As the cash value increases, ‘ KeCUu 
tive’s share of the premiu es; 
so rapidly that within 1( his 
payments cease. If the i dies, 
the company is entitled | cash 
value and the executive's ficiary 
gets the difference between t e and 
cash values. 
¢ Example—Suppose that a i) pol 
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icy offered by the Mutual Life Insur- 
ance Co. of New York has been taken 
out by John Smith, an executive with a 
company that likes the split-dollar sys- 
tem—an ordinary life ah for $25,- 
000. Since there is no cash value the 
first year, Smith pays the whole pre- 
mium: $500. The second year, the pol- 
icy acquires a cash value of $125 on the 
payment of the second-year premium; 
the company pays an amount corre- 
sponding to this ($125), leaving Smith 
only $375 to pay. In the fourth year, 
Smith’s share is down to $63, in the 
eighth it’s $4, and by the 10th he 
doesn’t pay anything, This is because 
the increase in cash value has become 
equal to the premium and the company 
now pays everything. 

At the end of 20 years, Smith has 
paid a total of $1,164 for an average 
coverage during these years of $21,370. 
His coverage decreases as the cash value 
increases, thei the executive is en- 
titled only to the difference between the 
face and cash values. 
¢ Advantages—At the 20th year, the 
theoretical cash value is $7,450; and 
the coverage Smith now has is the bal- 
ance, or $17,550. Actually, the cash 
value is a bit larger than $7,450, be- 
cause this figure represents only what 
the company has paid in premiums. 
After the 10th year, the cash value in- 
crease becomes greater than the pre- 
mium, because the interest in the re- 
serve is growing. 

In the case of Smith's policy this dif- 
ference amounts to $900 by the 20th 
ron and this is turned over to him. 

ubtract this from the $1,164, repre- 
senting his total payments, and Smith’s 
net payments come to $264 for a 20 
year $25,000 policy. That's a little more 
than $13 a year. And the company has 
not lost anything except interest on its 
money, as it gets back exactly what it 
puts in, in the form of the accumulated 
cash value. 
¢ Holdouts—In spite of the advan- 
tages, some insurance companies, such 
as the Equitable Life Assurance So- 
ciety of the U.S. and the Metropolitan 
Life Insurance Co., are hesitant about 
issuing these policies. They give these 
reasons: 

¢ The executive receives decreas- 
ing coverage. 

¢ The company has the right to 
cancel the policy and the executive may 
not be able to afford to buy out the 
company’s interest. 

¢ The Bureau of Internal Revenue 
has recently ruled that the “economic 
benefit” received by the executive is to 
be considered as added income, and 
that a part of the company’s premium 
payment is taxable income for him. 

¢ Some states have laws forbidding 
a company to lend money to an officer. 
Split-dollar is often interpreted as a 
loan. 
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HOW TO MAKE A GOOD 
LOCATION EVEN BETTER 


Access to markets, raw material supply, labor force, power and 
shipping facilities, all combine to make » good location for you. 
You can make that location even better with the proper building. 
That’s where Truscon service can help. 


Truscon offers you a complete building-design service, based on 
the proper application of standard steel building products. Truscon 
will design and engineer the building “package” you need, deliver 
it to your site, and work with your local contractors to get it up 
and in use. 


In this way you get a steel building—or group of buildings— 
made exactly to your space needs. Plus the economy of standard 
pre-fabricated steel sections, 


Truscon Steel Buildings are low in cost, are quickly erected, 
have good salvage value, can be disassembled and re-erected as your 
space needs change. As permanent structures, they offer fire-resist- 
ance, low upkeep, and high investment value. 


If you’re thinking of a new location, branch office, warehouse, 
or addition to your present plant, a Truscon Steel Building Catalog 
on your desk will be a great help in preliminary planning. Your 
letter will bring a copy by return mail, Write: 


TRUSCON TRUSCON STEEL DIVISION 


REPUBLIC STEEL 


1076 ALBERT ST. © YOUNGSTOWN 1, OHIO 
Export Dept.: Chrysler Bidg., New York 17, N.Y. 
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Architect Stanley Brown, A. |. A. gives 


10 Good Reasons 
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why he specifies 
Janitrol 


Since 1945, Mr. Brown of Nalias has designed 
ever 50 school buildings, all using Jonitrel 
Gas-Fired Unit Heaters, here are his reasons. . . 
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Janitrol 


GAS~-FIRED UNIT HEATERS 





Write for A. I. A. Files on Commercial 
and Industrial Heating with Gas 







JANITROL DIVISION 
SURFACE COMBUSTION CORP., DUBLIN AVE., COLUMBUS 16, OHIO 








Adman’s Path 
Leads Up at P&G 


If you work for Procte: 
Co., or if you ever expect t 
want to get to the top of th 
make sure you get heavy a 
perience. That seems to | 
in jast week’s promotions a 

Two vice-presidents wet 
to executive vice-president, 1 
one, They are: 

¢ Howard J. Morgen 
resident in charge of adv: 

948, now executive vice-pr 
charge of all operations 
except the cellulose and oil 
tions. 

¢ Walter L. Lingle, 4 
rose through advertising bef 
came vice-president of over 
tions in 1948. He is now ex 
president for the cellulose 
divisions, and for ail operati 
the U.S. 

You can go a step furth 
idea. In 1946 Morgens wa 
vertising manager, W. Hi 
was put in charge of bra 
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MANAGEMENT BRIEFS 





The Pennsylvania Railroad 
management consultants f 
time in its history. Compa 
will be examined by Robert 
Associates in the light of 
competition, a recent reve: 
and layoffs. 
: y 
A stock purchase plain fo: 
has been announced by Dov 
Co. The company’s sixth 
since 1948, it will exclude st 
directors, and officers. Th 
to the SEC in August, and 
to go into effect in early S 
* 
B. F. Goodrich will purcha 
and business of the Spo: 
Products Co. Sponge Rubb: 
tinue to manufacture chemi 
rubber products and latex 
rubber products as a subsidiar 
rich. Its executives will b 
° 


The U.S. Steel Foundation 
nounced a program of aid t: 
colleges. Grants for 1954 
$700,000 and will go to th 
Fund for Medical Edu 
United Negro Colleges, and 
stitutions. 
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picks waterproof, 


OAMGLA 









The G. E. Atomic Sphere is 26 times larger than any previously built. It hos a surface area of 159,000 sq. ft. Inset photo shows 
how easily the lightweight FOAMGLAS blocks were handled by the workmen. This rigid insulation was more than strong enovg 
to support their weight, yet easy for them to cut and shope. 


General Electric Company engineers picked water- cuts efficiency of other insulations, This gua 
proof, figeproof FOAMGLAS to insulate the antees GE constant, long-lasting insulating pi 
world’s largest steel sphere. The Knolls Atomic tection . . . and fireproof FOAMGLAS redu 
Power Laboratory, Schenectady, which G.E. oper- external fire hazards which might damage the sph« 
ates for the A.E.C., will use the sphere to test the Why not discover how FOAMGLAS can benefit 
prototype of an atomic powered submarine for the you? Send today for a sample and your choice 
U.S. Navy. Constant control of temperatures is a booklets describing the use of FOAMGLAS 
must for worker comfort. Therefore, to insulate insulate: 1) piping, tanks and other equipment 
the sphere FOAMGLAS was a must because its 2) cold storage space; or 3) normal temperatu 
sealed glass cells can’t absorb the moisture that buildings. Write, indicating your specific inter: 


PITTSBURGH CORNING CORPORATION 
Dept. F-74, One Gateway Center + Pittsburgh 22, Pa. 


ip Pittsburgh Corning 


e makes 
the cellular, stay-dry insulation Pc Giese Blocks 
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The Recession Hardly Bothered 





Utilities Today: 


A dip in industrial use of electricity has slowed 
year-to-year gains in over-all output... 
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... But dollar sales of most companies continue to rise 
and profits hold up well 
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1951 1952 
AM, GAS & ELECTRIC ILLINOIS POWER 


Company 



















Grows Income 114.2 193.0 206.1 2722.5 224.1 Grows income 30.2 51.0 547 61.9 64.4 

Net Income 182 243 73 109 30.3 Net Income 5.1 8.0 8.7 9.4 9.3 
CAROLINA PWR. & LT. MIDDLE STATES UTILITIES 

Gross Income 94 29 47.5 52.3 53.0 Gross Income 709 861124 8641160 127.2 2.3 

Met Income 38 3.8 72 7.3 74 Net Income 7.2 10.9 13.5 5 4.1 
CONSUMERS POWER N. Y. STATE £&. & G. 

Grows Income 67.4 1284 74 157.4 164.0 Gross Income 35.6 57.1 63.4 68 70.1 

Net Incoma 142 19.8 98 744 25.7 Net Income 44 6.3 74 - 96 
DELAWARE PwR. & LT. NIAG. MOHAWK PWR. 

Gres Income 13.5 23.0 25.7 28.6 29.4 Gross Income 17.7 176.3 189.3 205.2 09.1 

Net Income 23 33 36 42 44 Net Income 15.6 20.7 23.1 26.3 26.8 
DALLAS PWR. & LT. NO. STS. PWR. (Minn.) 

Grow Income 5 21 244 28.0 27.1 Gross Income 56.9 88.7 190.9 109.6 3.9 

Net income 23 33 44 5.0 5.3 Net Income 10.1 12.1 153 16 6.6 
DETROIT EDISON OHIO EDISON 

Gross Income 90.8 164.0 1724 92.1 193.3 Gross income 7. 96.1 101.4 108.4 7.7 

Net Income 10.6 15,4 v2 20.5 207 Met Income 64 13.9 16.1 19.3 94 
FLORIDA PWR. & LT. PACIFIC GAS & ELEC. 

Orow Income 260 54,7 614 694 71.0 Gress Income 167.9 279.5 314.0 364.3 69.3 

Net Income 44 67 74 ag vw Met ncome 25.4 346.9 47.0 59 59.3 
GULF STATES UTIL. PENN. PWR. &@ LT. 

Grow tncome 19 32.8 37.) 427 44) Gros income 53.5 O47 87.3 100.2 08.1 

Net Income 35 60 PA. 2 |) Ra 96 Met Income 72 124 13.5 16.9 19.1 
HOUSTON LTG, & PWR. PHILADELPHIA ELEC, 

Grew lacome 20.9 41.0 a7 53.1 545 Gruss Income 105.5 165.1 178.3 187.0 160.6 

income 32 7.0 3 10.3 11.0 Net income mA 25.5 27.3 29.8 30.6 
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Them at All 


There are many veterans of Wall 
Street who will tell you that, in times 
of economic uncertainty, the best thing 
to do is buy electric utility stocks. Time 
and again, these veterans maintain, 
utilities have proved themselves re- 
sistant to the ups and downs of general 
business. This theory is backed up 
fairly well by the chart and tabulation 
a! left. 

The utilities did not breeze through 
the 1953-54 recession completely un- 
scathed. The rate of gain in power pro- 
duction has slipped, as the last three 
bars in the chart indicate. But this has 
not bothered the utilities much finan- 
cially. For almost all of them, income 
and profits have held up handsomely. 
For some of them, income and profits 
have climbed. 

* The Reason—The explanation of this 
phenomenon hinges on a distinction 
among electric power customers. 

The slowdown in year-to-year power 
production gains is a result of a slow- 
down in industrial power use—which, in 
turn, is a result of the recession. Indus- 
trial customers buy power in huge 
amounts. They pay bulk rates. For the 
clectric utilities, sales to industry bring 
in a relatively small profit per kilowatt- 
hour of electricity. 

On the other hand, commercial and 
residential users of power pay relatively 
high rates, because they buy power in 
smaller amounts. Unit for unit of 
pee, these customers give utilities the 
nighest profit. And during the past year, 
while industrial power use has tapered 
off, commercial and residential use has 
expanded, Hence, utility income has 
held up even though the big customers 
have lagged behind. 
¢ Consumers—Consequently, it is not 
hard to see why the small customers are 
dearly beloved by utility men. These 
sm Il customers are retail stores, office 
buildings, service shops, and the like. 
Alongside them, perhaps the most 
valued customer of all, is the ordinary 
U.S. household. 

Ever since the end of World War II, 
the household has been gathering elec- 
trical appliances steadily. As a utility 
man points out, “Every new air-condi 
tioning unit, television set, and electrical 
household appliance broadens the sales 
base. In some communities, in fact, 
revenues coming from new air-condi- 
tioning systems installed during the past 
year are greater than the dollars lost 
from the dip in factory demand.” 
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Largely because of the consumer’s 
love of things electrical, you find com- 
panies like Duquesne Light Co., in the 
heavily industrialized Pittsburgh area, 
with a $300,000 drop in gross income 
from last year's first quarter to this 
year’s—but a $100,000 rise in net profit. 
¢ Expansion—Utilities—also largely be- 
cause of the consumer—have been ex- 
panding steadily, right through the 
midst of the recession. Spending for 
new plants this year is scheduled at 
around $2.9-billion, slightly more than 
the total in 1953. To date, there have 
been no cutbacks in scheduled expan- 
sion as a result of the recession. 

U.S. utilities have built $15.5-billion 
worth of new, more efficient generating 
plants since the end of the war. New 
plant construction since 1946 has 
boosted capacity from 50.1-million kw. 
to 91.$-million, and by the end of this 
year the figure will probably top 100- 
million. 

All this new plant has been de- 
manded by a steady, long-term growth 
of industrial, commercial, and consumer 
demand—and, in some parts of the 
country, by ravenously power-hungry 
atomic energy installations. The new 
generating plants are more efficient; 
they produce electricity more cheaply. 
They have played a big part in holding 
utility profits up. 
¢ Wall Sireet—All these trends have 
made utility stocks popular with many 
Wall Street investors. These investors 
like to think of utility stocks as “defen- 
sive’’ issues--good to hang onto in busi- 
ness dips. The value of a utility stock, 
these market men say, neither rises nor 
falls so sharply as other kinds of stock 
values in market currents. 

Last year, between January and Sep- 
tember—when the stock market was de- 
clining-Standard & Poor's index of 
50 industrial stocks fell something more 
than 16%. During the same period, 
the index of 20 utility stocks dropped 
only some 7%. 

The opposite effect took place after 
September, when the market began its 
spectacular climb. The industrials in- 
dex moved up faster than the utilities 
index. 

During this period of climb, some 
investors have shunned utility issues be- 
cause of their slower action. However, 
Wall Streeters who have held utility 
stocks loyally over the years enjoy gloat- 
ing over this fact: The utilities index is 
now perched 14.1% above its level in 





Weight, 
More 
Streneth 


a 
- Safety Slings 


You can make your heaviest 
lifts, maintain a more-than- 
ample safety factor, yet re- 
duce the weight and size of 
your slings with Yellow 
Strand Braided Safety Slings. 
They have 45% less bulk, 
80% less weight than BBB 
chain slings, yet have a 25% 
greater safety factor; 12% 
less bulk, 66% less weight 
and 20% greater safety than 
alloy chain slings. You get a 
bonus in a non-marring, 
non-slip grip and in excep- 
tional flexibility with han- 
dling ease. 


We can design a Yellow 
Strand Braided Safety Sling 
for your problem lifts — just 
send details, we do the rest! 


BRODERICK & BASCOM 


ROPE co. 
4203 Unien Bivd. 
St. Lowls 15, Me. 





January, 1953. The fast-limbing indus- 
trials mdex is only 13.1% above its 
level in Jast year’s January 

¢ Ahead—Here’s how Wall Street now 
sees the utility outlook 

Revenues: Will probably show gains 
in the months ahead as commercial and 
residential customers continue to step 
up their baying, and as industries climb 
out of the recession 

Operating income: New, efficient 
plants will continue to cnt power pro- 
diction costs. Labor and tnaterials costs 
have shown signs of stabilizing at pres- 
ent levels; this leads many observers to 
feel that the postwar inflationary forces 
ae perene out, 

Net profits: Utilities will have to 
keep issuing securities to finance expan- 
sion, and this will mean a continued 
high level of capital charges. But this 


is not expected to hurt profits. Most 
Wall Streeters expect utility profits to 
increase. 

Dividends: Increases are on the way. 
Some utilities, planning to make new 
equity offerings, may dlect to pay out 
extra-big dividends to make their stocks 
look attractive on Wall Street. 
¢ The Long Term—Utility men and 
many Wall Streeters are confident that 
the long-term future of the clectric 
utility industry is bright. Once indus- 
try recovers from the recession, these 
men feel, it will once again demand in- 
creasing amounts of clectric power. 
Consumers and commercial customers 
will keep on asking for more electric 
power, too. 

To many Wall Street investors, these 
factors make utility stocks look as de- 
pendable as bonds. 


Sequel to the N. Y. Central’s Capture 


Texans whose 800,000 shares helped Young win 
shift control of them to Young interests. 


Last winter Texas millionaires Clint 
W. Murchison and Sid W. Richardson 
bought 800,000 shares of New York 
Centra! stock to give a hand to their 
friend Robert R. Young in his success- 
ful fight for control of the Central 
(BW —Mar.4'54,p26). 

Last week, five months later, it be- 
came evident that Murchison and 
Richardson were divesting themselves 
of personal ownership of the stock— 
just as plenty of people predicted at the 
time the two bought it. 
¢ Petition—The news came out last 
week in a petition filed by the Young- 
controled Alleghany Corp. with the In- 
terstate Commerce Commission. Alle 
ghanv was arguing that it is stili a 
“earner” and thercfore subject to ICC 
regulation, rather than an imvestment 
company under the thumb of the 
Securities & Exchange Commission. 
From Alleghany’s statements it ap 
peared that the company and its presi- 
dent, Allan QO, Kirby, had: 

¢ Acquired sole voting rights for 
the entire block of 800,000 shares of 
Central stock. 

¢ Bought outright 500,000 of the 
shares from the Texas pair, Voting 
rights to 600,000 of the shares were 
acquired after a complicated series of 
deals by which Alle ten also picked 
up an undivided half interest in the 
block under a “joint venture agree- 
ment,” by which Richardson and Mur- 
chison still own the other 300,00€ 
shares, but cannot vote them, At the 
same ti: :¢ Kirby himself acquired the 
remaining 200,000 shares. 
¢ No Cash—Actually, the two Texans 
had not put up a cent of their own cash 
when they first bonght the 800,000 


70 


Central shares from Young's old love, 
the Chesapeake & Ohio Ry. The whole 
$20-million purchase price—$25 a share 
~—was financed by loans. Alleghany it- 
self provided $7.5-million, Kirby put up 
$5-million, and a bank group came in 
with the other $7.5-million. 

The original deal also gave Richard 
son the right to require Kirby to buy 
200,000 of the shares at $25 a share 
He has since exercised that option. 

The Alleghany loan included a con- 

glomeration of stock options and joint 
agreements. One provision gave the 
Texans the right to sell 400,000 of the 
shares to Alleghany at the $25 cost 
price. Apparently, the Texans have 
just sold 300,000 of the shares under 
that option. 
* Position—Alleghany scems to have 
suffered a smaller paper loss through 
this re-purchase than Kirby did through 
the other one. Young’s long-time asso- 
ciate seems to have lost around $600,- 
000-—on paper-~since Central stock is 
selling on the Big Board around $23 
instead of the $25 that Kirby had to 
pay Richardson. 

Alleghany’s position is less unhappy 
because the loan agreement provided 
that certain “joint venture agreements” 
should go into effect if more than 
200,000 of the shares were tendered by 
the Texans for purchase. With this 
agreement in effect, as it seems to be 
now, Alleghany—though it is called on 
to supply all the needed capital—is: 

¢ Entitled to half of all income 
and profits. 

¢ Guaranteed against loss by the 
two Texans. 

e Guaranteed a return of 44% on 
ail the money it has invested. 


Working Capital Grows 
But Not in Liquidity 


Net working capital of | 
tions continued its climb 
quarter of 1954, reversing 
downtrend of the final qu 
year. The total of $92.9- 
tered in the Securities 
Commiission’s figures for 
the first quarter was up 
from the final yearend total 

The gain made up approx 
of the $800-million loss in 
three months. 
¢ Spread—The jump in wo 
figures out this way: Corp: 
ties in the first quarter dij 
below last-quarter-1953 lev: 
corporate assets. Liabilitic 
$6.9-billion, assets dropp: 
$6.5-billion. The dip in 
two categories more than off 
others: 

e The Mills Plan, req 
of 1954 corporate taxes t 
the first quarter, was th 
moved federal income t 
down by $4-billion dunng 
That left total corporate t 
at $15.3-billion, their lowest 
mid-1950. 

¢A $3.5-billion chunk 
of notes and accounts payal 
efforts of businesses to wor 
tories and trim liabilities in 
a business slump 
¢ Liquidity—W hile 
gained in dollars, other 
corporate liquidity contin 
at levels far below postwar | 
Mayl1'i’54,p48)—closer, in f 
levels. 

Current assets in 1954’ 
covered current liabilitic 
times—little better than 
times, way off the postwa: 
times hit in 1951. 

Two other liquidity yardst 
the same pattern. Quick a 
ment securities, cash, and 1 
the first quarter covered cu 
ties 1,23 times, compared 
1939 and a 1945 postwar | 
The ratio of governments 
current debt was 52% 
quarter of this vear—a bit 
pared with 1945's 90%, as 
above 1939's 42%. 
¢ Growth—Expansion of 
equipment in the first quart 
ing to SEC, totaled $5.2-bi! 
fourths of it financed fr 
profits and depreciation 
the funds obtained in the 
kets, the gap between dol 
of stocks and bonds was slin 
many had expected—$90' 
bonds, compared with $70¢ 
stock. 


work 
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How Fosbond helps 


The new Caloric Gas Clothes Drver 
has to have an unusually durabk 
finish both inside and out~—one that 
will stay like-new for years, in spite 
of extreme and regular exposure to 


moisture and heat 


meet these 


To help Caloric 
requirements, Pennsalt spe 

made a comprehensive plant survey. 
Working closely with Caloric pro- 
duction men, they devised a Fosbond 
cycle for use on dryer parts prior to 
final finishing with Glidden’sNu-Por 
Fosbond 10, a zinc phosphate solu- 
application, was 


tion for spray 


selected as the phosphatizing agent 


] he Fosbond® Proc CSS provides life- 
time corrosion resistance and creates 
an ideal surface for an organic finish 
to apply, and 


making it easier 


promotng a smoother coating firmly 


In addi- 


materials, 


“locked”’ to the base metal 
tion to the necessary 


Pennsalt offers continuing technical 
as istance to keep the Process smooth- 


And 


Fosbond stands Pennsalt~—a 


running, trouble-fre« behind 
major 
chemical producer with long experi- 


ence in the metal processing field. 


If your 
benefit from a better phosphatizing 


plant and product would 


process and the merchandising value 





” 


, 
4 
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make Caloric Dryer a beautiful buy 


of the Fosbond-Good H 
emblem, you ought 
about Fosbond. Let 

of your finishing 

but a few hours 

Write: Customer Se: 
Pennsylvania Salt M 


Co., 808 Widener Blde., P 


Pennsylvania Salt Manufactu 











tHE BIG SWITCH 


IN BEER MARKETING 


Not so inany years ago draft beer was t 
SE ley Today three-quarters of all be | 
the U. S. is packaged beer 

You ll now find smart retailers mercha 
canned beet just the way they do ans 
product 

For example it’s simple to build n 
plays for mass sales with beer in Conti 


cans. The containers may be stacked h 


poured into tempting jumble displays 


Canned beer also facilitates setting 1 
cial Beer Departments. Multiple unit sal 
the rule, for even a 24-can case is easily « 
home. Moreover, because of the comp 
of cans, a large supply of chilled beer 


crowded into the average store refrigerat 


There are so many good ideas for pro 
canned beer that Continental has pre p 
special film on the subject. Brewery sal 
all over the country have seen it and ar 
its practical suggestions to food stor« 
store and tavern men. 


You see, Continental aims to be mor: 


supplier of a great variety of containers 


7 


ever we can we help our « ustomers to 


ucts pac ked in our containers 


SERVING INDUSTRY ... SERVING AMERICA 


You are always close to Continental ¢ its 


78 plants in the United States, Canada 
17 field research laboratories and 66 sa 








CONTINENTAL | CAN COMPANY 


CONTINENTAL CAN BUILDING 100 E. 42nd ST., NEW YORK 17, WN. Y. 


Continental Can Company of Canada Limited, Montreal 


STEEL PANS AND ORUMS CAPS AND CORK PLASTIC BOTTLES OECOW ARE 











It’s not the heat— it’s the humidity 


.-.and Alcoa Activated Alumina 
can change that! 


If excess moisture is causing: 


* personal discomfort 
* process difficulties 
¢ deterioration in storage 


Use Alcoa Activated* Alumina for: 


* comfort air conditioning 
* drying gases, liquids and solids 


It has been outstanding in these 





uses for more than 20 years! 





There’s a grade and type of Activated Alumina for your 
application too. Call your nearest ALCOA sales office today, 
or write: ALUMINUM COMPANY OF AMERICA, CHEMICALS 
Division, 700-G Alcoa Building, Pittsburgh 19, Pennsylvania. 


ALCOA 
CHERAICAL 


ALUMINUM COMPANY OF AMERICA 





*Registered Trademark, Aluminum Company of 
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Dave: New York Stock Exchange . 
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They're Lagging Far Behind 


Until a few years ago, the price of 
scats on the New York Stock Exchange 
used to move pretty much in tandem 
with the volume of trading activity. 
But since then, the close correlation has 
loosened; from the 1929 peak to the 
end of last year, Big Board seat prices 
had fallen about twice as far as trading 
volume. 

The gap between price and volume 
started opening up in 1947. And in 
1950, when the Korean War spurred 
trading to nearly double its 1949 vol- 
ume, the price of seats failed to keep 
pace. All through the postwar years, 
despite fairly broad swings in volume, 
seat prices have moved in the relatively 
narrow range from $70,000 to $35,000. 
The range is narrowing still more; last 
week a seat went for a 1954 high ‘of 
$53,000, against a low for the year of 
$45,000. (In 1929, a seat went for 
$495,000.) 

* Big Supply—Basically, the low price 
of seats is due as much to heavy supply 
as to slackening demand. In the 1929 
beom, the exchange increased the num 
ber of seats from 1,100 to 1,375, and 
there were still 1,348 of them at the 
end of last year. Since the start of 
1953, the governors have been working 
on a plan to drop 50 seats by Feb. 1, 
1957. But they are offering only $45,- 
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000 per seat. At that low rate they 
were able to pick up nine seats last 
year, but none so far in 1954. 

\ctually, the Big Board would rather 

stimulate demand for seats than to trim 
the number available. But it knows the 
odds are against this, despite the hopes 
that are glimpsed in the rising needs 
for equity capital and the fact that 
many shares are still selling far below 
book value. 
* Slackening—Trading volume shows 
no signs of recapturing the old. days. 
Chus in 1929 there were only 757-mnil- 
lion shares listed, yet turnover was 1.1- 
billion shares. In 1953, the number of 
shares listed had almost quadrupled, 
close to 2.9-billion, yet turnover was 
a meager 354.8-million. And in 1954, 
despite the impetus of a bull market 
that in some respects tops 1929's, total 
volume seems to be headed for no more 
than 425-million shares. Expressed in 
percentages of shares outstanding, the 
trading volume has fallen from 1929's 
gaudy 119%, to a postwar range of 
12%-24%. Last year it was 12%. 

The decline in volume springs partly 
from changes in the nature of the 
market itself, and partly from external 
factors: 

¢ The general public is doing 
much less trading for investment than 
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Packaging Recipe for 
Bakery Products 


Rolls, pies, bread, and the host of other tasty products produced by 
our giant baking industry present many packaging problems— 
solved by Rhinelander protective papers. 
The problem of keeping baked goods oven-fresh and the companion 
problem of preventing package stain from shortening are 
both readily licked by paperboard cartons lined and laminated with 
special Rhinelander Glassine and Greaseproof papers. This is an 
inexpensive way to assure moisture and flavor control. Other bakery 
uses for glassine and greaseproof papers include outer wraps 
for bread and rolls, insert labels, pan liners and other applications 
where greaseproofness or moisture and flavor control plus 
attractiveness are required. Don't overlook this important ingredient— 
Rhinelander specialty papers—in your packaging operation. 










Rhinelander papers come in 
© variety of standard grodes, 
or they can be tailor-made to 
fit your needs. Write for sam- 
ples, stating your application, 


Plasyine and. Greareporoog, Papers... 


plain, waxed, wax laminated, or coated, are used for inner 
and outer product wraps + product bags and envelopes 
« insert labels + for laminating to other packaging materials 
like foil, boxboard and films + packaging accessories, and 
scores of other applications in the food packaging industry 









where greaseproof qualities are essential. 





Protective Paper ... Consistently Good 


for Economical Packaging 


RHINELANDER 


Paper Company * Rhinelander, Wisconsin 














it did in the old days. A: e big 
institutional investors hang to their 
purchases. 

¢ The day of the floor t r has 
pretty much passed, and fe mbers 
now trade heavily for their « ount 
—a type of business that p! 1 big 
part in the soaring volume of 1929 

¢ The general public h 1 off 
the wild speculation that us: help 
push bull market volume fos e days 
above 3-million shares. 

e Taxes take a much | bite 
of the trader’s profit than t! lid 25 
years ago. Short-term tradi: in be 
especially expensive, becau gains 
fall in the high federal income tax in- 
stead of the lower capital gai 

¢ Higher commussions | prob- 
ably dampened enthusiasm fi ding, 
especially the recent 18% hike by Big 
Board members. 




















FINANCE BRIEFS 














Business loans tumbled again t wee 
(BW—Jul.10°54,p41). The ! ul Re 
serve reported loans of 94 mber 
banks were off $156-million m the 
revious week, with New )\ City’s 
$53-million drop leading th At 
the same time, the Federa rvé 
Bank of New York noted t busi 
nesses are switching some of their bor 
rowing to the commercial pay irket 
Commercial paper outstand t the 
end of June totaled $65¢ m, a 
jump of $38-million from | veek 
fore. 
















The Baltimore & Ohio RR purchased 
another $5-million block ts own 
4% bonds, due 1965, fro: re & 
Forgan & Co. The bond nerl 
held by RFC, will be used to release 
stock of the Buffalo & S hanna 
RR, held as collateral. Buff Su 
uchanna is up for merg: th the 
&O. Glore, Forgan still | $55- 
million of the bonds 

x 


Black markets in money to be 
on the wane because of healt 























omies of major countries ; ng to 
Franz Pick, international 1 ex 
pert. Pick estimates that ibout 
$6-billion will be exchanged r-the 
counter this year, compared $13 





billion in 1953. 







U. S. Steel Corp. has regis! 53 

million worth of debentur th the 
SEC, and will offer $225-mil f the 
bonds publicly through Morgan Stan- 
ley & Co. on or about July lhe 
remainder will be sold to th« npariy’s 
pension fund. Proceeds of | issue 
will be used for expansion an dern- 
ization of plant and equip: 
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Latest Yorkaire conditioner 


can pay for itself 


seven times over in ten years 





HEADQUARTERS 


Double comfort -—-2 systems for the price of 
11 When “it’s the humidity, not the heat,” 
all you do is flip the York Atmostat switch! 
An automatic valve goes right to work. All 
the refrigerant is concentrated in half of the 
cooling coil (as shown on the blackboard 
above) to wring excess moisture from the air 
without excess cooling. Another reason why 
York cools without chilling! 


Dependable —York’s famous 5-Year Protec- 
tion Plan on the entire cooling circuit can 
literally save you hundreds of dollars in com- 
parison with other makes. If the hermetically 
sealed cooling circuit of your Yorkaire 
Conditioner proves defective in any way be- 
cause of faulty materials or workmanship, 
York will repair the defective part or re- 
place the entire cooling circuit without cost! 


’ 


BUSINESS 
INCREASE 


In addition to increasing business, 


York eliminates expensive fal! 


down” and spring “start-up 


cooling circuit is hermetically 


like a light bulb. Dirt and 
can’t leak in, costly refrigera 
leak out, That’s why the entir 


shut 
I ngire 


se aled 


moisture 


nt cant 


j 
oolmng 


circuit of a Yorkaire Conditioner (not 


is CO‘ 


just the compressor) 


York's full 5-Year Protectior 


Send for your free copy of the “York Fact- 
Finding Booklet,” This fact-crammed guide 
to the right kind of air conditioning show: 
how you can air condition your business and 
recover the cost seven times over by 1964! 
Actual tables help you compute extra profits! 
Free air-conditioning survey form included! 
Contact your York Distributor (listed in the 
phone book) or write York Corp., York, Pa 


air conditioning by york 


In homes and offices, ships and stores, skyscrapers, factories, 
hospitals, theaters... almost everywhere you go, when the air 
conditioning is just right, chances are it’s York Air Conditioning. 


FOR 


MECHANICAL 


COOLING 


YORK CORPORATION 


SINCE j 


ered by 


Plan! 
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CIMARRON, one of Bigclow-Santord’s “second line” offerings, is designed for . . . 


Tapping a New Rug Market 


Bigelow-Sanford tries dual distribution with a second 
line that sells through wholesalers. Aim: to build sales by 
getting more outlets and to make full use of resources. 


The rug in the picture above is part 
of Bigelow-Sanford Carpet Co.'s “‘sec- 
ond line”~—by which the company hopes 
to anchor; down its skidding sales. 

Like most of the carpet industry, 
Bigelow-Sanford is plagued by a produc- 
tive capacity that is greater than the 
market will bear. Early this year, the 
company decided to gamble on two dis- 
tributive pipelines—rather than one— 
in the hope of tapping a new market. 

For some years, the company has 
sold its Bigelow line direct to retailers 
—following the markcting pattern of 
about half the industry. The Bigelow 
line still takes this path to the con- 
sumer. But last January Bigelow-San- 
ford took a tack that is an innovation 
in present-day carpet marketing. It 
brought out the Sanford line, which 
it sells to wholesalers. 
¢ The Odds-In taking this step, the 
No, | carpet manufacturer raises some 

uestions about an old sales-building 
Tories. In these days of plentiful pro- 
duction and a balky market, you hear a 
lot of talk about the potentials of a sec- 
ond line. Usually it aims at one of two 
objectives: It angles to catch a lower- 
income market through a less expensive 
product; or it aims simply at broader 
distribution, by getting more outlets 
than a franchised line can support. 

For Bigelow-Sanford, the second con- 
sideration was the prime one. In the 
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traditional woven carpet, it’s estimated 
that the industry is operating at around 
65% of capacity. This is an ailment 
that hits the venerable giants in the 
field especially hard. And Bigelow-San 
ford—with net sales last year of $7 3-mil 
lion—is the biggest of them all. 

¢End of Spree—The carpet industry 
lays the present doldrums mainly at the 
door of the big postwar buying spree— 
and particularly the post-Korea buying 
spree. Like the hardgoods people, car- 
pet producers got overenthusiastic— 
and retailers got burned with inven- 
tories. Since then, they have been buy- 
ing with the utmost caution. 

First-quarter financial reports bear out 

the generally gloomy picture. Thanks 
partly to lower —, Bigeiow-Sanford’s 
own sales fell from $20-million in the 
first quarter of 1953 to $15-million in 
1954; net profit was down from $1.2- 
million to $66,000. Other companies 
reporting also showed declines. 
« Second Line—It was back in 1952, 
when industrywide woven carpet pro- 
duction was running around 62-million 
sq. yd. 1 85.7-million in 1950) 
that Bigelow-Sanford first began to 
weigh a second line as a way out of its 
dilemma. 

Though it had had a dual distribution 
setup in the early 1930s, such a step 
would drastically reverse the postwar 
trend to greater selectivity of outlets. 


Since the war, Bigelow-San! 
other companies, has put its | 
into (1) paring-down a deal 
big to service, and (2) k 
inventories in line. Prewas 
Sanford had some 10,000 reta 
today it has some 4,500 

This program made sen: 
medium-to-higher-priced Big 
which ranges from $4.95 a 
retail to $24.95. It gave th 
a hand-picked parcel of retai 
low’s big sales push has al 
behind the $10 to $11 carp 
this price some sales effort 
* Untapped Market—But th 
retailer distribution left a hi 
untapped. In all, there are 
to 35,000 retail stores in the 
sell rugs and carpets. Bige! 
odd salesmen were calling « 
one out of nine of the exist 
The cost of calling on the 
wasn’t worth the expense 

A second line, marketed t! 
tributors, would get around 
culty. The company had 
capacity; it lacked a distribut 
that could cover the retail 
The great strength of selling 
distributors has always 
wholesaler, working on a reg 
could get all those smal! 
That, says Robert W. How 
president for sales of Bigc! 
Carpet Co., is what the S 
aims to do 

The beauty of such a plan 
son, is that it makes full 
company’s resources, not on 
duction capacity, but in it 
skilled production, design 
chandising forces 
¢ Pitfalls—The carpet trade i 
Bigelow-Sanford’s experiment 
sharpest interest. Will it worl 

A second line always open 
pitfalls. It’s true that you m 
ize on a well established nan 
a market for a second produ 
if your second line is an infer: 
you may put it across if you h 
distribution channels. But y: 
risk of torpedoing your top ! 
cially if that top line has won 
the prestige market. Even if 
apphance manufacturers do, \ 
out identical lines under differ 
plates to sell at different price 
at the same price), you run 
just the same. 

You also run a 
your retailers mad with you 
who has had something like 
on a line may not take kindls 
products of the same manufact 
up in every other store. If y 
your products through whol 


been 


chance 
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catalog design—Are your catalogs designed to make it easy for potential customers 


[1] to identify your products as the answer to their needs a 
[2] to call in your representatives? . 


coverage—Are you sure your catalogs have been sent to the offices of all important 7 ? 


potential customers for your products? . 


maintenance—Do you know whether or not your catalogs are maintained in all these se 


offices so that they are instantly accessible? 


coordination—Do your ads lead each interested reader quickly to your catalog to in. = 
ie) crease the chances that he will call in your representative? | 


Sweet's Catalog Service [division of F.W.Dodge C: 
Dept. 401-119 West 40 Street, New Y 


@ Please send me [ ] free copies of tt 
This check list is from a new booklet that “Your catalogs : key to more orders at | 
capsules the important subject of plan- 
ning catalogs to improve their sales per- 
formance. We'd like to send you one > 
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well as direct to retailers, yeu may be 
competing with your own customers. 

If you set out to bring out two en- 
tirely different lines, you may run into 
trouble. Some members of the carpet 
industry believe it 1s next to impossible 
to buikl up a second line that is really 
distinguishable from the first 
* Optimistic~Despite the pessimists, 
Bigelow-Sanford officials—and particu- 
latly the officials of the new Sanford 
Carpets Div.—believe they can do it. 
They cite instances of hat and shoe 
manufacturers who successfully market 
several lines. They cite the case of 
Hotpoint, which back in 1947 went 
into layge-scale production on goods that 
were in direct competition in quality 
and price with its parent company Gen- 
eral Electric Co.’s appliance lines. 

Bigelow Sanford believes it knows the 
risks and has a setup that minimizes 
them. It has learned from its own ex 
perience some of the things it can’t do. 
A few years ago it tried to market both 
the low end and the high end of its 
Bigelow line under separate brand 
names, but through its regular distribu- 
tion channels. The attempt flopped. 
It meant too heavy an inventory load 
for its own warchouses and negated 
some of the good work the company 
had done in curtailing its outlets and its 
inventory. 

Company officials expected some 
squawks from their Bigclow dealers 
when the new plan went into effect. 
Actually, they say, they have had very 
few. They have already lned up nine 
distributors, covering 69% to 65% of 
the total market. Howison points out 
that there is no conflict of taterest at 
all in many communities where the 
Sanford carpet because no one 
carries the Bigelow line 
¢ Dividing Line—Sanford Carpet Div. 
aims to keep a clear line between its 
products and Bigclow carpet. It has a 
separate sales force, under Frank L. 
Miller, sales manager. It has separate 
show rooms in New York and Chicago. 
There is no mention of Bigelow any 
where on the Sanford label 

Productwise, Sanford officials point 
out the differences between the two 
lines. Whereas Sanford carpets, like 
Bigelow, start at $4.95 a sq. yd. at retail, 
the Sanford line stops far short of Bige- 
low's top price; Sanfords currently run 
no higher than $11.95 

They believe they can achieve a meas- 
ure of difference in the product itself. 
Since the Sanford line is brand new, it 
has no style tradition to stick to; its 
designers can branch out into bolder, 
newer designs. 

Some developments in today’s mar- 
keting, too, should help the Sanford 
line. One is the increasing trend to 
suburban retailing. ‘These smaller, rela- 
tively scattered outlets often buy 
through wholesalers. 
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FANCY PIPES are latest fad for women, perha 


Briars on the Distaff Side 


With striped and tricked up pipes, and softened down 
tobaccos, manufacturers are making a grab at milady’s 


fondness for something new. 


Whatever the cancer scare do 
eventually to cigarette smoking, it has 
already given rise to a new fad. Women 
—some women, anyhow—are taking up 
pipe smoking, thanks to plentiful coax- 
img by the pipe and tobacco industry. 

The industry doesn’t like to put the 
matter in such blunt terms, but what it 
is trading on is the fact that pipe—and 
cigar—smoking showed up favorably 
as compared to cigarettes in the recent 
American Cancer Society report (BW 
Jun.26'54,p24). So far, however, the 
cigar people don’t seem to have jumped 
on the lady’s bandwagon the way the 
pipe industry has. 
¢ Rush Is On—The Pipe and Tobacco 
Council, which has had considerable to 
do with the boom in feminine pipe 
smoking, figures that some 50,000 
women have taken up pipes in the past 
few weeks. The idea has caught on to 
the point where pipe and tobacco manu- 
facturers, department stores, and spe- 
cialty shops can’t keep stocked on ladies’ 
pipes. Prior to all the hullabaloo, the 
council reckons, there were only about 
150,000 lady pipe smokers in the coun- 
try, most of ane puffed on in private. 

Then came Mrs. E. Cuyler Ham 
mond, the wife of one of the doctors 
who co-authored the ACS report on 
cancer and tobacco. The news services 
got shots of her puffing rather tenta- 
tively on a pipe. (She's cut her cigarette 
smoking down to about half a pack a 
day.) On top of this, movie star Jean 
Simmons publicly followed suit—and 
the fun was on. 

The council got a designer to turn 
out a lot of zany items, including zebra- 


may 


striped pipes--to match 

course—pipes with rhinest 
bowls, and bejeweled toba 
Immediately this added so: 
to the industry; for, as 
hastened to warn its mem 
rated pipe or pouch subj 
Bureau of Internal Re 

excise tax. 

Miniature, or so-called 
have been on the market f 
the new ones arc somethin 
They feature not only sm 
long stems, graceful curve 
decorations. 
© Tobacco, Too—L« ading 
facturers—like Kaywood: 
bocker, Dunhill, Nationa! 
Wally Frank—are turning 
pipes as fast as they can 
TV shows are featuring tl 
tailers from coast to coast 


ing suppliers with orders. V 


for example, says it has sok 
dies’ pipes since the end « 
Knickerbocker estimates it 
more than quadrupled usual 
of its miniature pipes, whi 
calling ladies’ briars. Toba 


turers are now coming out ° 


mild blends for women sm 

Whether all this will tur 
merely a fad, or whether 
has been born depends on r: 
Several manufacturers say 
tobacco is being bought an 
by the same customers. Say 
same women keep comin 
more. They must be doing 
with it—I assume they’ re 
and enjoying it.” 
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If there’s a 
Plant in your Future 


there’s 
Coal in your Future 


Although coal is used by most industries today in 
one phase or another—heat, power, product ingredi- 
ents—this is only the beginning. The odds are heavy 
that your operation will depend on coal tomorrow 
in ways you scarcely dream of today! 


For example, a leading national magazine says, 
“Output will be raised, from a current 450,000,000 
tons, toward 1,000,000,000 tons a year by 1975... 


Factories in The Land of Plenty are near by the 
world’s finest all-purpose Bituminous Coal—mined 
along the N. & W. If there’s a new plant in your 
future—big or little—let the N&W’s Industrial and 
Agricultural Department give you all the facts about 
coal for your industry ... about excellent plant 
sites ideally suited to your requirements . . . about 
the many solid industrial advantages in this great 
and growing Land of Plenty. 


Your inquiry will be handled without obligation, without pressure, 
reliably and in confidence. Just Write, Wire or Call— 





THE INDUSTRIAL AND AGRICULTURAL DEPARTMENT 
Drawer 8-640 (Telephone 4-1451, Ext. 474) 

Norfolk and Western Rellwoy 

ROANOKE, VIRGINIA 


Norfolk... Wesle 


RAILWAY 








Sears Tries Charge Accounts 


Mass-merchandisers are farther than ever from cash- 


and-carry . . . FTC won't drop the Duff-Pillsbury case .. . 
Clothing sales take a dip... Bullock's fights back... Budweiser 


cops No. | spot... . Firth hits a snag. 


it’s a sign of the times that Sears, 
Roebuck & Co. is thinking about get- 
ting deeper into credit selling. 

For years, of course, Sears has had 
means for handling installment buying 
on big-ticket items. These contracts 
are O.K.'d individually, But like many 
other low-cost, big-volume merchandis- 
ers, Sears, Roebuck hasn't had charge 
accounts, 

Now Sears is trying, strictly on an 
experimental basis, a fun of revolving 
charge account. 

it works like this. ‘The customer ap- 
plies for a charge account, makes his 
own estimate of how much he is good 
for cach inonth. If Sears approves this 
amount, the store allows him a maxi- 
mum amount six times the monthly fig- 
ure. 

Thus, if a customer said he could 
pay $30 a month, the maximum amount 
1¢ could charge at any one time 
would be $189. Scars bills him cach 
month, adds 14% of the unpaid balance 
as a service charge. 


The Federal Trade Commission 
won't drop antimerger charges just be- 
cause a company gets rid of its chal- 
lenged assets after F'TC has begun legal 

roceedings, This is the essence of a 
key ruling handed down last week by 
the full commission in its Clayton Act 
case against Pillsbury Mills—the first 
FTC has brought since that statute was 
toughened up in 1950. FTC is still 
feeling its way under the revised law. 

The Pillsbury case, as yet in the hear- 
ing stage, unfolded this way: In the 
summer of 1952, FTC charged Pills- 
bury with violating the antimerger law 
by buying up the assets of two com- 
petitors—~Duff's Baking Mix Div. of 
American Home Foods, Inc., and Bal 
lard & Ballard Co, Last winter, Pills- 
bury unloaded Duff to a newly formed 
Duff Baking Mix Corp. (BW —Jan.2 
'$4,p28). 

Government lawyers then asked that 
the new Duff firm be included in 
FTC's case against Pillsbury (BW— 
Apr.24'54,p54), 

Last week's ruling denied the request 
to make Duff a party to the case. But 
the commissioners were unanimous in 
holding that the sale does not dispose 
of the basic issue—whether Pillsbury 
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violated the law by buying Duff and 
Ballard in the first place. 


— 








ted SOMMER OBS Bok Sil uk cls Gtr! | 


For several years, people have been 
spending less and less of their disposable 
income on clothes (chart, above). Now 
the harassed textile trade has a new 
worry—the percentage figures are drop- 
ping so low they are pulling down the 
actual dollar volume of clothing ex- 

nditures, which for some time had 
om kept up by the expanding popula- 
tion iy gl factors. 

Estimates compiled by the Wool 
Bureau, Inc., show that Americans 
spent $17-billion for wearing ar 
last year (down from the record of $17.4- 
billion in 1952)-—representing 6.9% of 
their spendable earnings as compared 
with an estimated 7.5% the year before. 

There are several reasons for this 
trend, which has been in the making 
for many years. First is the desire for 
casual living~and the downfall of for- 
mal men’s suits, complete with vest 
and hat. This holds true for children’s 
clothing as well as adults’; cowboy suits 
and denims have replaced the suit for 
everyday wear for boys. Also, the rise 
of the synthetic and blended fabrics 
means less use of the more expensive 
wool and silk. Then too, such refine- 
ments of living as better heating sys- 
tems in homes and cars have shortened 
the season for warm clothing—and it’s 
the warm clothing that brings in the 
big money. 

Based on figures for the first quarter 


of this year, the pictu 
even gloomier: Clothing 
are expected to drop to 
only 6.4% of disposal ; 

Bureau economists sa 

derlies the 
character of the indust 


Downtown stores hav: 
way to fight suburban « 
The latest twist con 

geles, which has just 
work of freeways thi 
town section. 
which whisk people in 
with almost 
them, have given Bull 


an idea 


Bullock's Downtow: 
the busiest corner in 
full-page newspaper ac 
Los Angeles’ 
store.” Bullock’s pomt 
way that gets you out 


gets you in: 


“This superhighway | 
coming a revelation t 
Southern Californians 
covering each month 
which they can zip in 
heart of our city (and « 


Budweiser beer has wor 
the St. Louis 
store and supermarket 
estimated 40% 
competitors, a check of 
tailers this week 
the prize Anheuser-Bu 
angling for when it slas! 
a month ago (BW—Jun 
meet the $2.35-per-cas« 
by Stag and Falstaff, the t 
that had been 


Louis. 


In the highly compet 
ket, the big national brev 
against local beers—as 
each other—in an all-out 
—Jul.3’54,p69). In St. I 


nounced no 


wholesalers began to m 
prices. Two weeks ago, | 


Brewing Co 


taken over distribution 
the St. Louis 
tributor—not to cut its 
tighter control over its p 
and promotion, 


Firth Carpet 
plans seem to have hit 
company was in the mid 
tions last week to buy 
tric Apphance Corp., a 7 
when a proxy fight blew 

The _ threat 
Lamb of Lamb Enterp: 
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This is the age 


of miracles 


In the wonder-world of a youngster, 
even eating becomes an adventure— 
the quiet woodland . . . a glowing campfire 


... food warming over crackling flames. 


It hardly matters where the food grew, 
or in what season. It was processed as soon 
as it was ripe. A package of steel coated AT? 
with tin captured all its goodness. 1 te 
You see, there is something wonderful OT 
about a “tin” can. It makes possible our 
modern system of processing and distributing 
food. And making tinplate for the food- 
processing industry is one of J&L’s biggest 
and most important jobs. 






STEEL CORPORATION — Pittsburgh 


Look to J&L...for the steels that work for modern industry 


MOVE YOUR EXHIBITS 


g ~ ooo 


HELPFUL NEW BROCHURE on display 
moviog, yours for the asking. Phone 
local NAVL agent or write North 
American Van Lines, Dept. BW754, 
Fort Wayne 1, Ind. 


SERVING THE MOVING NEEDS OF A CONTINENT 





Newey 
Way! 


End display moving delays, wor- 
ries, risks. Call your local North 
American Van Lines agent— 
learn how our new departmen- 
talized service gets your exhibit 
IN, gets it OUT, on time and in 
tip-top shape. NAVL padded 
vans virtually eliminate slow, 
costly crating. Better move ALL 
Ways, via North American Van! 


“We saved over $300 on crating by ship- 
ping our International Petroleum Exposi- 
tion display by North American van, as 
well as a lot of man hours. Everything 
arrived on time.” 

—G. A. Miller, V. P., Key Company 


In commodity warehouses and manvufactur- 
ing plants “EMI” strong, safe, better engi- 
neered, stocking racks can save handling 
time and space from receiving to shipping. 
Our engineers are available to study your 
operation and make suggestions. 


€ ware FOR THIS NEW CATALOG 


COENEN 


. 
21540 Hoover Rd. + Detroit 5, Mich 
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000 outstanding shar 
stock. His beef: that 
of Air-Way are worth 
a share. Under the pro; 
would be the value of 
Firth preferred that wou! 
on an equal basis with 
mon. 

Lamb seemed to have 
to the basic idea of the 
presumably would strengt! the two 
companies. Both are one-product com- 
panies. 

Air-Way is 35 years « 
the Sanitizor vacuum 
tachments. It employs 
the Toledo plant, plu 
people on the road. 1 
president, Joseph H. N 
its method of selling tl 
start at one end of the st 
right through to the ot 
ing every doorbell on th 

This method grossed A 
million sales in [952-1 
$905,000. In 1953, the t 
million and $409,000 

As for Firth, accordin 
tive, it is “tied too clos 
pet industry,” which | 
rough going recently (pa 
hit a high of $27.2-milli 
1950, has been sliding 
1952, sales were $17.8-n 
come $581,000. Last 
were $16.3-million and 
the first quarter of this \ 
$4.1-million as against ‘ 
the same period of 1953. 

About a year ago, Firth ided to 
get away from its depende: on the 
uncertain carpet business migh di- 
versification. Since then, it ked 
at some 100 companies, A be 
the likeliest 

According to W. W. H 
of Firth, ““We have swing 
ness; Air-Way’s swings 
ours.” Firth also figured 
weight had a good record 
Harts says, however, that 
plans to integrate the t 
or change Air-Way’s operat 

At present, things are 
stream. Nuffer won't tal! 
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formation to the proxic 
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The complete line of Wellington Sears ducks has Continvous-flow transportation of great numbers Long distance conveyor belts using thousands of 
found exciting, new functional use in outdoor of people on the conveyor-belt principle is now pounds of rugged cotton duck have proved so 
convas architectural applications for our “new another “blueprint-come-true” for Wellington successful that « 130-mile “rubber railway” is 
era of living.” Seors heavy belt duck, now planned in Ohio. 


Canvas covers the future 


LID, 


Without question, the home and cornme: 
cial use of canvas fabrics opens up a great 
new market. The modern “awning” you se« 
on the left is but one application. There ar 
more without limit. For canvas fabric has 
basic virtues: it is flexible, sturdy, colorful 
inexpensive. It can be treated to resist 
weather, mildew and fire. And it is easily 
replaceable — an important factor in com 
mercial installations that need visual appeal! 
which can be readily varied. 

For that matter, new applications of 


industrial fabrics can be found in almost 


every field. Over the past 108 years at 


Wellington Sears, we have found that mans 
of today’s “pipe-dreams” prove tomorrow’s 
staples. If you, too, are interested in the 
future of new ideas, perhaps we can shar 


our enthusiasm. 


For your free copy of “Modern Textiles for Indus 
try” —24 pages of facts on fabric development and 
application—sorite Wellington Sears Co., Dept. 1-G. 





FOR THESE AND OTHER INDUSTRIES 


Rubber Abrasive Petroleum — 

Automotive Chemical Mining 

Fabric Cocting Food Processing Ceramics Ge r 
Plastics Sugar Refining Farm Machinery 


Canveos Products Laundry 
A SUBSIDIARY OF WEST POINT MANUFACTURING COMPANY 


WELLINGTON SEARS OFFERS MANY VARIETIES 
OF THESE FABRICS FIRST In Fabrics For Industry 
Cotton Duck Chofer Fabrics WELLINGTON SEARS COMPANY, 65 WORTH STREET, NEW YORK 13. N.Y 
Drills, Twills ard Sateens Synthetic Fabrics 
Avtomobile Headlining Airplane & Balloon Cloth 
Industriel & ae or Fine Combed Fabrics OPPICES IM; ATLANTA * BOSTON + CHICAGO + DETROIT 


(Non-Woven) Fabrics 
LOS ANGELES + NEW ORLEANS + PHILADELPHIA + SAN FRANCISCO «© ST. LOUIS 














Keep Merchandise Moving with Roller 


for any “package” 


complete information write Dept. BW-74, 





Bulid Your Gwn System with Standard 


50¢ paper-backed volume: 
ads tell how thev bought uy; 1e1 
or Belt Conveyor overstocks substantially be 
are passing along the savin ton 
e With an experience record of more than 45 years—Standard is known as headquarters ers. Whalen’s is offerin 
conveyor need—can help you to handle packages, parts, units—faster— 9 ; ° 
at lower cost with gravity or power roller, belt, slat, chain, wheel or pushbar conveyors. For at 7¢. 
* 
Load-Unioad + Stack « Panfm's cevdit plan (BV 4 
EI . itt p66) has brought more thar llion 
e in new air-travel business 
HANDIPILER company reports. Financ: 
Handles sacks, boxes, cases, cartons, aged around $500 ea. Mi 
bundies—conveys up or down. Built in could not have afforded th« 
14 and 24 inch widths; boom is designed out the credit facilit 
to pile cartons up to 17 ft.—sacks to 12 
a —epoyects into cars, trucks, trailers, 
Handies commodities up to 135 Ibs. : r 
Write Dept. BW-74. for Bulletin 63-D, Billboard victory: Ban on 
vertising by Ohio’s turnpik 
has been declared illegal it 
supreme court. The court n 
MANBIDRIVE Pre-Built Units eee law doesn't authorize the b ut 
gested that only a new lav t 





STANDARD CONVEYOR COMPANY 
General Offices: North $1. Pau! 9, Minnesota 
Soles and Service in Principal Cities 


MARKETING BRIEFS 





pitch for the U.S. 
Co. of Canada (Ak 
subsidiary of Alumir 


ingots, which it c: 
cheaply than U.S 
are also its custome 
. 
Canned radio progra 
the network progran 


among the Big Fou 
the bulk (77.8%) « 


grams. On Mutual, 
were canned; on CI 
73.3%. In 1946, px 
were 100% live 





Problem 
pointed up by Whe 
recent purchase of 1 


@ Handidrive belt, live roller and gravity 
roller conveyors consist of drive and take 
up units, and roller assemblies, inter- ra 
mediate framework, supports and hanger, 
to make complete conveyors—or to con- 
vert present gravity conveyors to power 
conveyors. Write for Bulletin 63-D, 


the situation. 


fered to hot and 












GRAVITY & POWER 
CONVEYORS VERTICAL LIFTS + PNEUMATIC TUBE SYSTEMS 





address Dept. BW-74. mond, Va. Soap, towels, an 
ice are supplied free. The st th 
Send for Bulletin 63-D, senealinak’ teaun™ ie 
deanthien the of service isn't a hot-weather | 
and other Stonderd Con- will be offered all vear roun 
veyor equipment. Ad- 
dress Dept. BW-74 ~ ° 
Seeds “Price-crazy market” is what S rg 
Carlson Co. snorted this it 
SOUR ¢ BELT © SLAT © CHAN © WHEEL sliced $20 off its two | ! 
PUSH-BAR + SECTIONAL 71: owe y " . , ; 
21l-in. TV sets. Thev've be ng 


PORTABLE CONVEYOR UNITS: (at list price) for $19 


HANDIGELT + HANDIPILER Tl § ‘ 
he Company also says that gth 
CLINEBELT + LEVEL GELT + EXTENDOVEYOR : 
, pene sc espa sf pelea ening dealer and distributor 
gins on other sets so the 








make a fair profit.” 
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Triple superphosphates join the DAVISON family. From the new plant 
in Polk County, Florida, Davison now is ready to supply triple superphosphate to all who 


serve the nation's farms with modern quality fertilizers. For the very best in granulated 
mixed fertilizer, see your DAVCO dealer so that your crop this fall 
or next spring will bear the stamp of “Progress Through Chemistry.” 


Progress Through Chemistry 
DAVISON CHEMICAL COMPANY 
Division of W. R. Grace & Co. 
Baltimore 3, Maryland 
PRODUCERS OF: CATALYSTS, INORGANIC ACIDS, SUPERPHOSPHATES, TRIPLE SUPERPHOSPHATES, SILICA GELS AND SILICOFLUORIDES. SOLE PRODUCERS OF DAVCO™ GRANULATED FERTILIZERS 


Pinte 


Petroleum catalysts by Davison help keep travel Add Davison Syloids to lacquers and varnishes Davison’s Research works to create new products or 
in America the finest in the world. SEE DAVISON for a finish of rich restraint. PHONE DAVISON to moke existing products better. WRITE DAVISON 





A big help in 
a branch office 


® We know what goes on in branch 
offices—have 93 of them. Lots of 
detail, for a smail staff. A postage 
meter is a big convenience and a time 
saver. Now, even the smallest branch 
office can afford one. 


® With the DM, you get rid of lick-and- 
stick postage. Aral no need to make 
frequent trips to the postoffice. You print 
postage as you need it, directly on the 
envelope -~ always have the right stamp, 
for any kind or weight of mai!. Postage 
for parcels ix printed on special tape. 
Agcd there's a built-in moistener for 
sealing envelope flaps. Getting out the 
mail takes a lot less time! 


@ The meter stamp has « dated 
postmark, needs less dispatching time 
in the postoffice. And you can print your 
own small ad with the stamp, if you like. 


@ Postage in the meter is protected from 
loss, misuse, spoilage. And anybody in 
your office can operate the meter. 


@ Ask the nearest PB office for a demon- 
stration. Or send coupon for free booklet. 


+ fare 
PITNEY- BOWES \ 
Postage 
Meter 


Offices in 93 cities 
in U.S. and Canada 


Prrvey-Bowns, Inc. 

1486 Pacitic Sc., Stamford, Conn. 
Please send jree (~) DM booklet, C) chart te: 
Name 


A Ade. 











Machine Tools: 


Jones & Lamson is about to offer 


Lease 


or Buy? 


its customers a 


choice, with incentives pulling in both directions. But it would 
prefer them to buy if they can. 


An old and conservative industry is 
about to get a jolt from one of its oldest 
and most conservative members. Next 
week Jones & Lamson Machine Co., 
119-year-old Vermont machine tool 
maker, will place a special set of ads in 
newspapers and business papers. The 
ads pose, in big black type, a question 
that is intensely interesting nowadays to 
the machine tool industry and its cus- 
tomers. The question: “To lease or 
not to lease?” 

This puts a finger on a subject that 

has been causing more and more con- 
troversy in industry circles ever since 
Kearney & Trecker Corp., big Milwau- 
kee machine tool manufacturer, 
launched a national advertising cam- 
paign to publicize its lease-sell program 
(BW —Jan.23’54,p46) 
« Emphasis—Actually, it is more a 
matter of emphasis dividing the two 
companies than of anything else. The 
two plans differ. But both are essen- 
tially packages offering everything to 
the customer from straight rental to 
outright purchase. 

Kearney & Trecker, 
throwing its weight behind the rental 
idea. In so doing, it has stirred a power 
ful breeze in an industry that hasn't 
been given to accepting new ideas on 
financing and selling. The company is 
highly satisfied with the results of its 
first few months of operating under the 
new plan. It claims that the idea has 
generated a good deal of new business. 
Several other companies have followed 
Kearney & Trecker in offering lease- 
sell plans (BW—Mar.6'54,p100) 

J&L will also offer lease plans, but it 

is not going to put the emphasis there. 
The company thinks that until recently 
the excess-profits tax and straight-line 
depreciation made leasing look very at- 
tractive. But now, it says, the climate 
is changing. Government orders are 
thinning out. EPT is dead. Deprecia 
tion is Being liberalized in the new tax 
bill given its final polish this week by 
Congress (page 120). 
* Three s—LHowever, J&L is not 
prejudging the market. With its new 
customer financing aids it stands ready 
to move machine tools under any of 
three major plans—outright purchase, 
leasing, or installment purchase. Ac- 
cording to H. L. Andrews, new presi 
dent of J&L and formerly an executive 
vice-president of General Electric Co., 
it is up to the customer to decide which 
plan suits his needs. 

Jones & Lamson still expects the ma- 


however, is 


jority of its sales to b 
chases for cash. The cor 
this the “normal and pr 
of purchasing machine | 
goes without saying that 
tomer’s point of view 
cheapest method 

But, if the customer t 
ing is best for him, J& 
ing to sign him to a 
One of its 
sembles the Kearney & 
lease program. It is a 
option to buy at any ti 
tract period—an option « 
have written into their 
e Taxes—The relative ta 
these optional leases is 
of much controversy in 
equipment field. Som 
lieve that the rental pa 
deducted as cost items | 
purposes, even though tl 
tains a firm option to bu 
tend that this type of 
a lease and that the 
cannot be deducted for 
poses, many sel 
tools permit the 
apply to the purchase 
option is taken 

As yet, federal tax 
handed down no cl 


leasing pl 
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since 
renta 


Cical 

J&L, feels certain that 
ments under a lease wit! 
to buy are not deductil 
poses. The company ti 
ments as conditional sal 
and warns the custom: 
However, J&L is still 
into a buy-option arrang 
the customer think he ca 
tax hurdles. 

« Tme Lease—One reas: 
such a strong position 
versial point is that th« 

it sees a way around the 

In addition to the lea 
J&L offers what it call 
plan.” This lease cont 
contain an option to buy 
wise. 

However, should the 
purchase the leased mach 
will tear up the lease and 
completcly new contract 
wee 99 to the lessee as a 
But J&L does not prom 


any special concessions. T! 


will be determined by w 


ticular machine could bring 
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Get FOUR basics 
from a single source on the double 


pati? om 


If you’re one of the thousands of 
manufacturers who use forgings, stamp- 
ings, springs or machinings, here's a tip: 

Barium is one of the few organiza- 
tions (frankly, we can’t think of an- 
other) that gives you the opportunity 
to buy any or all of these basics from 
just one source. By the piece or assem- 
bled, whichever way you need them. 
We can do this because we've got sep- 
arate companies devoting their time 
and talent to each of these operations 
— not just divisions or departments. 

We don't stop there. If you like, your 
product can receive the free benefit of 
Barium’s “focused engineering”. This 
unique service concentrates on your 


BAYONNE BOLT CORP. © CENTRAL 
CUYAHOGA SPRING COMPANY © 

GLOBE FORGE, INCORPORATED » 
CO. © KERMATH LIMITED (CANADA) 


EAST COAST AERONAUTICS, INC, 
INDUSTRIAL FORGE & STEEL, INC. 


problem some of the most advanced 
engineering thinking being done today 
in an unequalled variety of fields. 
Whether you need a bridge girder or an 
airplane engine, Barium’s the place to 
come for it. That’s why dealing with 
Barium takes a load off your shoulders 
as well as your desk. 

Remember — to Barium your entire 
order is important. No danger of any 
component being delayed — Barium 
keeps sharp watch on all processing. 
This means faster handling, less paper- 
work, and pinpointed responsibility. 
Write for “The Barium Story” — it 
tells all. BARIUM STEEL CORPORA- 
TION, 25 Broad St., New York City 4. 
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. 
The pre-eminence of Pennsylvania in 
coals, metals, minerals, textiles, foods, 
and oil production, electric power and 
water resources, is matched only by its 
industrial diversification, transportation 
facilities, and produciive skilled man- 
power. With more resources than many 
nations, Pennsylvania outproduces every 
other state in more than 50 classes of 
manufactured products. [t is the center of 
the greatest, most easily accessible market 
in the world, with almost limitless wealth. 
If you plan to relocate, “Plant” your 
Company in Pennsylvania . . . reap bene- 


fita which no other location can offer. 
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UNEQUALED 
TRANSPORTATION 


BIG MARKETS 
EASILY REACHED 


BEST OF 
LIVING CONDITIONS 


Write in confidence for further information . . 
DEPARTMENT OF COMMERCE 


= 






GREAT RESOURCES 
OF MANPOWER 





PLENTY OF 
POWER AND WATER 


STATE CAPITOL (C-4), HARRISBURG, PA 
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An extensive study of office equipment by analysts in Ford Motor Company's 
Central Office, indicates that offset paper masters prepared by the xerographic 
process, as compared to various other methods, save time and money. 

XeroX® Lith-Master* copying equipment is used in a number of departments 
in various Ford plants. Special XeroX copying equipment is used in the Duplicat- 
ing Section of the Engineering Staff, Administrative Services Department, Dear- 
born, Michigan, to prepare offset paper masters of 12”x18” engineering drawings 
for run off of multiple copies on an offset duplicator. Using the xerography and 
offset combination, 100 copies of a drawing can be made in five minutes at a cost 
of about 97 cents, which is considerably less than by other duplicating methods. 
Cost studies indicate a saving of approximately $75,000 a year. 

There is no limit to the versatility of xerography, the dry, electrostatic, copying 
process, in paperwork duplicating applications. Copies can be enlarged, reduced or 
made same size of anything written, typed, printed or drawn from one or both sides 
of original. Translucent intermediates can be made for use in diazo type machines. 


*A TRADEMARK OF THE HALOID COMPANY 


WRI TE for proof of performance folders showing how Ford Motor Company and 
companies of all kinds are cutting costs and speeding paperwork with xerography. 


THE HALOID COMPANY 


54-71X HALOID STREET, ROCHESTER 3, N.Y. ¢ Branch Offices in Principal U, $. Cities and Toronto 


SOME USERS IN 
DIFFERENT FIELDS 


AIRCRAFT 


Bell Aircraft! Corporation 


BUILDING WIATERIALS 


National Gysum Company 


CHEMICAL 


Ciba Pharmaceutical 
Products, |r 


EDUCATION 


University of Rochester 


GOVERNMENT 


Federal, Staite and City 


INSURANCE 


America Foi'e insurance 
Group 
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BUSINESS WEEK REPORTS TO EXECUTIVES ON: 


Red China: An Ancient Land with 


On October 10th, Red China will 
celebrate its fifth birthday witb all the 
fanfare the Chinese people so dearly 
love. From Canton to Mukden, march- 
ing millions will pay homage to Mao 
Tse-tung as dutifully as the Russians 
ver did to Stalin. 

For the outside world, this anni- 
versary will be proof—if any is needed 
after Korea and Geneva—that a new 
era has began in China and, indeed, 
in Asia. t: started when Mao 


_ 
claimed the Chinese People’: Republic 


in Peking on Oct. 10, 1949—a day that 
the history books may well compare 
with the October day in 1917 when 
the Bolsheviks seized power in Russia. 
For it is quite possible that Communist 
China may make as big a splash in the 
world during the next 30 years as the 
Soviet Union has in the past 30 

In its first five years, Red China 
has already made something of an im- 
pression in world affairs. First there 
was Korea, where Chinese armies won 
a draw with U.S. and U.N. forces. 


tee 





Then came the 
Now Peking has biudg: 
into conceding part, if not 
China. As if to rub it in 
Foreign Minister Chou | 
appeared, in great-pow: 
world diplomatic stag: 


I. The Makings 


Red China almost certai 
world stage to stay Ther 
enough realism in Peking t 


oce upatl 
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MAO TSE-TUNG (above) faces a long struggle to build up 
China’s industrial muscle. But his arm-flexing in diplomati 
and military spheres has already given China a hold 


‘Korea and Indo-China (left). 


New Ambitions 


the kind of blunders that would dissi- 
pate the gains already made. 

For example, it doesn’t look as if 
the Mao regime would let military 
ambition drive it to aggressions that 
would invite a devastating retaliation by 
the U.S. Nor is it likely that the 
Chinese Communists will let revolu- 
tionary zeal so badly overstrain the 
country’s economic resources that chaos 
would paralyze their totalitarian regim« 
« Resources and People—Today's China 
is a poverty-stricken country, even by 
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Asian standards. More than 80% of 
its population—officially estimated at 
600-million but probably nearer 500- 
million—are peasants. The country is 
still subject to nature’s whims, as the 
recurrent floods show. And this sum- 
mer’s food riots attest to the fact that 
Mao’s regime has not fully subdued the 
Chinese peasant, any more than it has 
China's rampaging rivers. 

Still, there is no doubt that Red 
China has the makings of a great power. 
In its people it has abundant manpower 


for a huge army, in Russia 
equip that army, in Con 
faith that has caught th 
of China’s youth, and in M 
who has galvanized the hu 
of China as no leader ha 
turies. In known natu 
China is no more than 
India, but its new drive 
make it the greatest indust 
in Asia—Japan included 

© Leaders—Certainly it 

for the Western world 
the power that lies in the 
the un ruthless men wh 
the destiny of China, and 
Asia, from the ancient capita 
Led by Mao, these men h 








“ATOMIC SCIENTISTS 
URGE QUICK DISPERSAL 
OF INDUSTRIAL PLANTS 


A speed-up in a program to dis- 
perse basic industries and civilian 
city populations vulnerable to 
enemy hydrogen bomb threats is 
called for in the Bulletin of the 
Atomic Scientists. 

The Bulletin said a long-range 








radar screen giving several hours 
warning of approaching planes plus 
a well-rehearsed plan for evacuating 
large cities could offer substantial 
“only two or three 


protection for 
| years hence,” 
Important Reminders Like 


This Emphasize the Advantages 
of Locations in 


North Carolina 


With a well-dispersed popu- 
lation (10th in the nation. in size 
yet only one city is over the 
100,000 mark), North Carolina 
offers ideal plant dispersal 
opportunites. 





—_ 





A welcome distance from 
areas vulnerable to enemy attack 
is combined with desirable near- 
ness to major markets; over half 
the population of the United 
States is within 500 miles of 
North Carolina. 


Fast and economical access to 
cities in al] directions is provided 
by well-rounded transportation 
facilities which include a 70,000- 
mile State highway system. 


Intelligent and cooperative 
native-born labor, with a record 
of proven productivity, is another 
of the important advantages 
which have already attracted 
some ol the country’s fore- 
most companies. 


Additional information, with 
data about desirable rural or 
urban sites and buildings in 
mountain, piedmont and coastal 
areas, will be furnished speedily 
upon request to— 


Ben E. Douglas, Director 
Departmen? of 
Conservation and Development 
Keleigh, N. C. 





CHINA’S BIG FOUR are, left to right, Chou Enlai, premier and foreign 


Shao-chi, Communist party administrator; Mao Tse-tung; Chu Teh, Army « 


in China two things it never had 
before: (1) a national state and a 
centralized administration; (2) a new 
ideology that is bringing a complete 
break with the Chinese way of life. 

Around Mao are Chou En-lai, the 
guileful, Paris-educated foreign minister 
who handles China’s relations with the 
rest of the world, especially with the 
West; Liu Shao-chi, a Sovict-type revo- 
lutionary who controls the Communist 
Party apparatus and dispenses _ its 
ideology; and Chu Teh, China's grizzled 
army chief who is Mao’s most devoted 
henchman, 


il. Sources of Power 


At this stage of th 


revolutionary 
process in China, there’s no telling 
how long these four men will stay on 
top. The Communist revolution may 
not go so smoothly in the future as it 
has in the past. But for the present, 
at least, Red China’s leaders can count 
on three things that weigh heavily 

Support from Russia, which gives 
Communist China a psychological as 
well as a military advantage in Asia 
As many Asians see it, Communism has 
brought Russia from the impotence of 
the carly 1920s to the colossal power of 
today and therefore have 
thing to teach Asia. 

It may be that the great fact of the 
20th Century is that Russia and China 
both follow the same Marxist state 
ligion, just as the great fact of the 
19th Century, according to Bismarck, 
was the common bond of language be 
tween England and America 

Support from scores of millions of 


must some 


Chinese, who have be: 
idea that only Commun 
rural poverty and national 
By raising first the b 
tionalism and land reform 
banner of industrializati: 
gime has captured the 
China’s youth in genera! 
lectuals in particular. By g 
equality with men, it h 
additional human resour 
As a result of the totalit 
tion, the family—which ha 
the basic unit in Chines 
ing rapidiy undermined an 
ual is becoming a slave to t 
Support from the ten 


of party faithful who run | 


reaucracy and train its a 
every Westerner who has | 
recently testifies to the 

and incorruptibility of C! 
no less than to their ruth] 
out these qualitic s, Pekin 
have fastened its hold 


of China nor could it maint 


¢ World Design—T her 
that the Mao reginx 
part of the general st 
Communism. Peking ha 
job of leading the Comn 
tion in Asia. Clearly it ai 
ing the dominant, if not 
power in Asia. The gam 
in Korea and Indo-Chi: 
room for illusions about t! 
Already the Chin 
a real and terrible threat 
interests in the Pacifi 
than the one posed by Ja 
It is vehemently, insulting 
can. At Geneva recenth 
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take for granted 


Chances are you seldom realize how much your 
eating and food-buying habits revolve around the 
miracle of reliable refrigeration. One reason you 
take refrigeration dependability for granted: Manu- 
facturers use leakproof Bundyweld Tubing to 
conduct elusive, hard-to-hold refrigeration gases. 
Bundyweld’s antileak protection has benefited 
millions of refrigerator owners for over 20 years. 


Bundyweld Stecl Tubing is 
the only tubing double walled 
from a single metal strip, 
copper bonded through 360 
of wall contact. Manufactured 


Your dependable home freezer may contain up to 85 by the world’s largest pro- 
feet of leakproof Bundyweld Tubing. Manufacturers ducer of small-diameter tub- 
insist on giving you Bundyweld’s unequalled protection oo ing, Bundyweld won't leak, 
in evaporators, condensers, compressor parts and refrig- Fe oy, : . ‘ 

erant lines in refrigerators and home freezers. ; . will transmit heat efficiently, 


BUNDYWELD TUBING 


“The lifelines of refrigerators and freezers” 
BUNDY TUBING COMPANY? DETROIT 14, MICHIGAN 





MAO'S AMBITION is nothing less 
than fhe complete remaking of Asia's 
biggest courtry -- politically, socially, 
economically. Politically, he is follow- 
ing the Russian model for govern- 
ment. Socially, he is mobilizing the 
women and breaking down the time- 
honored family unit of Chinese life. 
In the economic transformation, he 
has @ wealth of human resources to 
work with (pictures, right) and some 
equipment from Russia. China's assets 
today include. . . 


withdrawal of 
the western 


the 
md 


for 
Asia 


called 
from 


blatantly 
the U.5 
Pacific 
Up through World War Ii, the U.S 
had provided boundless and ever-ready 
aid to China: relief against famine, dip 
lomatic support for its territorial integ 
rity, military and support 
against Japanese aggression. Now, ha 
tred, vilification, and bloodshed are re 
paying us for a century of friendship and 
sympathy for the people of China. This 
has all been a befuddling shock to most 
Americans. That’s why Americans are 
so bitter about Red China’s bid for a 


U.N 


cCconumKw 


seat. 


lll. Perspective 


It is hard to see this violent 
China for what it is and what it is not. 
But history tells part of the story 

To get your focus on present-day 
China, you must look back at the na 
tional and social revolutions that have 
swept Asia since the beginning of this 
century. To understand these pheno 
mena, you need the perspective of not 
one but several centurics 
* Balance of Power—Up to about 1700, 
Europe and Asia—though two com 
pletely different worlds—were roughly 
on a pat in terms of technical advance 
and the efficiency of their social organ- 
ization, Then Europe suddenty jumped 
away ahead with the industrial revolu- 
tion, which brought it new techniques 
of warfare, and a new, more dynamic 
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COMMUNIST ZEAL, as exemplified by these parading students ... 


social structure. The West's rapid in 
dustrialization overthrew the balance of 
power between Europe and Asia 

By the 19th Century, the unbalance 
reached the point where Asian affairs 
were pretty much dominated by the 
impact first of Western Europe and 
then of the U.S. and Russia. Until the 
end of World War I, a chain of West- 
erm empires stretched from India to 
Indo-China. The West controlled 
much of China’s life. Except for Japan, 
which was able to reorganize its society 
fast enough to stand on its own feet, 
Asia almost passively accepted Western 
domination 

By the end of World War If, na- 
tional movements in India, Burma, and 
Indonesia had gathered cnough strength 
to bring an end to colonial rule. In 
China, nationalism had become a surg- 
ing force that gave the Kuomintang 
whatever vitality it had and also pro- 
vided Mao’s Communist movement 
with much of its driving force 
¢ The Pinch—In the 19th Century, 
meanwhile, most of Asia had been 
caught in a population squeeze. In 
China especially, population outraced 
food resources. The result was grinding 
poverty for the mass of people. Peasant 
revolts in China in the 1850s and 1860s 
attested to this fact. 

Up to the closing years of the 18th 
Century, the Manchu emperors had 
managed—by developing new lands and 
by irngation and flood control—to keep 
food production increasing almost as 
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fast as the population 
19th Century, however 
was available, and the Ma 
itself was going to pot 
The balance between px 
land disappeared. Acrea; 
land per capita went di 
number of mows (4 of a: 
cultivation shrank from 
person in 1766 to 24 in |! 
creased to 3 mows per |! 
due to the opening up of 
and Inner Mongolia.) 
¢ Manchu Failure—The M 
helpless in the face of th 
threats to China’s stability 
tion and European imperia 
lost the confidence of the ( 
ple by boosting taxation 4 
became less and less able to 
giving the tax collector, t! 
and the money lender a 


During the last 30 years of t 


they also lost the control t! 
long had over northern Ind 
Formosa and the partial 


they had held over Korea an: 


In the face of a revolut 
Sun Yat-sen in 1911, th 
abdicated. But nothing wa 
their departure. The count 
for a strong government that 
the land problem and giv« 
national 


sride. Instead, it g 


ism and the Japanese invasion 


Chiang Kai-shek, succc 
Yat-sen, tried to pull th 
gether. 
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economy base despite primitive tools. %ON AND STEEL, established industry that's expanding . . . 


AGRICULTURE, 


FAAMPOWER fo help make up lack of machinery . .. 


because he failed to enforce land reform 
and because his Kuomintang followers 
were too tied down by tradition. This 
made it easier for the Communists to 
convince a rapidly growing number of 
Chinese that only Communism could 
provide the answer both to China's 
weakness and China’s poverty. 

¢ Three Revolutions—Probably it was 
inevitable that China should go through 
a revolution at this stage of history; in 
fact, three revolutions—national, eco- 
nomic, and social. The tragedy is that 
Chiang’s Nationalists failed to seize 
their opportunity, and these three revo- 
lutions are now being carried out under 
the aegis of Communism. The job is 
being done by methods as ruthless as 
those used by the Communists in 
Russia but probably with more support 
from the people than the early Bolshe- 
viks ever had. 


IV. Industry 


Now Mao is promising an industrial 
revolution and the military strength 
that comes with it. To achieve this, 
China has to mechanize, to become 
scientific, to copy Western methods of 
production. 

The Mao regime plans to do these 
things the Russian way, by state con- 
trol and planning backed up by terror. 
The Chinese people are being sold the 
idea that within one generation a Com- 
munist program of industrialization will 
make them strong and prosperous. Peo- 
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Here’s How China and 
India — Rivals for Asian 


in Basic Industry 


CHINA 
(1953) 


ELECTRICITY 3.5-billion 
kwh 


0.2-million 
metric fons 
40-million 
metric tons 
0.9-million 
metric tons 


Oil 


COAL 


STEEL 





Leadership — Stand Today 


INDIA 
(1953) 


6.7-billion 
0.3-million 
36-million 


1 .6-million 


fs S 
bi a 4 
ta ¢ i, 


MILITARY POWER for a tough foreign policy. 





Each Hankers After 


Russia’s Industrial Growth 


but Neither 
is Likely to Match It 


RUSSIA 
(1928) 


5-billion 


RUSSIA 
(1953) 


12-million 


36-million 


4.5-million 


133-billion 


52-million 


320-million 


38-million 





ple’s China, a leading Chinese news- 
paper, recently wrote: 

“The capitalist countries began with 
the development of light industry, and 
the process of industrialization took 
from 50 to 100 years. The socialist 
industrialization of the Soviet Union, 
on the contrary, began with the creation 
of a heavy industry and was success- 
fully achieved in about 10 years.” 

The Peking People’s Daily gives away 
what really seems to be in the minds 
of China’s Communist rulers: “We 
must adopt the socialist method for 
industrialization so as to win time and 
to have our heavy industry and national 


defense industry established within a 
short period. Thus, within a 
interva » we shall become economically 
independent and rely no more on the 
imperialist states, and our national d 
fense shall be strengthened to enabl 
us at any moment to repulse the ag 
gressive acts of the imperialists.’ 
¢ Taking Credit—The Chinese Com 
munists claim, and many Asians readily 
believe, that the industrial recovery of 
the past five years is an example of 
what Communism can accomplish. And 
there’s no denying that the recovery is 
impressive, especially in Manchuria 
ational income has nearly reached 
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in Communist planning. E 


“. . » giving Chinese businessmen a chance to learn how ° seciaily Shanghai, vil “ 
“4 “41 y m 1, i< 
they were supposed to liquidate themselves . . .” produce a big share of C! ndus- 


trial income. More than half hina’s 
RED CHINA starts on p. 92 modern textile mills are sit 1 the 
Shanghai area. So are s f the 


“ee levels. Japanese experts, who Union stood in 1928 at the beginning country’s best small machin ; 
now Manchuria from the past, esti- of its first five-year plan~—so far behind China’s mineral wealth | t being 
mate that overall economic activity that it can’t hope to reach such a goal forgotten. The output of | d aay 
there is close to the prewar peak except 80 soon. timony is to be pushed in tl lated 
in cleetric power output (little more For example, it’s hard to see how ‘fegion of southeast China . the 
than 2-billion kwh. last year, as against China can produce more than 3-million tungsten of southern Kiar China 
5-billion kwh. in 1944) tons of steel by 1959—and that’s only needs these metals for its lustry 
¢ Stacked Deck—Ot cours, the Com- half of Russia’s 1932 production. Again, and for export. 
munists could hardly fail to have some with Russian help, China is supposed ¢ Railroads—Important 1 links 
success with their recovery program. to boost its generating capacity to 2.4- are also under way or plan there's 
Ihe end of civil war, the restoration million kw., which is double the present One from Lanchow throug inkiang 
of the railways, control of inflation, and capacity but still 200,000 kw. less than to Russia and from Lancho Paotou 
the building of much-nevded irrigation China once had. along the great bend of 
and flood-control projects—all were © Manchuria—The bulk of investment River. In the south, new 
bound to lead to economic revival. under the five-year plan is slated for planned to Kunming, whe 
Any stable government could have Manchuria (map, pages 100 and 101), ready a rail connection wil 
made the same record, This area has already reached a fairly Indo-China. 
What's more, the industrial recovery high level of development, so the Com- Most of the new railroad 
since “liberation” has come almost ex- munists can expect the maximum re- is inland, and most of it 
clusively from the restoration of Jap- turn from their investment there strategic considerations. 
anese-built plants. In most cases, res- Nearly half of China's rail mileage, ne 
toration has involved nothing more than one-fifth of its highway mileage, and V Technicians 
the replacement of equipment that the nearly all of its iron and steel industry K 
Russians looted from Manchuria in the are located in Manchuria. The region 
first place. The Chinese Communists, also generates more than one-third of 
of course, claim it was Kuomintang China’s electric power (before the Rus- 
vandalism that made a shambles of sian lootings, its capacity was three 
Manchurian factories. times as much as all the rest of China 
* Waiting for Moscow—Just as the put together). 
Communists built their recovery on °¢ Dispersal—Some of the new invest 
what the Japanese had left in Manchu- ment is being spread, however, to de- 
ria, so their five-year plan is dependent crease China’s dependence on any one 
on equipment from Russia. In fact, the such strategic area as Manchuria. In- 
first version of their industrial plan was dustrial complexes are being staked out 
announced late in 1952 without a plan in north and central China. 
at all. Peking could not finalize or an- The one in the north may 
nounce details until it knew what as- Manchuria some day. The Communists 
sistance Russia was willing to provide. plan to build a new iron and steel cen- Steel Institute already ha 
Although negotiations started in Au- ter around Paotou, which is marked to ment of 1,600, and plas 
gust, 1952, when Chou En-lai went become China’s Magnitogorsk. Metal- 5,000. rhe new Peking 
to Moscow, they weren't completed working industries are planned for Ti Institute has 2,700 student 
until mid-1953, after the armistice in entsin and Peking. plans on 8,000. The ¢ 
Korea, The steel mills at Paotou will depend claim that four times as n 
Even now, Peking’s industrial goals on the rich iron ore deposits at Pailing- students are enrolled toda 
haven't been blueprinted in detail, at miao. Coal will come from Tatung. Pao- entire period between 19] 
least not publicly. All that the Chinese tou will be linked by rail to the oi) _* 90-Day Wonders—Howe 
sxcople are told is that the plan calls fields at Yumen, far to the west in "Y of the new education | 
for 141 industrial pzojects—electric Kansu. The Communists claim that thing to be desired 
power, iron and steel, metalworking, Paotou will surpass even Anshan in To speed technical edi 
chemicals—which Russia will help Manchuria. This would make sense Communists have broken 
China to complete by 1959. It is since the Anshan production is not very subjects down into 100 sp 
claimed that 50 of these projects are al- economic; local iron ore is of poor addition, they are offerin 
ready completed or under way. quality, and coaking coa! has to be rail- term specialty courses to t 
¢ Ambition—The closest thing to a pin- hauled more than 800 mi for such tasks as metallur; 
pointed industrial target for Red China = * Farther South—A smaller industrial tractor operators, and cran 
was published in Pravda under the by- center is to be based on Wuhan (the Stress is laid upon the “ 
line of Hsueh Mu-chiao, who isa mem- cities of Wuchang and Hangkow). A_ perience and advanced ide: 
ber of China’s State Planning Com- large steelworks is slated to be built at Soviet Union.” It looks as if 
inittee. Tayeh. Hsiangton, the birthplace of is geared to produce aut 
According to Hsuch, Peking aims by Mao, is supposed to get a lathe works, engineers-in a hurry 
1959 to reach the level of heavy indus- a fertilizer plant, and an electric ap If this proves to be th 
try that Russia attained in 1932. This _ pliance factory that seems to be a Com- hard to see how Red Chin 
is little more than Communist propa- munist adaptation of the plant that its industrial development 
ganda, of course. In terms of indus- Westinghouse International blueprinted very fast. With today’s aut 
trial development and knowhow, China _ for the Nationalist government in 1946. duction methods, which C)} 
today is far behind where the Soviet The China coast is largely neglected from Russia or copy from 


To get anvwhere with i: 
velopment, China obvious! 
more trained enginee‘s, tech 
experienced managers. At t! 
it has the help of about 
sian technical experts, but t! 
to change without notice. ‘| 
Communists realize that 
give top priority to rearing 
experts. 

Engineering schools are 5 
money (60% of all appro; 
outrank new educational building: 
students. ‘The new Pekir 
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China might manage to get along with 
out a large pool z skilled labor. But 
industrial automation without trained 
engineers is unthinkable. 

* Borrowed Time—As for skilled man- 
agement, the new regime probably can 
go on drawing from private business 
for a while longer. When the Com- 
munists took over in 1949, they didn’t 
attempt right away to nationalize indus- 
try and commerce or to oust existing 
management. If business did what it 
was told, it was allowed to go on pro- 
ducing. 

But there has been steady encroach- 
ment of state enterprise into both pro 
duction and distribution. Today, heavy 
industry is 100% nationalized, and light 
industry 50%. Wholesale trade is en 
tirely in the hands of the state. 

Communist leaders make no bones 
about the fact that their goal is com- 
plete socialization. ‘They told private 
business as much last fall, at a national 
congress of the All-China Federation of 
Industry & Commerce. This session 
provided Chinese businessmen with a 
chance to learn how they were supposed 
to liquidate themselves. 


VI. Capital 


Perhaps Peking’s basic problem, 

though, is how to get out of China’s 
incredibly poor society the capital to 
make industrialization possible. At the 
moment, China’s national income is 
probably no more than $25-billion 
(about the same as Canada’s). This 
puts per capita income as low as it is 
anywhere in the world. And, with the 
population growing at somewhere be- 
tween 7-million and 14-million a year, 
it will be a sizable job just to maintain 
the existing level, per capita. 
* Cost of War—During the Korcan 
war, Peking chewed up a good part 
of the capital savings that still existed 
in China at the time of the Communist 
takeover. ; 

To finance the war and pay for the 
military equipment that Russia sup 
plied, the Communists launched three 
major financial drives and stepped up 
their tax collection program. This way 
it gained probably the equivalent of 
about $5-billion, which just about met 
the financial cost of Korea. But in so 
doing, Peking has used up capital sav 
ings that might otherwise have gone 
into the five-year plan. 

* Credit Rating—It is possible that 
Russia and its East European satellites 
will supply some capital goods on credit, 
beyond what China can pay for with 
its exports. But there’s no reason to 
believe that Moscow will do this on a 
big enough scale to solve Peking’s 
money shortage. To find most of the 
capital required for its five-year plan, 
Peking must look elsewhere. And its 
foreign policy has destroyed its chances 
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of getting much from one source: trade 
with the West. 


Vil. Agriculture 


That leaves China’s farms as the only 
big source of investment capital. So 
you can expect that Mao, or his suc- 
cessor, will try to do just as Stalin did 
in Russia—get most of his capital for 
industrialization out of the hides of 
the peasants. 

This does not mean that Mao’s goal 
is cellectivization on the Soviet model. 


100 


fanchow 


Tiensh y. 


Mao, who comes from the land, knows 
that he can't follow the same route to 
state control of agriculture that Stalin 
did. 

Russia managed to survive the horrors 
of collectivization and its tremendous 
social cost. But a repetition of such 
an experiment in China could easily 
lead to the destruction of the Com- 
munist regime. For it would inevitably 
cut down farm productivity, which bas 
always been based on the industry of 
the individual Chinese peasant 
* Change of Pace—The first phase of 
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industrialization is pushing Reds to extend 


the agrarian revolution 
ended. The land has b 
by grabbing it from th 
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But these policies depri 
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cutting food output in t 
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¢ Step by Step—Mao is well aware that 
the Communists could break their 
heads over this problem. That's why 
he is moving stage by stage on the 
agricultural problem. As it looks now, 
the succession of land ownership goes 
this way: from landowner to peasant; 
from peasant to mutual aid team; from 
mutual aid team to producers’ co- 
operative; and perhaps some day from 
producers’ cooperative to the collective 
farm. 

The mutual aid phase has started 
already. The idea is not entirely new 
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SYMBOLS IN RED ARE PART 


to rural China. In the past, the 
peasants have frequently gotten to- 
gether informally to help cach other 
with plowing, planting, harvesting, or 
housebuilding. The Communists have 
turned this free cooperation into or- 
ganized cooperation on a year-round 
basis. 

Although peasants retain title to 
their land and are paid for the crops 
from their own plots, they are now 
forced to work together. 

Some producers’ cooperatives have 
also been organized. These are made 
up of two or more mutual aid teams. 
In this setup, peasants theoretically 
continue to hold title to their land and 


FIVE YEAR PLAN 


merely “invest it in a cor 
prise.” 

But they are dependent 
dends they get from the las 
and on the wages they recei 
¢ Gloves Off Now—In th 
of agrarian reform, the 
treated the “‘rich peasant 
owned and worked mor 
mows of land—with yreat 
was true especially in the 
richest agricultural area of ‘ 
bigger owners were the hb 
in China, and the Commun 
that if this group were wip 
would be a serious drop in fa 
Nowadays, though, the 
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IW ADDITION TO THE PROPERTIES ALREADY MEN- 
TOWED IN THE ADVERTISEMENT, SYNTHANE HAS 


1, lepact strength. Synthane 
stands up in mechanical applico- 
tions where jolts, ian and light 
shock loads are common It does 
not splinter or break eodily, will 
not delaminate 


2. Teasile strength. Synthone is 


strong in tension and compression 


3. Light weight. Syathane hos 
oporoximately hall the weight of 
aluminum 


4. Pienural strength Synthane is 
suitable for jobs where delexion, 
torsion and vibration are present 
It has excellent futigue resistonce 


5. Stable Over Wide Temperc- 
ture Reaange. Synthane is 
thermosetting, does no! flow as 
temperature rises, has a low coelfi- 
cient of thermal expansion 
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of things to come 


Here is one of the brightest ideas in 
electronics-~and one of the materials 
which helped make it possible. The 
idea is the printed circuit; the material 
is a laminated plastic called Synthane. 
For years radio sets were put to- 
gether by laboriously soldering a forest 
of wires to terminals. It was a time- 
consuming and expensive operation 
If one connection proved faulty, the 
whole assembly had to be rechecked 
Then someone came up with the 
idea of printing the circuit with an acid- 
resisting ink on foil bonded to a base 
and etching away the metal not needed. 
It would be quick, easy and error-proof 
if the right base material could be 
found 
Among many tested, Synthane was 
one sheet material selected. Synthane 


OAKS, 


PA. 


has the necessary strengt! 
ture absorption, is an exc¢ 
tor and can be punche 
bonds securely to meta! f 
stands the etching acid us 
the excess metal 

The printed circuit 
velopment——but it has 
favor for radio, TV, hear 
many other electronic d 
are now a dozen wavs to 
are still called “ printed 
Synthane is an accepted | 
for every one of them 

Synthane laminatee 
available in a variety 
colors-—in sheets, rods 
ricated parts. You are it 
for information to Syntha 
tion, 1 River Road, Oa 
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“ _., the Chinese Commu- 
nist regime looks more and 
more like Soviet Russia‘s ...” 

RED CHINA starts on p. 92 


get a bad break when it comes to 
government loans and to taxes. 

The thing that bothers the Chinese 
farmer most is government control over 
the grain harvest. During the Korean 
war, Peking stepped up the agricultural 
tax from 13% to at least 20%. What's 
more, farmers must now take their crop 
to government purchasing agents, who 
divide it into three parts. After taxes, 
the farmer is allowed to keep a share 
for his own subsistence. The remainder 
is sold to the government at a fixed 
price. But the money the farmer gets 
from the state doesn’t really belong to 
him—he can spend it only with govern- 
ment approval. 

This squeeze on the farmers has 
already led to an exodus from the 
land to the cities. The higher standard 
of living that Chinese laborers enjoy 
in the urban areas looks good to many 
a peasant: The average worker's income 
is at least three times what the average 
farmer makes. 


VIII. Politics 


The increasingly difficult problems 
Mao faces with both agriculture and 
industry explain why he recently pushed 
centralization of political power to new 
degrees. A draft constitution for the 
Chinese People’s Republic, made public 
in Peking on June 15, reflects a shift 
of authority to the center. Among other 
things, Mao has reduced the power 
that has been in the hands of the six 
governors, mostly generals, of the main 
administrative areas: Northeast, North 
China, East China, Central-South 
China, Southwest, and Northwest. 
¢ Russian Model—The Chinese Com- 
munist regime looks more and more 
like Soviet Russia’s. Peking is making 
a noise about elections next year. But 
the Communist party will go on run- 
ning China just as it does now. All 
major policies and administrative deci- 
sions are made by the Politburo and 
executed by the Central Committee of 
the party. 

As chairman of the Politburo, Mao 
sits in the center of everything. All 11 
known members of the Politburo are 
Communist veterans of more than 20 
years’ standing. Most of them have 
been close to Mao for years. 

The Secretariat of the Central Com- 
mittee is the operating group that 
makes the day-to-day decisions within 
Politburo policy. Again, Mao is chair- 
man, and with him sit Liu Shao-chi, 
Chou En-lai, Chu Teh. 
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Up to the centralization decrees of 
June 15, the six regional bureaus acted 
in the name of the Central Committee 
and the Politburo. But they still had 
a good deal of leeway on purely re- 
gional matters. This was especially true 
of Koa Kang, who has run Manchuria 
since 1949 and is the chairman of the 
State Planning Committee. Now this 
regional authority is apparently being 
cut down. 
¢ Shadow Government—Like Russia, 
China has a government structure set 
up alongside the party organization. 
The State Council is the highest execu- 
tive body and is the administrative in- 
strument for carrying out party orders. 
(The Central People’s Government 
Council and the State Administrative 
Council were amalgamated June 15 into 
the State Council.) This Council, 
headed by Chou En-lai, has broad pow- 
ers to issue orders to all levels of gov- 
ernment, to direct all local govern- 
ments, and to appoint personnel as far 
down as the county and municipal level. 

The National People’s Congress, 
which is supposed to be a legislative 
body, is no more than a rubber stamp. 
It’s comparable with the Supreme So- 
viet in Russia. 
¢ Rank and File—Behind Mao and his 
Politburo stands a party of 5-million 
to 6-million members. Most of them 
were soldiers in the Red army that Mao 
used for the conquest of China. And 
China’s leader can count on their com- 
plete loyalty. 

But cnly a small proportion of these 
soldier-Communists are fitted for the 
administrative duties they have taken 
on. Unlike the case of Russia during 
the early days under Bolshevism, the 
number of trained and experienced 
Communists in China is small. This 
means that Peking must lean more and 
more on post-1949 Communists, who 
may not have the devotion to Commu- 
nism that’s needed to carry on the revo- 
lution Mao has begun. 


1X. Continental View 


This is a revolution that’s not meant 
to stop at China’s borders. With Mos- 
cow's help, Peking expects to bring all 
of Asia into the Communist camp. 

That doesn’t mean that the new 
regime plans to achieve its goal by mili- 
tary conquest. Indo-China, rather than 
Korea, looks like the model for the fu- 
ture. By using native uprisings, com- 
bined with indirect Chinese military 
support, Peking won’t run the Korea- 
type risk of an open, and economically 
expensive military clash with the U.S 

In this game, Peking can count on 
some support from the millions of over- 
seas Chinese who dominate trade and 
commerce in every Southeast Asian 
country. Right now, this group is send- 
ing its sons to China by the thousands 
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plastics at work 
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in electrical parts-—)),» 
dielectric strength of Synthane combined 
with its light weight is used to advantage 
in producing high voltage and phase de- 
tection equipment. 


in business machines— 
Synthane is valved in the construction of 
business machines for its light weight, 
strength, dimensional stability, ease of 
machining and excellence as an insulator. 
(Left: plug board for electrically-operated 
business mochine; right: caster wheels.) 


in packings—»,. resistance of 
Synthane to lube oil, gasoline, moisture, cor- 
rosive gases and engine sludge —combined 
with wear resistance and machineability, 
makes Synthane desirable for packings of 
many types, like these by Gerlock. 
What's your PROBLEM ? 
MAIL COUPON FOR FREE FOLDER 


r 7] 
| SYNTHANE CORPORATION | 
| 1 River Road, Oaks, Po 

Please send me your free folder describing od 
! es properties, uses, ond kind: of Synthene | 
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The TYPE TIMER, the plasiic sheet p 
the page above, shows the time required —for 
any typing and dictation-taking. SAVE TYPING 
PAYROLL by comporing actual typing time with 
this standard, disclose up to 20% waste time. 
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With complete instructions ~ $28.00 
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Crawlord Marvel-Lift Doors SAVE THEIR COST many 

times over, 

1, NO UNPRODUCTIVE LABOR tending door. Push 
button control from one of several points ates 
doors at a fraction of man-power cost; quickly pays 
entire door cost 

2. NO WAITING. Fast operation speeds traffic in and out. 


3, LOW MAINTENANCE. Hand operation is very hard on 
doors. Autonratic control gives cushioned action, little 
wear, 


4, LOW HEAT LOSS. Fast operation, with NO pumping 
action as i old swing doors, saves hest, keeps workers 


Crawford Marvel-Lift Doors, wood or steel, with famous 
Crawlord Marvel-Lift Mechanism, fit all openings up to 
30 x 18 feet. Push-button of radio remote control. Backed 
by a nation-wide door service organization. 

Call local Crawford Door Sales Co. listed in classified 
phone book wader “Doors”. Or, write direct for literature. 


Crawtord MARVELUAT voor: 


® COMPANY 
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” .. for the foreseeable fu- 
ture, the Soviet-Chinese al- 
liance is solid as a rock .. .” 

RED CHINA starts on p. 92 


to study and become good| Communists. 

In time, Red China may also use 
trade as a weapon in Southeast Asia. 
Production of cotton textiles has 
reached a high enough point so that 
Peking can begin thinking of exports. 
So you may soon see Chinese cotton 

oods competing in Southeast Asia with 
Coiniaes and Indian textiles. 

¢ Popular Appeal—Then, too, China's 
industrial program can be sold with 
good effect in other Asian countries. 
The idea of quick industrialization, 
whatever the cost, appeals to many 
Asians who are irked by their present 
weakness. 

If there’s to be an effective answer 
to this appeal, it must come from India, 
where the Nehru government—however 
feebly—is trying to industrialize India 
by democratic methods 

In fact, China and India have be- 
come the great protagonists in Asia of 
two creeds that originated in the West 
--Communism and Democracy. And the 
future of this part of the world will 
be decided in no small part by the 
success that each has in giving its people 
a better standard of living. 


X. The Future 


Peking’s talk of “Asia for the Asians” 
is really no different than Japan’s World 
War II propaganda for an “Asian Co- 
Prosperity Sphere.’ China is using its 
propaganda line for the same purpose 
Japan did: to cover up its ambition to 
get its hands on the raw materials of 
Southeast Asia. 

China, however, does a better job 
of disguising its aims. It puts them 
under a cloak of anti-imperialism, paint- 
ing the U.S. as the great imperialist 
villain. In fact, this serves a useful 
purpose at home as well as abroad. 
Peking uses the “American threat’’ just 
as Moscow has always used the danger 
of “capitalist encirclement’’—as a means 
of gaining sympathizers abroad and as 
an excuse for harsh policies at home 
¢ Crackup?—There’s a theory in the 
West, especially in Britain, that China 
and Russia may fall out some day. Lon- 
don’s idea is to work on this possibility 
by developing closer diplomatic and 
trade relations with Red China, rather 
than counting on force alone to hold 
the Soviet-Chinese alliance in check. 
But this looks like a long-shot proposi- 
tion. 

In the short run, probably the only 
chance of a Soviet-Chinese split lies in 
the possibility that domestic pressures 


in one country or the othe: t force 


a new attitude toward the West. For 
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WHATEVER YOUR SIGNALING NEED, you can get the 
per equipment from your local Graybar office — 
dwards Lokator code-paging or calling systems... 


0 ISP FIT ETD oe 


iy 


Webster intercommunication systems . .. USI sound- 
powered telephones ... sound and P.A. systems... 
plus bells, buzzers, horns, sirens, and howlers. 


TALK, WARN, CALL, LOCATE — anywhere in your plant 


FREE... helpful signaling 
guide book 


This Benjamin publication fully 
covers fundamentals of sound .. . 


selection of signal equipment... — 


and planning of sound signal sys- 
tems. It also provides specifica- 
tions on the complete line of 
Benjamin equipment. Send for 
your copy, today. For informa- 
tion on anything electrical for 
power, ventila- 
tion, lighting, call 
your nearby 
Graybar 
Represent- 

ative. 


Clear, fast intercommunication speeds operations ...saves steps 
is vital in emergencies. Consider, for example, the advantages in your 
plant of the following : 


} flick-of-a-finger interoffice and interdepartment conversations. 
? fast, efficient code-paging and calling of key executives. 


3 instant plant-wide announcements or continuous morale-boosting 
music, 


4 increased protection against fire, theft, disaster and other emer- 
gencies. 


If these suggestions indicate possible savings for you, it’s time to call 
Graybar. A Signaling Specialist will be glad to give you layout and 
equipment recommendations based on a careful analysis of your needs. 


Because Graybar distributes a complete line of signaling and “inter- 
com” equipment through its nationwide warehousing system, you get 
everything electrical for the job from this single, convenient source. 
Purchasing problems are simplified and you can be sure of prompt, 
on-schedule deliveries. “7-0 


CALL GRAYBAR FIRST FOR... 


GT ayba as lignes Mee New York 17, N. Y. 
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WORLD’S MOST MODERN MILL é 


10,000 H. P. Twin Drive 45° x 115” Bi 


Four reasons why Granite City Steel is 


growing 3 times 


Percentage increase in siee! ingot capacity 


"Computed from AIS! figurss 


faster 


From 1947 to 1954, ingot capacity of the 
average U. S. steel mill increased 36%". 
During the same period, ingot capacity 
of Granite City Steel Company expand- 
ed 108% — from 620,000 to 1,290,000 
tons a year—-or three times faster than 
the industry average! 

Why? Because the demand for Granite 
City sheet steel dictated one of the 
most ambitious plant modernization 
and expansion programs ever under- 
taken. An $&9 million investment went 
into blast furnaces, additional! coke 
ovens, new open hearth furnaces ...a 


AND HERE ARE THE OTHER THREE REASONS... 


than the 


hew-cost transpertatien. 
Granite City Stee! Company bh 
strategically locared in yhe heort 
of Middle Amerka. Roll, truck 
ond water trantportation oro 
avoellabdite for quick, efficient, 
economice! shipping. 


Spedotized “know how.” For 
76 years, flat-rolied steel hos 
been the only product of Granite 
City Steal Compomy. This special- 
trotion — in training, personnel, 
equipment — is your gvorantee 
of finest shoet steel evoilable. 


City steelmen do not hove the 
manutacturing and scales prob- 
lems of u lorge, diversified line of 
products. This gives them more 
time to expedite your flat-rolled 
steel order promptly, properly. 


industry! 


new blooming mill, a new : ing 
mill ,.. sharply stepped-up strip 
mill capacity ...a new hot ro! hear 
line, a new cold strip mill. 


Result: the world’s most modern, fully 
integrated mill, specializing 
y rae i flat-rolled steel fo: 
merica. 
What does this growth mean 
Fast, complete service and 
attention to every order, large 
Granite City is equipped and 
serve you. May we discuss 
in your business, today 


GRANITE CITY STEEL CO. 


GRANITE CITY, 1LLINDIS 


) STEEL PRODUCTS CO 
i Grenite y Steel Ce 








INTERNATIONAL OUTLOOK 


BUSINESS WEEK To his countrymen, Pierre Mendes-France is the man of the hour. 
JULY 24, 1954 As Frenchmen see it, Mendes-France performed a near-miracle a( 
Geneva (page 30). 
He got an Indo-China truce from the Communists without sacrificing 4 
close U. S.-French relations. = 
A citizen of Louviers, where Mendes-France is mayor, enthused this sy 
j week: “Now there are only two parties in France—those who are for Sa 
Mendes and the others.” 
















This popularity gives the premier real strength in the French parlia- 
ment. 

He probably has at least six months to get his ideas across on three 2 
basic problems—North Africa, relations with Germany, and economic i 
reform. = 

There’s every indication he will use the same radical approach to a 
these that he did toward Indo-China. 









It looks as though Mendes-France will tackle North Africa first. There 
are reports that his plans include: 


* Complete self-government (except in foreign affairs) for Tunisia and 
Morocco within three years. 


¢ A large government investment program in both areas. 








With a program like this, Mendes-France may be able to save th« 
French position in North Africa. 


He starts with great personal popularity among the moderate national. 
ists. Last week he ordered the release of one of their leaders, Bourguiba 
This week a leading Arab paper in Tunis proposed that Mendes-Franc: 
receive the Nobel Peace Prize. 


But the fanatical nationalists, on the one hand, and the die-hard 
French “Colons,” on the other, are sure to give him a hard time. 












The French premier probably will compromise on the EDC issue. 


For example, he might have the French parliament approve German 
sovereignty this summer. Then in the fall he would handle the question 
of German rearmament by trying to push through a modified version o! 
EDC. 


In the process he may well arrange a personal meeting with Chancellor 
Adenauer. 














Mendes-France aims te revamp the French economy drastically. 1: 
technicians have just about blueprinted a program. But apparently he i 
not ready yet to go to bat for it. 

For one thing, some members of his government want to convert || 
into a pork barrel operation. He will have to crack some heads togethe: 
to get around that problem. 

For another, Mendes-France will need to include the Socialists in his 
government to put through his economic reforms. And right now the 
Socialists are insisting on a general wage increase as the price for the: 
support. 













INTERNATIONAL OUTLOOK (continves) 


The fondest dream of traders and economists—convertibility o 
major European currencies—has taken on more shape and substance. 


There was a meeting of minds among U.S. officiais and Europ 
financial leaders in London last weekend. A program emerged—-to p 
pare for convertibility by moving simultanecusly against monetary rest: 
tions and import controls. 


You can expect a step-by-step hacking away of controls on both fro: 


culminating in a common European move toward convertibility this fal’ 
or at least—by spring, 1955. The pound sterling would be in the \ 
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Washington applauds the progress. Through the Federal Rese: 
System and the U.S. funds credited to the European Payments Uni: 
we are ready to backstep the program. 

Don’t look for a sudden, dramatic affair. There'll be a series of hi; 
level, international meetings in the fall on the technical aspects of liber 
zation. They'll give you a running report on how things are going. 

Two developments could upset the schedule. First would be a sudd: 
weakening of European gold and dollar reserves. That's unexpected—ri; 
now the reserve kitties are glowing with health. 


Second, and also unexpected, would be a major U.S. retreat bebi: 
higher import barriers. This week, the issue was on dead-center, w 
important tariff decisions coming up (page 114). 


Congress will insist that the Export-Import Bank get a free hand 
make leans both for financing specific U.S. exports and for the gene: 
financing of long-term development projects abroad (BW—Jun.19'54,p14 


Sen. Capehart’s bill to restore the bank's independent status, and ha 
it $500-million more lending authority, is due for final Congressional acti 
this week. 































Meanwhile, note the latest goings-on at the Ex-Im Bank: 


* A $1.25-million “participation” loan, to help finance the sale of elect 
power equipment to a private Spanish company. All told, it’s a $5-milli 
affair, and the principal suppliers—-Westinghouse Electric Internatio: 
and Babcock & Wilcox—will carry a big hunk of the credit on their o' 
accounts. 

* A campaign is taking shape to interest more U.S. exporters in Ex-[: 
export eredit guarantee program. Bring your own banker to Washingt: 
says Ex-Im, and we'll guarantee his loan to you against nonpayme: 
inconvertibility, expropriation, and so on. 
— Se 


The West is counting some blessings in the Middle East. 


in Teheran, the oil companies and the Iranians seem near a settleme: 
It could come next month. 

In Cairo, there’s hope of an Anglo-Egyptian deal on Suez by fa 
(page 111). 

In each case, Uncle Sam stands ready to sweeten the settlements wi 
cash, 

It all helps to ease the tension. You might even see Iran, Egypt, a 

PAGE 108 Iraq ready to join the Turkey-Pakistan defense alliance next year. 
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It takes a specific 
location with 

proper facilities 

TO FIT YOUR NEEDS 
Write us 

YOUR REQUIREMENTS 


GET A Btgger Share OF THE 
RICH MIDWESTERN MARKETS! 


Locate Your New Plant in 


OUTSTATE MICHIGAN 


It’s Production Land 
It’s Market Land 
It’s Vacation Land 


ALL IN ONE! 





Here in the heart of the great midwestern market you will find the world's 
greatest fresh water supply . . . famous industries . .. abundant agriculture 
skilled labor . .. men and women who lead the nation in home ownershi; 
the kind of people who make good employees as well as good citizens and good 
neighbors. 

And here you will find one of the world’s great all-season vacation lands. 

This is Outstate Michigan. It offers you an industrial climate that spells 


increased profits. 


Mr. BUSINESS MAN — Get the facts and you'll agree 
HERE’S THE PLACE TO GO PLACES! 


INBUSTRIAL DEVELOPMENT DEPT CONSUMERS POWER COMPANY 


JACKSON, MICHIGAN 











France Cal 





ad 


bs 4 Goals in Intio-Chine 


@ The Geneva agreement, partitioning Vietnam, 
provides littie more than a cover for a withdrawal from the 


whole country. 


@ Nominally, it gives France and the West a chance 


to build up an anti-Communist state in the south. 


@ Actually, that's almost impossible. 


Too many 


mistakes have been made, the Reds already too strongly 


entrenched. 


At Geneva this weck France handed 
virtually all of Indo-China over to the 
Communists. 

That's not what the Geneva cease- 
fire agreement says. It provides for a 
gartition of Vietnam at the 17th paral- 
(cl with free elections to be held 
throughout Vietnam within two years. 
Thus Geneva puts an international seal 
only on the Communist conquest of 
the north and leaves the West a chance 
to build an anti-Communist state in 
southem Vietnam. 

In fact, though, the partition line and 
the election provisions are little more 
than a cover for an orderly French with- 
drawal frora Indo-China. The situation 
in southern Vietnam already has de- 
teriorated so badly that the French 
don't have more than one chance in 
five of preventing a Communist take- 
over there—perhaps even before elec- 
tions 

There isn’t much more hope for Laos 
and Cambodia. ‘The guarantees for 
their security were so watered down in 
the final Geneva agreement that it will 
be a miracle if they can be saved from 
Communist penetration over the next 
two years. 
¢ Bare Facts—This doesn’t mean that 
Geneva was simply a diplomatic sell- 
out. The fact is that by this week 
France had lost the north to the Com- 
musiists, and Geneva is merely register- 
ing the military and political situation 
as it exists. As for the partition and 
clection acrangements, France couldn't 
hope to get any better terms—unless it 
had been prepared for an all-out fight, 
or unless the U.S. had intervened. 

Paris hasn’t completely written off 
all Indo-China, of course. Nor have 
Washington and London. No doubt 
Premier Mendes-France will make an 
effort to bolster up southern Vietnam 
by making political changes there. He’s 
sure to call on the U.S. to help with 
an economic aid program. But the 
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Communists have most of the cards in 
their hands now and they know it. 

The very things that have led to the 
defeat that France has already suffered 
are almost certain to bring the rest of 
the edifice crumbling down. It's not 
casy to make up for “a decade of waste 
and error,” as the London Economist 
describes the political and military mis- 
takes France te made in Indo-China 
since World War II. 

The French failed dismally at both 

the military and political level in their 
struggle against the Communists in 
Indo-China. And their failure will 
plague them in the years ahead. 
* Military Mistakes—Looking back, you 
can see the lack of knowhow of the 
French military in Indo-China. World 
War II seems to have taught them 
nothing. They let their bias against 
the Asian blind them to the ability of 
a fanatic Asian army, with tactics 
tailored to the Asian terrain. Both 
tactically and logistically, the Vietminh 
forces of Ho-Chi-minh—with the sup- 
port of Red China—outfought the 
French throughout the struggle. 

Dienbienphu was the crowning ex- 
ample of French military ineptness. 
The system of forts, which the French 
relied on, may have been perfect for 
repelling guerrilla troops. But the Com- 
munists had organized a modern army 
with automatic weapons and light artil- 
lery. They proved formidable. 

This military failure of the French 
forces, even with unlimited supplies of 
American munitions, now makes the 
task of rallying the anti-Communist 
Vietnamese almost hopeless. No one 
wants to be on the side of the loser. 

This showed up in a recent Vietnam 
draft call for 80,000 soldiers. Less than 
10,000 answered the call. The rest 
bought their way out (at 15,000 pias- 
tres cach, or $200 at the going black 
market rates), fled the country, or joined 
the Vietminh. 
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subordinate to Vietnamese control. 
Then this goverment will have to be 
ruthless in dealing with corruption, 
whether by French or Vietnamese. 

It’s doubtful if this kind of govern- 
ment can ever be formed. For one 
thing, many important French interests 
are suspected of plotting with local 
Vietnamese politicians for a regime that 
would be pliable to French demands 
Some of the small businessmen, traders, 
and restaurant operators in Saigon are 
quite open about this. They figure that 
the south is good for another two years 
only. Therefore the government should 


be rigged so that they can continue to 
profit as they have in the past three 
years. 

There is no reason, though, why the 
Vietnamese politicians should _pla\ 
along with these French interests. ‘They 
are more likely to work with Ho's 
agents, who are now moving more and 
more into the o 

Thus, it’s likely that the Communists 
will gradually gain control of key spots 
in southern Vietnam. It’s hard to see 
how they can be stopped unless France 
and the U.S. can get together on a new 
approach to the Vietnamese. 


EGYPT MAY TAKE THE CANAL, BUT 


Suez Stock Stays Way Up 


You might think from today’s head- 
lines that Suez Canal stock was on the 
skids. 

In Cairo, British and Egyptian nego- 
tiators appeared close to an agreement 
on the withdrawal from Egypt of 
British troops, guardians of the canal. 
And in London, Tory backbenchers 
were denouncing what they term the 
“scuttle from Suez.” 

But the Suez Canal Co., responsible 
for the operation of the 100-mile life 
line of Empire, couldn't see it that way. 
Far from scuttling, the company was 
congratulating itself last week on being 
able to reduce 89 tolls for the 27th 
time in 85 years. A major improvement 
program is planned. For 1954, the di- 
rectors see increasing traffic, and profits. 

Nor are investors fleeing Suez. Suez 
shares brought a bit over $282 last Fri- 
day on the Paris Bourse, up $8 during 
the week and selling well above 1953's 
high. For Frenchmen, who for years 
considered a Suez share the ideal wed- 
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ding gift for a favorite daughter, the 
company remains one of the bluest of 
the international blue chips. 

¢ Sentiment—It may be a sentimental 
reaction rather than realism. ‘The Suez 
Canal Co. is one of the most successful 
enterprises of the age, a monument to 
the free trading, Empire-building 19th 
Century. But today, it’s hard to cling 
to hope of corporate immortality; the 
company itself is prudently preparing 
for its own demise, which, by the books, 
comes in 1968 with the reversion of its 
concession to Egypt. And no one can 
blink the possibility of premature death 
in the troubled Middle East. 

¢No Bubble—When Ferdinand de 
Lesseps broached the idea of the canal 
in mid-19th Century, the British for- 
cign minister, Lord Palmerston, dis- 
missed it as yet another “bubble 
scheme” for “gullible capitalists.” He 
changed his mind quickly. Egyptian 
and French capital built the canal, to 
the dismay of the Britons who saw the 








NOW Yow Can See 
Where brn Can’ t Look 





“UTHISCOPE” camera at drum elevation 
SEES actual boiler water level 


In 1948, Tidd Plant of Ohio Power Company (subsidiary 
of The American Gas & Electric Company) installe: 
Diamond “‘Utiliscope” so that the operator at the 

panel could SEE the boiler water gauge several floor 
above. The camera location (adjacent to the big bolle 
drum) is hot and dusty. Auxiliary machinery caus 
vibration. The installation (including the original came 
tube) has been in continuous use... 24 hours a day 

7 days a week for over 5 years, with very little main 
nance, This is the first system of industrial tele 
purchased in the U.S. and is still in continuous operat) 

Probably there are places in your plant where yo 
use the DEPENDABLE “‘Utiliscope’”’ (wired telev! 

. the great new industrial aid. It is saving mone 
improving operations in steel! mills, power plant 
foundries, coal mines, and a wide variety of manula 
turing plants. Use the coupon below 
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DIAMOND POWER 
SPECIALTY CORP. 


FIRST IN INDUSTRIAL TELEVISION 
LANCASTER, OHIO 
FFICES IN 39 PRINCIPAL CITIES 

nd Specialty Limited— Windsor, Onterle 

SINCE 1903, DIAMOND HAS MANUFACTURED 

QUALITY EQUIPMENT FOR INDUSTRY 








French astride communications to the 
East. Britain got in the act quickly 
—fhist buying out Egypt's shares in the 
canal, then occupying the country. 
While it owns 44% of the stock, the 
British government hasn't got voting 
control of the company: No one stock- 
holder has more than 10 votes. The 
company prides itself on staying out 
of politics, an«l in its full name-—Com- 
pagme Universelle du Canal Mantime 
de Suez—the idea of a “universal” com 
pany, im which all nations participate, 
is stressed. Egvptian-chartered, with 
headquarters in Paris, the company has 
32 directors, representing Egypt, Brit- 
ain, France, the Netherlands, and the 
U.S. A Parisian, Jacques Gcorges-Picot, 
K.gypt receives 7% 
(close to 


is director general 
of the canal’s gross 
$100-million last vear) 

When the company was founded in 
1858, shares were offered on a pro-rata 
nations; todav, 76% of 
British government 

French families. 

oficred 20,000 

Americans never 
and it’s 
? 000 


receipts 


basis fo many 
the shares not in 
hands belongs to 
While the U.S 
shares at the start 
got aboard in ans 
estimated that nm 
shares are U.S held 

¢ By Number—With its eve on 1968, 
the Suez Canal Co. is gradually re 
deeming shares, by lottery, at the rate 
of 20,000 yearly. When vour number 
is called, the company S81 par 
value of the stock plus a certificate repre 
senting participation in dividends for 
the rest of the company’s life. Divi 
dends are now at $29 a vear; of the 
original 800,000 shares, 431,550 were 
outstanding at the beginning of this 
yvcar 

* Record—On the basis of the first six 
months, Suez Canal executives see 1954 
surpassing the all-time record year of 
1953, when 12,37) stood 
through the isthmus carrying 90.4-nil- 
lion metric tons of goods threc times 
the prewar traffic, three times the traffic 
of the Panama Canal. U.S. use of the 
canal has increased tenfold: in a decade, 
mainly in the oi) trade, which all told 
represents 96% of northbound traffic. 
¢ Prospects—Barring world war, which 
would make Snez an immediate battle 
ground, whether the Sucz Canal Co. 
lives out its days in peace depends 
heavily on Egypt. For all their nation 
alist noises, Egyptian leaders appear to 
want “harmonious” relations with the 
canal company, It may be that they 
do not want to jeopardize their search 
for foreign investment capital. And 
they realize that Egypt will have its 
chance to run the canal in 1968 

For its part, the Suez Canal Co. is 
studiously avoiding politics, speeding 
the integration of Egyptians into its 
staff, and keeping fingers crossed. There 
will be a lot of water through Suez in 
the next 14 years 
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Brazil Feels the Squeeze 


In the midst of ple t 
to be 
Earlier this year, high 


Six months ago, Brazil looked for 
ward to a year of high living. Soaring 
coffee prices promised a bonanza of 
dollars. 

This week, Brazilians are dickering 
with the Federal Reserve Bank of New 
York for a dollar loan to them 
overt, 

The chart above tells part of the 
story. For three years, Brazil's pre 
eminence as coffee purveyor to the U.S., 
and to the world, has dwindled. In the 
past few weeks, the trend has acceler 
ated: Brazilian coftec here have 
plummeted. That means less dollar 
carnings, which Brazil have to 
(1) pay its debts; (2) urgently 
needed equipment and materials in the 
U.S.; and (3) provide U.S. investors 
in Brazil with dollars to send home to 
the stockholders. 

(hough dollars are suddenly short in 
Brazil, the country is not now in the 
grip of a roaring exchange crisis. But 
the outlook was serious enough to send 
the Brazilians to the U.S. looking for 
credit. At midweck, it looked as if an 
$80-nillion loan would be O.K.’d by 
the Fed. And while the loan would 
help make up for the drop in coffee 
dollars, American businessmen with 
markets or mvestments in Brazil were 
proceeding with caution 
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on—heping that by late summer and 
fail coffee will sell, and dollars will flow 
into the Bank of Brazil. If that doesn’t 
happen, Brazil will have coffee running 
out its ears by yearend. Some prophets 
of doom even say that some coffee may 
have to be burned—a grim reminder of 
the vast surpluses of the 1930s. 

* Ominous—Whether or not Brazilians 
back down from their minimum price 
(which many observers think likely, 
though a dollar loan would make it 
easier to stick it out), there are omi- 
nous longer-term considerations. Bra 
zis coffee lands are wearing thin, and 
new areas being planted are prone to 
frost. Also, the government take of the 
profits is so high that growers haven't 
been getting enough return on their 
crops to encourage long-term invest- 
ment. Meanwhile, high prices are 
bringing in new coffee production all 
over the world—and this new produc- 
tion is digging deeper into the market 
every day. You hear dark comments 
that Brazil’s coffee is fast going the way 
of its rubber—and that another boom is 
moving inexorably toward bust. 

Near term, coffee problems are play- 
ing hob with Brazil's dollar supply. 
Without a healthy spurt of sales, or a 
substantial credit (which, after all, will 
have to be paid back, adding to Brazil's 
heavy debts) many observers look for a 
full-dress exchange crisis come Decem- 
ber. In the past month, dollars avail- 
able at the weekly auctions of exchange Maha Dalida ve dius (nails Giasdpiebed dls biel daniilera aotwer wetlon \ndstoted 
have been pared drastically—last week with @ combination of K&M Hy-Temp and “Feotherweight" 85% Mognesic 
they were down 50% from the week 7 
before. 


Meanwhile, the free market rate of Save money by saving heat with 


the cruzeiro has pushed past 60 to the 


lollar (the official rate is 18.82). In- 

flation po “This limited, de KaM HIGH TEMPERATURE INSULATIONS 
facto devaluation of the cruzeiro on 
the free market will be reflected in in- 
creasing pressure for an official devalua- K&M high temperature insula- with staggered joints—eliminates 


tion. It’s in the cards, sooner or later ’ ‘ ? 
¢ Life Line—Over-all, there’s a cloudy | tions have had widespread the heat loss that normally occurs 


outlook for Brazil's imports. Unless | acceptance and use over the years when expansion causes the joints 
earnings pick up, there'll be pressure P . ili bake 
ols because of their unfailing effec- to open in single layer installations 


to cut back purchases abroad—and IS 
there’s precious little room for cutting. | UVENess. K&M “Featherweight” 


Industry, already skimping on needed | 85% Magnesia is an extremely Be sure you keep these heat-sa 
equipment and materials, will resist efficient insulating material on ing K&M high temperatur: 


further belt-tightening. The biggest sia : 
single import is fuel—it’s estimated that heated surfaces with temperatures insulations in mind for applica 


close to $200-million worth (at the offi- up to 600° F, pif} Teer 
cial rate) will be needed in the next six — in a rte, tered s plant. | 
months. And there's little room for | Used with K&M Hy-Temp insula- information in detail, contact a 


economies there. tion, the combination is effective K&M distributor, who is an expe 
Outsiders—and more and more Brazil- nf : 

ians—think the only way out over the | UP to 1900" F.-What’s more, the rienced applicator, or writ 
next decade will be vastly increased oil | application of these two layers— directly to us. 

production in Brazil; that, they say, 
means inviting in outside oil investors 
and corporations now blocked by Bra- 
zil's nationalized—and highly nationalis- 


tic—petroleum program. If it forces | KEASBEY & MATTISON company KM 


realistic action on oil, some businessmen 
in Brazil say, an economic crisis will | A M 8 LER © PENNSYLVANIA 


be a boon to the country. In Canado: Atlas Asbestos Co., Lid., Montreal, Toronto, Winnipeg, Vancouver 


Nature made asbestos .. . Keasbey & Mattison has made it serve mankind since 1873 
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Tariff Battle Gets Up Steam 


And White House is torn between liberal trade policy 
and business pleas; President delays lead-zinc ruling, faces 
watch decision; Commission starts omnibus hearings. 


This week, the battle over tariffs 
was raging merrily, generating more un- 
welcome Hem along the already sticky 
pavements and glaring sidewalks of mid 
summer Washington, Through the tur 
imoil and clatter, you could almost hear 
the saul-searching of the Administra 
tion on the perennial problem of trade. 

Fhe White House is in a real di 
lerama. On one side is its avowed de- 
termination eventually to iberalize U.S. 
foreign trade—and, until that is possible, 
to prevent at all costs any tightening of 
trade barriers, On the other side ar 
the loud pleas of businessmen claiming 
injury from imports~with the support 
of a host of congressmen, eves on fall 
elections and ears attuned to constitu 
ents’ import worries 

All kinds of businesses are involved— 
from lead mining to fishing-rod fabri- 
cating. And many small industries are 
waiting to see which way the decision is 
going. Any increase in. tariffs now 
would bring a pack of new requests for 
relief, and ‘a the Administration's 
position hotter, both at home and 
abroad 

Here's a bird’s-eve view of the tariff 
situation this weck 


Lead and Zinc... 


One of the best ways out of a sticky 
tariff decision is to request more time 
for study. That's what President Eisen 
hower did this week on the problem 
of relief for the lead-zinc mining mdus 
try in the U.S. 

The mines have been slipping steadily 

lead =iumports, for cxample, have 
jumped from 20% of domestic produc 
tion in 1948 to 63°% now. On May 28, 
the ‘Tariff Commission recommended 
that the President impose higher duties 
Mexico, Canada, and Peru--our major 
suppliers—howled, and threatened dire 
repercussions for U.S. trade 

By postponing its decision, the White 
House hopes to come up with a com 
promise that will help U.S. miners and 
not penalize imports. Already, pur 
chases of domestic lead and zinc for the 
stockpile have been stepped up. Most 
observers expect some kind of subsidy 
scheme will be evolved—and the tariff 
left as is. 


... and Watches 


AS BUSINESS WEEK went to press, the 


4 


future of watch imports was shrouded 
in White House secrecy. The Tariff 
Commission has recommended a tariff 
boost on Swiss watches; a decision must 
come by early next week. It’s the most 
important tariff case to come to the 
Eisenhower Administration—and is re- 
garded throughout the Western world 
as the bellwether of U.S. trade policy 
(BW —Feb.6'54,p108) 

The problem of watch imports is the 
most intricate—and most frequently de 
bated—tariff case. President Truman 
turned down a recommendation for 
tariff relief in 1952. In 1954 hearings, 
domestic watchmakers have leaned 
heavily on the national defense argu- 
ment—that watches from Switzerland 
were completely destroving an essential 
U.S. defense industry. 

President Eisenhower is known to 
weigh the national defense angle 
strongly; at the same time he is loath 
to touch the watch tariff. At midweck, 
the decision was a tossup—with some 
observers betting that watch tariffs, like 
lead and zinc, would be postponed for 
further study. 


a 
...and 440 Others 


Last week, the Tariff Commission 

launched a hearing to end all hearings 
an omnibus affair covering 440 im- 

ported items that bear tariff rates of 
50% or more. The idea is to find out 
(1) what tariffs over 50% can be cut 
without hurting a U.S. industry, and 
(2) what tariffs need to be raised. 

Ihe emphasis all seems to be on what 
tariffs should be raised. ‘The probe, 
in fact, seems in a fair way to become a 
source of ammunition for next vear’s 
fight against the Administration's pro 
posed three-year tariff and trade bill 
This bill would give the President au 
thority to pare any tariff down to a 
50% ceiling. High-tariff people have 
opposed this provision in principle, but 
have not had specific information on 
what industries would be affected. The 
current hearing will provide informa 
tion wholesale. 

The items under consideration are, 
individually, minor points in the tariff 
debate. Of the 440, only 17 were im- 
ported by the U.S. last year in quan 
tities over $1-million. The highest valu 
ation on the list was cheap costume 
jewelry—at $6.1-million. The list scales 
down into a miscellany of items: chemi- 
cals, linseed oil, dried eggs, pistols, 
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For this Midwest power station, Westinghouse induced draft (center) and forced draft 
(right) fans move a total of 92,500,000 cubic feet of air and gas every hour, every day. 


8 All-Weather Westinghouse Fans 
Supply Mechanical Draft to 
Meramec Station of Union Electric 


Air-cooled bearings, welded steel 
construction resist elements 


Eight Westinghouse Turbovane me- 
chanical draft fans with vane control 
supply draft to the two boilers of the 
Meramec Station of Union Electric 
Company located in St. Louis, Mo. In- 
stalled outdoors where they are exposed 
to the varying elements, these fans per- 
form their part of a vital power-generat- 
ing job with only routine maintenance. 
Four of these fans are Turbovane 
forced-draft type arranged double 
width, double inlet. The other four are 


Turbovane induced-draft fans with ra- 
dial-tipped blades and erosion-resistant 
wheels. Vane control on all fans allows 
instantaneous regulation of air volumes 
to meet changing steam demands. 


For power generation—or for any other 
air handling job—check on Westing- 
house-Sturtevant apparatus today. Let 
the industry’s most complete air han- 
dling line put air to work for you— 
efficiently, economically. Call the West- 
inghouse-Sturtevant specialists located 
in your area or write: Westinghouse 
Electric Corporation, Sturtevant Divi- 
sion, Hyde Park, Boston 36, Mass. 
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Located at the heart of power generation at M 
mec, four Westinghouse forced draft fans 
150,000 cfm each, at 11.3 inches water ga 
operating at 1180 rpm. These are teamed 
four Westinghouse induced draft fan 
235,500 cfm each, at 277°F and 17.1 ine! 
gauge while operating at 700 rpm. 


WESTINGHOUSE AIR HANDLING 
you CAN 88 SURE...1F 7'Westinghouse = a 





Open-End Fund Share Sales Stop Slipping... 
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.., But The Redemption Ratio Keeps Moving Up... 
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Fund Salesmen on a Treadmil! 


Security sellers toiled nobly in the 
open-end trust vineyard for the second 
quarter of 1954. All told, they sold 
$154.5-million of new shares, the big- 
gest second-quarter on record and 15% 
above the 1953 period 

But the salesmen were running on a 
treadmill. The chart above shows that 
redemption of fund shares shot up even 


116 


more sharply than new sales. The cash- 
ing in of shares hit 58% of gross sales, 
compared with only 40.1% for second- 
quarter 1953, 

On balance, that left net receipts of 
new money at their lowest quarterly 
point in three years: $77.5-million. That 
was a 25% drop from the first quarter, 
and 19% below a year previous 


Thus, the open end 
has been having to s 
shares in order to add 
capital. For the 1953 
it took sales of only 
ago it was $138 
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A lot of the hard-cash cost of sell- 
ing never shows up in expense 
accounts. 

There’s the time a good sales- 
man loses waiting to see a cus- 
tomer. That costs money. 

So does the time wasted when 
an appointment is broken, a pros- 
pect is missed by minutes, a key 
man is out of town. 

You can cut down this waste— 





and step up sales—through the 
systematic use of Long Distance. 


We have a number of specific 
suggestions for the profitable use 
of Long Distance — not only in 
Sales but also in Purchasing, Ad- 
ministration, Traffic, Production, 
Engineering and Accounting. 

A call to your Bell Telephone 
Business Office will bring a repre- 
sentative to discuss them with you, 


BELL TELEPHONE SYSTEM @) 











LONG DISTANCE RATES ARE LOW 


Here are some examples: 


Baltimore to Philadelphia 

Cleveland to Pittsburgh 

Houston to New Orleans 

Chicago to New York 

Los Angeles to Washingion ... $2.50 


These ore daytime Station-to-Station rates for 
the first three minutes. They do not include the 
federal excise tax. 


Save time—Call by Number 











AMERICAN INDUSTRY CONTINUES TO BUILD WITH LURIA 
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This new Omer building in indianapolis, ind. — the 30th Luria structure for America's 
fustest- growing bokers — basically is a counterpart of its twenty-nine predecessors 
located in Ohio, Indiana, Nebraska, lowa, Wisconsin and Illinois. E W. Hauser 
Construction Compory of indianapolis was general contractor for this newest building. 


















LURIA combines the DESIGN and PERMANENCE of CUSTOM-BUILT 
UNITS... with the SPEED and LOW COST of STANDARDIZATION 


Can standardized buildings look the Luria materials and construction sur- 
way you want them to? Yes—ifthey pass the most stringent building code 
are Luria structural steel buildings. requirements. Finally, Luria Build- 
The flexibility and adaptability of ings deliver substantial initial sav- 
design provided by the ‘Luria system ings, continuing maintenance savings. 
of standardization’ make possible The list of companies who re-order 
almost any type of architectural Luria Buildings is best testimony of 


















treatment suitable to your indi- the many advantages of Luria 
vidual requirements. And to as- Standardization. Contact your 
sure you durability of structure, Luria representative. Jt pays! 








LURIA ENGINEERING Company 


Sil FIFTH AVENUE, NEW YORK 17, N. Y. 
Plant: BETHLEHEM, PA. 
District Offices; ATLANTA + PHILADELPHIA « BOSTON « CHICAGO +« WASHINGTON, D. C. 


























shares—are the onl r vardstick 


for measuring the ca On that 
basis, the trade says | wer-all re 
demptions are quite 1 heant. On 
top of that, the individual funds object 
to being considered just part of an 
average. Each wants lemptions 
to be weighed separate! 

The trust support id further 
consolation in the cla it redemp 
tions always rise and | long with 
stock prices. 

When stocks drop become 
rarer; when the pri ypen-end 
fund shareholders inc: want to 
cash in on the new prof 

The pro-fund peop! till further 
They contend that « tendency 
of redemptions to ris tock price 
is more than offset | r factors 
For one thing, rising pri in higher 
value on net assets. 7 1 the bull 
market period between September and 
the end of June, net a f the fund 
rose by $1-billion, to rd $4.94 
billion. And that gain de despite 
sharp year-to-year di quarterly 


new money receipts 


Brokers Thaw a Bit 
On Monthly Investment 


Most member brol t on th 
heavy chill seven m so when 
the New York Stock Ex launched 
its Monthly Investment 1 (BW 
Mar.6'54,p46). 

The signs are now t broker 
are beginning to thav week th 
Big Board announced t 0 plan 
representing $4-millic e been 
started through its n What’ 
more, there are ord bool 
that, if completed, wi rth $45 


million, with new plan 
rate of 100 to 150 ad 


MIP still has not to th 
rosiest hopes of its { but the 
smaller firms are ma dubi 
ous now. And as the happil 
points out MIP publi not onk 
brought in accounts « but ha 
had the byproduct of ount 
evolving from MIP in« 

One anti argument MIP cor 
missions would hard idmiin 
istration costs for sn is los 
ing some of its steam house 
has estimated that $100-a 
month MIP investm: five year 
would bring the brok in gro 
commissions 

So far, the MIP inv tuck 
pretty well to blue cl! Imost 
Favorite stocks have | RCA 
Dow Chemical, Gene: Stand 
ard Oil (N. J.), and AT¢ \mong the 
utilities, Long Island |! ig, Con 
Edison, Pacific Gas, an ibia Ga 


have had a good play 
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Washington, D. C. Tenant Office Building 


Saves"7G9097 


a Thirteen Yeas 
WITH HAUSERMAN MOVABLE WALLS 


When it comes to changing floor space requirements, tenants of the Washington 
Building, Washington, D.C., find it no problem to have wall rearrangements 
made quickly and easily, without annoying interruptions of normal business 
efficiency. In just a weekend, a single office, or an entire floor, can be completely 
altered to meet exact space needs. 


But that’s only part of the reason for the popularity of modern, attractive 
Hauserman Movable Walls with Weaver Brothers, Inc., operating managers of 
the Washington Building. 


Already—in only thirteen years—these necessary wall rearrangements have paid 
big cash dividends, too. Actual savings of $79,097 represent the cost difference 
between moving Hauserman Movable Walls, and tearing down and re-erecting 
ordinary so-called permanent walls. 


Whether you are planning to remodel present offices, move to or build new 
offices, check the many money-saving features which you can get only with 
Hauserman Movable Interiors. 

HOW EIGHT COMPANIES SAVED $595,363 . . . This new 16-page booklet 

reports on the experiences of eight typicel companies—large and small alike~ 

with Hauserman Movable Walls. Also tains the plete story of the many 

cost-saving benefits which are a direct result of Hauserman premium quality 


in design, engineering and service . . . Write for your free copy today tor 
The E. F. Hauserman Company, 7293 Grant Avenue, Cleveland 5, Ohio. 


LJnuseRman : 


OFFICES © SCHOOLS © LABORATORIES © HOSPITALS © INDUSTRIAL PLANTS 

















@ That is the basic principle of the first real tax 


revision bill in U.S. history, given its final polish by Congress 


this week. 


@ | is not a collection of haphazard tax cuts and 


changes, but a careful, top-to-bottom rewrite of the law. 


@ Its chief aim is to provide incentives for growth 


of private business. 


In 40 years of haphazard revenue- 
hunting, federal tax writers have sel- 
dom hud a chance to tidy up their own 
Cluttered rules, or to cast a long, con- 
templative look forward. Most of the 
time—like delinquent clicnts of a small 
loan ugency—they have simply seram- 
bled for money 

This week, for the first time, the 
pattern was broken: Congress put the 
final polish on the first real tax revision 
bill in U.S. histor 
¢ Measures—It's a bill that does three 
things, cach bearing hard on the hopes 
of businessmen, 

* It takes the first big step toward 
a systematic revenue system based on 
the theory that—given a chance—busi- 
ness will expand fast cuough to assure 
prosperity. It's the key measure in the 
Administration's dive to boost gross 
uational product by $55-billion a ‘year 
by 1960, 

* At a cost of Jess than $300-mil 
lion im revenuc, it clears away com- 
plexitics, simplifies language, and gives 
the whole tax structure a fresh start. 

elt clears the wavy for the next 

round of revision—based on the same 
yhilosophy: that the taxing power, 
Pandled correctly, will actually stimu- 
late economic growth. This raises the 
vision of a future in which revenues in 
crease while tax rates drop. 
* New Chanece--The bill gives the first 
Republican Administration in 20 years 
its opportunity to spell out in detail 
what party orators have long clamored 
for—a new chance for business. 

The new law will offer that chance, 
but in ways far different from anything 
businessmen used to dream about. 
Some will sav there's more New Deal 
in it than they would like. Yet it does 
provide what business has said it needs 
~powerful stimulants to investment. 


|. Shifting the Burden 
The bill is a remarkable achievement 


im many ways. Most remarkable is that 
it exists at all. 

In the eyes of many tax experts, top- 
to-bottom revision of the International 
Revenue Code has been badly needed 
since 1913, when the income tax got 
into the law to stay. Former Pres. 
Harry S. Truman asked Congress for 
sweeping revision right after World 
War If. Public officials and private 
tax experts have pleaded for it in every 
session of Congress, but despaired of 
ever getting it. 

Yet here it is: 800 pages of tax rules, 
every word looked at afresh, thousands 
of sections revised, hundreds of new 
rules spelled out for the first time. 
¢Sharp Turn—It will make 1954 a 
landmark in tax history. For one thing, 
every expert in the country must start 
from scratch, even to learning the sec 
tion numbers all over again. It will be 
a decade before the cxact meaning of 
some of the law’s new provisions will 
be finally determined by the courts. 

More important, the tax bill repre- 
sents a sharp turn in philosophy. Some 
of the Democratic critics of the bill say 
it is a hairpin curve back to Alexander 
Hamilton and the “trickle down” the- 
ory of prosperity: Let the rich prosper, 
this theory goes, and benefits for every 
one will work down through the econ 
omy in the form of more jobs and more 
goods. It is basic Democratic dogma 
that this theory, in the 1920s, resulted 
in the Great Depression—or at least 
intensified it. 

The most powerful Democratic attack 
on the bill came from Sen. Paul Douglas 
of Illinois. He accepted the goal of 
more investment as desirable. But he 
argued that the method was wrong; that 
cuts in individual income taxes, trans 
lated into new buying power, would 
lead inevitably to expansion of invest 
ment. He sharpened a fundamental 
split between the parties that may be- 
come a major campaign issue this fall. 
e As a Whole—Yet the number of seri 


ous critics of the bill \ 
What's more, they cent 
fire on just one provisi 
gives special tax relief 
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Democrats voted ov 
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port from the day of t! 
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themselves recommend 
key provisions—even t 
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ing the rules 
Their over-all purpo 
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where it will take th 
great economic driving 
past 20 years. In the | 
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then came war, then infl 
again. These are powert 
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and the economic w 
average American 
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coming more stable des] 
advances in Southeast 
Korean war inflation 
punch; that the tired 
sputtered out. 
Something new wa 
Eisenhower's Administ: 
Congress almost cqual 
tween the parties, agr 
bill was the most glitt 
come-on they could d 
time prosperity. It is t 
revenue, but for growth 
To live up to the hb 
signers, the bill must pert 
dous task. Gross nati 
running some $12-bill 
reasonably full employ: 
vide according to the 
own standards. By vear 
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months without any 
growth. Yet its chief « 
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the lowest-cost power in America! 


T is doubtful that any other industrial power money-saving development engineering, on gas 
facility in the country can equal this plant for engines, diesels, and gas-diesels for a// kinds of 
low-cost power generation! The photo shows only __ service, goes on constantly, So be sure to find out 
a few of the 42, 100-ton, 3700 hp Cooper-Bessemer about the mew things being done by one of Amer- 
engines now hard at work in the Reynolds Metals _ica’s o/dest engine builders. 
Company’s enormous new San Patricio aluminum 
reduction plant near Corpus Christi, Texas. 


These units, the biggest made by Cooper- 
Bessemer, are supercharged gas engines—-an ex- 
clusive Cooper-Bessemer development. Not only 
do they run on low-cost natural gas, but they do it 
at the highest efficiency ever reached. The net result 
is reliable power generation at a lower cost than 
was thought possible only 2 or 3 years ago. To give MOUNT VERNON, OHIO 
you a rough idea, these Cooper-Bessemers at Rey- 
nolds Metals save enough gas dai/y to serve a city 
of 25,000 population. 
Doesn’t this suggest that it will pay to check with Son Glogs © Noction © Beles © Gears” Pampa ° Groton ° 
Cooper-Bessemer on your power needs? Here, eT Lawak 





DIESELS « GAS ENGINES « GAS-DIESELS * ENGINE-DRIVEN AND MOTOR-DRIVEN COMPRESSORS ¢ HIGH PRESSURE LIQUID PUMPS 





Birch WELDWOOD MOVABLE PARTITIONS, 
Provident Mutual Life ins. Co, Cuyohoga 
Abstroct Bidg., Clevelond, O. Architects: Dal- 
ton & Dalton. Distributor: Wood Products Co, 


Now_Wood Paneled Offices 
with movable partitions 





Now your offices can have the 
beauty and dignity of fine hard- 
wood paneling combined with the 
advantages of low-cost flexibility. 


If your office layout must be designed 
for frequent rearrangement, yet you 
want the warm beauty of real wood 
walls--here’s your answer. Weldwood 
flush partitions give you good-looking 
natural wood plus /ow-cost movability. 
NEW OFFICES OVERNIGHT. Weldwood's 
unique metal key construction locks 
panels together quickly and positively, 
yet allows rearrangement in a matter of 
hours. Telephone and electric cables 
are concealed between panels; snap-on 
matching wood post cap allows instant 
accessibility. 

SASY DECORATING. Handsome birch, 
walnut and Korina® woods blend with 
any color and decorating scheme. Other 
fine woods such as mahogany, oak, 
elm, maple, etc., are available on order. 
LOW MAINTENANCE. Weldwood panels 
need only an occasional waxing to keep 
then looking fresh and new. 


® 
Weldwood 


MOVABLE PARTITIONS 
A product of 
UNITED STATES 
PLYWOOD CORPORATION 


122 


CUTS NOISE. Tests by Riverbank Acous- 
tical Laboratories show that Weldwood 
Partition Panels with their incombus- 
tible Weldrok® core provide a noise 
barrier twice as effective as a 2 x 4 stud 
partition with metal lath and plaster 
on both sides. 

LIFETIME GUARANTEE. All Weldwood 
Partition Panels are guaranteed for the 
life of the installation. 

SEND COUPON NOW for more informa- 
tion or call any of the 73 United States 
Plywood or U.S.-Mengel Plywoods 
showrooms, in principal cities. 


itustration shows how metoai keys 
slip into keyways to lock panel. 
Opening in key provides hidden 
space for BX cable. Spring clip 
on post cap snaps on, closing 
fpoce between panels 








Cutaway view of floor base 
auvembly. Two leveling bolts per 
ponel make adjustments eosy. 








United States Plywood Corporation 
Weldwood Building, 55 West 44th Street 
New York 36, N. Y. GW.7-24-54 


Please send me free literature on Weldwood Mov- 
able Partitions and names of nearest distributors 
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ll. New Approach 


This is the fourth ¢ 
tory that legislators ha 
rewrite tax laws in the 
ness growth. But it 
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vision of the rule: 

The traditional met 
simply to cut rates and let ness find 
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stimulate investment, 
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itl. How Much New 


Behind this 
gamble by the standar the ol 
orthodox, busin 
men can’t help asking: H h New 
Deal is there in the bill 
tial point, at least, the 
secs cve to eye with 
predecessors That is t 
government in assuring 
omy. The difference is 

Social reform: ‘Ther« 
new bill, in the old N 
of chastising corporatior 
in the name of the fors 

High taxes: The bill 
tremely high tax rate 
revision. 

Big government: Beh: 
rates is the plain outline govern 
ment—big by anv stand t thos 
of all-out war. The Adm tion has 
made it plain that it mp up 
highway aid, hospital c tion, and 
other forms of public w: push 
ing for an expansion of S Security 
and public housing. Def outlays 


is a questio 


high tax 
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they found ‘27.000 
ime puddie of oil-ece 


It was easy enough to find a puddle of oil in this New England 
steel plant. 700 gallons of the expensive stuff ended up on the floor 
every week. It was wasted in the lubrication of massive bearings 
on their strip rolling mill. Housekeeping problems were terrific. 


Then Alemite Oil-Mist was installed on one set of bearings for 
a test. The results were so immediate—so impressive, that this 
remarkable system was installed throughout the plant. It elimi- 
nated oil waste completely ! Saved the 700 gallons of oil that had 
ended up on the floor every week—a matter of $27,000 a year! 

Even more important were the savings effected in labor costs, 
downtime, and the reduced possibility of bearing failure. A major 
housekeeping problem and fire hazard was eliminated from the 
plant. No wonder management is delighted. Delighted, teo, with 
the ease of Oil-Mist installation and the modest cost, repaid by 
savings in a few short weeks. 


Here’s the unit that brings these savings to any machine! This 
is the heart of the Alemite Oil-Mist system. It atomizes oil into 
tiny, airborne particles that are distributed to bearings through 
tubing. These particles form a continuous, uniform film of oil that 
both lubricates and cools the bearing surfaces. 


Three types of fittings allow the use of Alemite 
Oil-Mist on any bearing — any machine! 


1. Ol -Mist fittings 
bring the most effi- 
cient lubrication in 
the world to roller, 
boll, needie-—or any 
onti-friction type of 
bearing. 


ALEMITE 


4G, U.S. PAT. OFF 


2. Oil-Mist Spray 
fittings are recom- 
mended for open and 
enclosed gears and 
chains. Allows for 
concentrated opplica- 
tion where needed. 


Ask Anyone in Industry 


y 


) 
4 


3. Oll-Mist Condens- 
ing fittings are ap- 
plied to plain beor- 
ings, slides, ways, 
vees, coms, ond roll- 
ers. Completely con- 
dense Oil-Mist. 


FREE—the complete story of Oi!-Mist — 
how it can bring these saving to any ma 
chine in your plant. Specifications, typical 
installations, case histories. 


ee ne thelr helene ine eerie ieee ieee 


ALEMITE, Division of Stewart-Worner, Dept. 8-74 
1850 Diversey Parkway, Chicago 14, Illinois 


Gentlemen: Please send me complete information on 
Alemite Oil-Mist. No obligotion, of course. 


Name 
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“Our cost figures look better since we started using Erie’s on-time delivery 
of our materials. By meeting our needs for scheduled deliveries at regular times, 
the Erie has become part of our production line.” 


“Keeping cost down is important to us. Now that we can depend on getting 
supplies moved in as scheduled, we've been able to cut out one step in our 
operations—thanks to the cooperation of the Erie.” 





Dependable service and a record of promises kept are but two of the many 
reasons shippers depend on the Erie Railroad. For an “on-time” transportation 
job, route your next shipment Erie! There’s an Erie man in your area. 





DEPENDABLE SERVICE BET 















Erie Railroad 
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A PROGRESSIVE AMERICAN INDUSTRY—BUILDING PRODUCTS—SHOWS YOU 


How to build VALUE 
into your home 


2. ALUMINUM WINDOWS add value because 
they won’t warp, shrink, crack, rattle or 
leak. They can’t rust, need no paint or 
maintenance, and they’ll keep their deco- 
rative beauty for years and years. 


5. ALUMINUM DUCT, for heating and venti- 
lating, adds value by cutting heat costs as 
much as 10 per cent. Can’t rust or streak, 
need never be painted. Permanently attrac- 
tive. Its lightness makes it easy to install. 


TO BRING YOU BETTER LIVING, manufacturers of building 
products have constantly sought ways to give you greater 
value —and at the lowest possible cost. 

Dramatic evidence of this is the growing use of alumi- 
num for products such as those shown on this page. Alu- 
minum gives you a combination of advantages that no 
other material can match, including light weight, strength, 


corrosion resistance, economy. 


We have aided in the growth of aluminum building 


Setting the pace—in growth, quality and service 





3. ALUMINUM INSULATION adds value be- 
cause it keeps your home warmer in winter, 
thus cuts fuel bills. Reflects summer’s heat, 
giving year-round comfort. Low in cost, 
easy to install, adds no weight to walls. 


6. ALUMINUM SHINGLE ROOFING adds 
value because it can’t rust or rot, keeps its 
modern good looks for a “housetime.” 
Needs no paint or maintenance. Provides 
weathertight insulation against heat, cold. 


1. ALUMINUM NAILS add value because 
they can never deface building exteriors 
with ugly rust stains, can never “rot out 
Used, for example, with aluminum siding, 
they assure permanent beauty. 


4. ALUMINUM SCREENING adds value be- 
cause it keeps its handsome appearance in 
definitely. Can never stain window sills or 
siding with red rust. Needs no paint or 
maintenance. And it can’t burn. 


7. ALUMINUM AWNINGS add value because 
they beautify your home and at the same 
time reflect the sun’s heat. They're strong 
yet light, easy to install. Can't rust, can’t 
burn, need little upkeep. 


products by expanding our production capacity to almost 
30% of all the primary aluminum made in this country 


As a basic producer of aluminum, we do not make any 
of the products shown here. Instead, our efforts are put be 
hind the job of serving manufacturers —to help improve 
their products and reduce costs. 


If you want more information about our custome: 
products, write: Consumer Service Division, Kaiser 
minum & Chemical Corporation, Oakland 12, California 


Kaiser Aluminum 


Alu 














A Lonely Franchise 


A century ago, only a few hardy shippers would risk their lives and their wag- 
These Freight Transportation 


Advertisers Reach Their Management 
Prospects Through Business Week. 


ons on the tortuous trails to the West. But the giant strides taken by the freight 
industry during recent years have brought the entire nation within easy access 
of sellers of every type of product. And with freight progress has come intense 

American Airlines, Inc. 


competition for the rich markets the industry serves. American Red Ball 
American Trucking Ass‘n, Inc 


Successful competitors in the freight industry, recognizing that top executives 


Ass'n of American Railroads 
influence the type and specific carriers their companies will use, direct their Atchison, Topeka & Santa F 

. : ; Baltimore & Ohio Railroac 
advertising to management in the pages of Business Week. That is because Chesepecke & Ohio Railway 
Chicago, Burlington & Quincy R 
Chicago, Rock Island & Pacific 8 
lowest cost of any magazine in the management field. The result: for the past Delaware & Lackawanna Rail’ 
4 Emery Air Freight Corp. 


Business Week reaches an intense concentration of key executives at the 


eight consecutive yeors, freight advertisers have placed more Site Ralioead Co 


pages in Business Week than in any other general business The Flying Tiger Line, Inc 
X — Great Northern Railway C« 
or news magazine. — Minneapolis & St. Louis Ra 
Missouri Pacific Railroad 
National Van Lines. ine 
Norfolk & Western Railway ‘ 


YOU ADVERTISE IN BUSINESS WEEK WHEN ree. roe ere re arta 
YOU WANT TO INFLUENCE MANAGEMENT MEN uae ; ‘ Pacific Intermountain Expres 


Railway Express Agency, Inc 
St. Lovis & San Francisco Ra 


a : ye, } St. Louis Southwestern Railway 
BUSINESS WEEK Pi) 0 ec: 
Wit a LS Union Pacific Railroad Co 
e Western Moryland Railway 


A McGRAW-HILL PUBLICATION : Western Pacific Railroad C< 
330 WEST 42ND STREET, NEW YORK 36, N. Y. Source 





PERSONAL BUSINESS 


BUSINESS WEEK Take time out to review how much your secretary knows about your 
JULY 24, 1954 vital personal affairs. Chances are you’ll find she doesn’t know enough to 
»/ handle things properly in case of emergency. 


Assuming she’s a top-notch secretary, she should know at least as 
much about many of the details of your personal business as your wife. 
She’s better qualified than your wife to handle them, since she’s directly 
involved with the business world. Her knowledge will thus be important 
in saving a lot of grief for everyone in case of your death or other contin- 


gency. 





The list of personal facts your secretary should have on file is a lot 
longer than most executives realize. Such seemingly minor points, for 
example, as the location of the keys to your safe-deposit box and your Social 
Security number can be of major importance. Here’s a partial list of other 
things: 

* Insurance. Give your secretary a complete list of policies. Don’t forget 
hospitalization, surgical, health and accident, and various employee benefits. 
Make sure she knows the name of your insurance broker and the due dates 
on all premiums. 


* Legal papers. Tell her where to find your will, birth certificate (your 
wife may need this to answer questions pertaining to your life-insurance 
policies), deeds to property, automobile ownership certificate. 


¢ Financial papers. Pinpoint the location of such valuable papers as bonds 
and stock certificates, U.S. savings bonds, savings-account books. 


* Taxes. Your secretary should know where your income tax returns 
are kept for at least five years back. Tell her where you keep tax receipts 
for any real property you have. Give her the dates tax payments are due. 


* Debts. Let her know how much mortgage payments on real estate 
run to, and when they come due. Do the same with all other debt and 
interest payments you may have. Include an update on the status of Social 
Security payments for domestic help. 


* Property. Make sure she has a description of family jewels and heir- 
looms, and where they are. Give her a copy of your inventory of house- 
hold goods. 

* People. Your secretary should know the names, addresses, and phone 
numbers of certain key people involved in your personal affairs—your 
lawyer, tax adviser, banker, and the like. (Incidentally, do you know your 
secretary’s home address and phone number?) 


Executives tend to forget that today’s secretary is competent far beyond 
the routine duties of taking dictation and keeping an appointment book. 
The really top secretary most executives have is trained to do everything 
from conducting interviews to drawing legal papers and keeping records of 
security transactions. 


Don’t give her such work unless she is well trained. A good secretary 
usually has at least some college education. If she does, then you can get 
maximum value by giving some extra care when hiring. 

For example: Don’t ask simply if she is a college graduate. Find out 
what subject she majored in. If you work in the field of finance, you'll 
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On the other hand, if your troubles lie in getting your ideas dow: 
simple, readable form, a secretary who is good with words can save yo 
lot of time and energy. Let her answer some letters on her own, for exam 


Regardless of her major, a college girl who has been trained at a g: 
secretarial school can still handle your personal affairs efficiently wit! 
having it interfere with her regular work. 








For comfort and safety, be sure to wear sunglasses when you're outsid: 
for long periods on bright days. By cutting glare, they ease squint! 
prevent frequent headaches and excessive fatigue. 


It’s a popular fallacy that dark glasses weaken or otherwise ha 
your eyes. They won't, regardless of price—even the cheapest lenses today 
are made to rigid specifications set by the U.S. Bureau of Standards. 


Manufacturers say price difference is mostly in the frames, that th 
is no difference in sharpness of vision between the least and most expen 
glasses. 
















Get the color lens you like best—one is as effective as the next. | 
a look at the new so-called “neutral” tint. This is a dark grey lens ca! 
“Natural View.” It shuts out glare without distorting colors as much 
other lenses do. 


If you wear regular glasses, you can get your prescription built into 
dark lenses. Check with your oculist first to make sure your prescrip! 
is still the same. 

Sun glare won’t cause permanent eye damage or blindness. It 
exhaust temporarily functional chemicals in the eyes, and can ca 
temporary blindness. 














Look for an increase in the popularity of vodka. For a tall cool o 
devotees are now recommending a vodka collins or vodka and tonic a 
change. 









Executives would be a lot happier if they thought as much about their 
own future as they do about that of their company. A philosophy ot 
projected into the future can help a man adjust his attitude and determ 
how he personally wants to spend the rest of his life—especially his ret 
ment. 


That's the belief of Julius Stulman, a highly successful New \ 
lumber dealer. “A good businessman should be a‘ good philosopher 

says. “He should engineer his thinking to catch the feel of tomor: 
when values will be changed.” 




















Watch out fer the bite of ticks during the summer. Many ticks carr 
Rocky Mountain spotted fever, a disease found in the U.S. from coast! 
coast, It can be cured with broad-spectrum antibiotics if treated prompt 
without them, it is fatal in 20% of all cases. 

A smear of blood from an infected, engorged tick—even on unbro 
skin—-can cause the disease. So always remove ticks from animals with 
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The COMPANION reaches more 
married women 18 to 35 than 


e * 
any other magaziné 


Starch Consumer Magazine 


$ a! “* es 


the 


“ay * — 
oe boa , q 
Sk at 
These women have larger families...more children. They are your best customers...buying 
more now than they ever have or ever will again...and they depend on the COMPANION! To 
find out how important they are to you, get in touch with your COMPANION representativ« 


Concentrate on the best, years of a woman’s life with ( “OMPAM OX 


ENCYCLOPEDIA 


THE CROWELL-COLVIER PUBLISHING COMPANY, 640 FIFTH AVENUE, NEW YORK 19, MW. ¥.— PUBLISHERS OF WOMAN'S HOME COMPANION, COLLIERS, THE AMERICAN MAGAZINE, AND COLLIER’S 
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REASONS 


CAUTIONS > 


The Right Spot to 


The company that wants to put "P 
a new plant today--and be. happy with 
it tomorrow—must consider factors that 
wouldn't have been so important, say, 
five or six years ago. For that reason, 
the business of finding the right site 
for a new plant is becoming more and 
more scientific. 

For example, there was a time when 
companies could afford to concentrate 
their production in a single city and 
ship everything from there. Today, 
with competition setting up a nation- 
wide network of smaller manufacturing 
units, the manufacturer has to think 
about multiple units that will be (1) 
more efficient and (2) closer to his 
scattered markets. 

Also, there is the threat of enemy 

attack. The vital industry that is clus- 
tered in a few smali areas could be 
knocked out overnight. 
«More Thinking--For these reasons, 
plus many others (chart), may loca- 
tion is getting a bigger play among 
management, Many companies today 
are increasing their plant location staffs 
~once a oneanan operation. Others, 
though not yet a majority, are calling 
in private consultants to handle their 
plant location problems. 

Most of the large management con- 
sulting firms will handle this task, 
though their principal job usually is to 
come into a plant after it is in opera- 
tion, smooth out kinks in the plant's 
sxroduction. A specialist in the feld of 
Calan is a New York firm, Fantus 
Factory Locating Service (BW-Sep.17 
49,970). Fantus isn’t interested m a 
Bat tied dyn problem in an existing 
plant. But if somebody wants to find 
a new plant site, Fantus will go out 
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and look. This year, it will find sites 
for more than a nundred new plants, 
* Interested Parties—Other organiza- 
fhhons, too, are ae to help an expand- 
ing company to find a good site for its 
new plant. Just about every railroad 
has an agency that specializes in plant 
location work—though the agency will 
have an understandabie bias in favor 
of locations along its own line. A num- 
ber of states have set up development 
commissions to attract new industry, 
and a few of these are authorized to 
locate your plant for you. Some will 
even pay for its construction. Power 
companies do a lot of plant location 
work, too. And the Bureau of the Cen- 
sus’ Industry Div., Washington, D. C., 
spends time with site-hunting com- 
anies every day--trying to help them 
ocate in the right spot. 

Then, too, some of the bigger con- 
struction companies maintain staffs to 
help in plant location. A year or so 
ago, for example, the Permatex Corp., 
New York chemical producer, called on 
Walter Kidde Constructors, Inc., for 
advice on moving from Brooklyn to the 
Midwest, one of its chief market areas, 
Kidde’s men recommended not aban- 
doning the Brooklyn plant in favor of 
a big new Midwest plant; they suggested 
a small plant in the Fairfax industrial 
area of Kansas City. The new plant 
will open later this year 

Some companies rely heavily on the 
help of such organizations, because a 
big railroad, for example, can afford a 
staff of plant location experts that 
would be beyond the means of a small 
company. And the service is usually 
free. On the other hand, there is some 
danger in relying entirely on the analy 
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TARGET DESTROYED, mission complete — the 
missile never returns. And because it is so vital to 
maintain our missile strength, the Military can look 
to Crosley’s manufacturing facilities as a major missile 
source. 


Tooled and skilled to build the entire missile, AVCO, 
through Crosley and other divisions, can supply every 
major component—electronic brain, hydraulic con- 
trol, command control, telemetering, rocket power, 
detonating fuze, as well as the missile airframe, 


And past performance proves that Crosley offers real 
assurance of peak production standards and prompt 
deliveries. 


“Right and On Time,” an illustrated booklet de- 
sersbing Crosley facilities for military production, is 
available to Procurement Agencies and defense con- 
tractors. Be sure to write for your copy today, on your 
business letterhead. 


et nar gue Constant expansion of long-range research and de- 
defense electronics, electro-mechanical 


CROSLEY 


GOVERNMENT PRODUCTS 


DIVISION Ake? 


CINCINNATI 158, OHIO 





S 


WISHING 


WON'T GET YOU 
PROTECTION... 


BUT JUST *10° WILL! 





Accidents do happen! A guest slips on your 
steps, your child damages a neighbor's property, 
your dog bites the mailman. All may be 
unavoidable, but you may be liable! 


Don’t take chances! For $10 our Comprehensive 
Personal Liability Policy gives you $10,000 
protection the year ‘round... three years on/y 
$25! And you and your family household _ 

are covered for any occurrence (except auto) 
due to personal activities anywhere! 


Write our Agency & Production Department 
for our agent nearest you—he' ll be glad 

to furnish this protection—so important during 
the active summer months! : 


“slightly higher in a few territories 


AMERICAN SURET 


COMPANY 100 Broadway * New York 5, N. Y. 


FIDELITY * SURETY + CASUALTY + INLAND MARINE « ACCOUNTANTS LIABILITY 
AVIATION INSURANCE THROUGH U. S. AIRCRAFT INSURANCE GROUP 
OF WHICH WE ARE MEMBERS 
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M Pipe Corrosive Chemicals 
| ied through 


TYGON 
TUBING 


Today's better way to conduct corrosive liquids or gases 
is with rugged, heavy-duty, TYGON TUBING. This 


flexible, plastic pipe, in sizes up to 2” ID, is used exten 











sively as temporary or permanent acid and alkali lin 

as inlet and discharge ports for chemical pumps and 
filters; as drainage and supply lines to and from reactors 
and storage tanks; and as a safe, efficient conducting 


medium in many other applications. 


Available in six standard formulations to meet a wide 
range of chemicals and other operating conditions, 
TYGON TUBING, ranging from crystal clear to glossy 
black, is highly resistant to acids and alkalies, oils and 
greases, alcohols and water. Its minimum extractability 
permits use with the most sensitive solutions, Its smooth 
surfaces afford faster flow and quicker, easier cleaning. Its 
full flexibility makes even the most difficult installation 


simple. Its high strength, abrasion resistance, and 


aging characteristics insure long service life. 


Why not solve the gas or liquid transmission problem 
in your plant hy writing today, for detailed information 
and technical data on TYGON TUBING? Ask for fre: 
Bulletin 1-87, Address: U. §. STONEWARE, AKRO? 
9, OHIO. 


Plastics and Synthetics Division 


ZB =e wh 
U. S. STONEWARE 


AKRON 9, OHIO 
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now...2 way 
electric control 


Toe-Tip control on the 
same Westinghouse 
Water Cooler... 


we: ac, 


Pt aat 


Here's a Westinghouse economy exclusive that costs you not one cet 
Dual Electric Control not only gives finger-tip plus toe tip operation... 
but it a/so virtually eliminates that perpetual bugaboo of ordinary water 
coolers: maintenance cost 

A single micro-switch operates both controls. Just a feather touch of either 
push button or foot pedal starts a magnetic action which raises the stainless 
steel valve plunger . allows cold water to flow. When circuit is broken, 
plunger drops back . . . shats off flow of water. 

And, because the water system is sealed in 100%... there’s no stem packing 
to leak, and no moving parts to wear out. Yes, it’s another Westinirhouse 
FIRST that explains why so many managements choose Westinyhouse 


Water Coolers 


Che Westinghouse National User Plan offers prompt del 


ind service through a national distributing organization 


Iv- 
ery 


Write for Free Booklet: you CAN BE SURE...1F is 
“How to Judge 


a Water Cooler’’ Westi nghouse 


See TV's Top Dramatic Show...WESTINGHOUSE STUDIO ONE SUMMER THEATER... Every Week 
Westinghouse Electric Corporation + Electric Appliance Division + Springfield 2, Mass. 
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“SHAKE THE HAND YOU SAVED” 


“Did you hear about that close call 
I had on this punch press last week? 
I'd have lost my hand for sure if it 
hadn’t been for that machine guard. 
They tell me you’re the guy who figured 
that gadget out.” 

A modern loss prevention pro- 
gram is responsible for saving 
Tom's right hand. Such a program 
does more than cut down industrial 
accidents. It builds a plant’s repu- 
tation as “‘a good place to work.” 

No one knows the specific prob- 
lems of plant safety better than 
Liberty Mutual loss prevention en- 


spots, work out practical and inexpen- 
sive ways to correct them. Not only 
do they recommend ways to make the 
plant safer, they help to make each 
man 4 safer worker, 





LIBERTY ®0% MUTUAL 


INSURANCE COMPANY 
ROME OFFICE BOSTON 





gineers. They can find the danger 


We work to keep you safe 





— 


Liberty Mutual’s accident pre 


service is but one phase of a cor 


program devised to cut down 
industry. 


Called “Humanics,” the pr: 


has three objects: to kee 


from being ‘hurt... to 
them to work more quickly 


are hurt... . and to rehabilit 


ret 


‘ 


them if they are badly hurt 


For further facts on how t 
can help you, write to 
Mutual, 175 Berkeley 
Boston 17, Massachusetts 
in your telephone direct 
the office nearest you. 


*% Better Compensation Insurance Protection at Lower Cost throutsh HUMANICS * 
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This flick of the wrist 


saves dollars per year! 


Even in the elementary job of 
watering industrial truck batteries, 
Epison batteries have been de- 
signed to save you money, .As part 
of its steel construction, each cell 
is equipped with a hinged filler cap 
which opens easily and cannot be 
misiaid. Minutes per day are saved 
by this Eprson feature alone. 
This is only one reason for 
Epison battery's lowest over-all 
cost. Because of their resistance 
to electrical abuse and their steel 
cell construction, Ep1son batteries 
give more than twice the performance 


Most dependable power... 
lowest over-all cost 
you get both with an EDISON 


life of other type batteries in indus- 
trial-truck operation. They are not 
harmed by the overcharging, 
or short-circuiting incidental to this 
service. Ease of daily handling and 
charging of Epison batteries also 
keep industrial truck costs down 
to minimum. 

Examine the Ep1son cell's profit- 
able advantages at your own desk. 
Send for bulletins 2039 and 3808; 
ask for the Epison field engineer’s 
call. Write Edison Storage Battery 
Division, Thomas A. Edison, Inc., 
West Orange, New Jersey. 


EDISON 


Nickel + Iron + Alkaline 
STORAGE BATTERIES 


EDISON ALSO MAKES THE FAMOUS “‘V.P.”’ VOICEWRITER AND THE TELEVOICE SYSTEM 
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You MAY see an apparition .. . but you can’t sell 
him anything. Markets are people. And a company’s 
markets are built by getting sales messages into the 
minds of live prospects. 

The best medium for communicating with prospec- 
tive purchasers of industrial products is through the 
advertising pages of the business press. For, in these 
days of keen competition, executives are studying 
their business magazines . . . seeking ideas for cut- 
ting production costs . . . improving distribution 
... increasing efficiency. And they study the adver- 
tising pages as thoroughly as the editorial material. 
That’s why, in making their market development 


You don't 
stand a 
ghost of 
a chance 
of selling 


plans, progressive, profit-minded management pro- 
vides for the use of business publication advertising. 
There is no faster, more economical way of building 
product recognition; of breaking down buying re- 
sistance; of expanding and developing new markets; 
and of extending and increasing the effectiveness of 
salesmen’s time than by the use of business maga 
zine advertising. 


THAT'S WHY WE SUGGEsT: If you have a financial 
interest or responsibility in a company, check to 
see that the company’s management is using 
adequate Business Publication Advertising to 
build and protect its markets. 


The McGraw-Hill Department of Economics’ seventh annual survey of business’ 
plans reveals interesting data on industry’s planned capital expenditures for the next 
four years, The complete findings are available in a 16-page booklet titled, ‘Business’ 
Plans for New Plants and Equipment 1954-57."" We'll gladly mail you a copy. 


McGRAW-HILL PUBLISHING CO., Inc. 


@ 3230 WEST 42nd STREET, NEW YORK 36, N. Y. 


HEADQAUARTER S FOR 
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REVOLVATOR 
GO-GETTER 


Lift Efficiency 


Door-to-Door Warehouse 
Handling Efficiency 


For the efficient flow of goods 
within and wit a plant — 
from production to storege — 
to shipping — there is no lift 
truck on the market today thet 
surpasses the Revolvator Go- 
Getter line. 

Illustrated above ie the high 
lift model Go-Getter—a favor- 
ite of the food producers — 
accepted throughout all indus- 
try. In 2000.3090 Ib. capacities 
—remarkably adept in narrow 
aisle work, the Revolvator 
Gu-Getter high lift truck 
permits great economies in 
warehousing. 


Write for the full facts today. 

















REVOLVATOR CO. 





8711 Tonnele Ave. North Bergen, N. J. 








HAVE YOUR BROWN & SHARPE 

AUTOMATIC SCREW. MACHINES 
‘REBUILT TO NEW 

MACHINE PERFECTION. / | ‘3 


Your sp ys equipment can be 
rebuilt to produce work to the 
same tolerances anc give the 
same long service of new B & S 
sutomatics of the same type - chat is 
the Beaver Unconditional Gusraatee! 


You gain the benefits of re equipping 
your screw machine shop at a fraction 
of the normal time and cost 


Write or phone for complete details Sleley 3-6680 


Be Ind 
fn gprs: Incaateten 


1902 WEST AGDAME Sten’, CHICAGO 7, MLINOTS 


You have specialized services to offer 
te the Businece Executives of America 
such as: 


Market Rosearch 
Managemen: Engineering 
Labor Aelations 
Personne! Analysis 
Industrial Reasearch 
Industria) Designing 
Business Counssiling 
Tax Counselling 
Tax Consulting 
Patenting 


you will be inter- 


new Business 
“clues”. For information 


Classitied Advertising Division 
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ENGINEERING PROBLEMS, 


AN ANALOG COMPUTER, worth $200,000, complete with attendant 


too massive for manual solution, ar 
rental fee basis at this old Princeton mansion taken over by Electronics Ass: 


ists, is ready and waiting to serve companies that can’t afford to buy the 


Mechanical Brain for Rent 


Last week, Electronic Associates, Inc. 
hung a sign on the converted Princeton 
mansion that’s pictured above: “For 
Rent by the Hour, Day, or Week.” 
You couldn’t rent the building, though. 
What EAI was leasing was the use of 
a $200,000 electronic computer com- 
plete with the dozen specialists needed 
to mind this mechanical baby 

Mostly, EAI wants to bring its spe 
cial type of computer within the reach 
of the small company that couldn't pos- 
sibly afford to buy one (computers cost 
from $15,000 to $1-million) or to hire 
the specialists who alone know how to 
make the tubes flash intelligibly. 

The advent of jet speeds and atomic 
temperatures has added immensely to 
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problem that would tal 
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A. W. STEUDEL 


President 
Sherwin-Williams Company 


“Naturally, we of Sherwin-Williams give complete endorsement to the Payroll 
Savings Plan. But we feel that mere approval of a national thrift movement that 
contributes so much to the personal security of ouv employees and the economic 
stability of our country is not enough. In our continuing effort to build employee 
participation in our Plan, we utilize the personal contacts and enthusiasm of our 
enrolled Payroll Savers. A recent person-to-person canvass by our employees put 
a Payroll Savings application blank in the hands of every man and woman in our 
plants and offices. The result, nearly 6,000 serious savers were added to our 


Payroll Savings Plan.” 


The personal interest of executives like Mr. Steudel, and the 
systematic bond purchases of more than 8,000,000 enrolled 
Payroll Savers are reflected in the following figures: 


* In March, 1954, purchases of U.S. Savings Bonds, Series 
E and H, by individuals reached $474 million, highest 
March figure in 9 years—a gain of 20% over March, 
1953. 

* Purchases of E and H Bonds, by individuals during the 
first quarter of 1954, totaled $1,380 million—the highest 
for any quarter since 1945. 


* The cash value of Series E and H Bonds held by indi- 
viduals at the end of March, 1954, was $37 billion, 175 
million—the highest in the thirteen year history of the 
Savings Bond program, 


® Payroll Savers are serious savers: over 75% of the 


amount of Series E Bonds that matured since May, 1951 
—almost $9 billion—is still being held by individuals 
under the Treasury’s 10 year optional automatic exten 
sion plan. 


For the third straight month of 1954, sales of & and H 
Bonds exceeded maturities and redemptions. The sali 
excess amounted to $242 million on March 31—the hig! 
est first quarter net since 1950, 


If employee participation in your Payroll Savings Pla 
is less than 50%—or if your company does not hav 
Payroll Savings Plan, get in touch with Savings Bond 
Division, U.S. Treasury Department, Washington, D.< 
Your State Director, U.S. Treasury Department, will be: 
glad to help you install a Plan and build employee partici 
pation. 


The United States Government does not pay for this advertising. The Treasury Department 
thanks, for their patriotic donation, the Advertising Council and 
the McGraw-Hill Publishing Company, Inc. 
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TAKES A HAND 
In Plant Health 


and Safety 


The Willette Corporation, 
New Brunswick, New Jersey, 
uses Tornado 92 to protect 
their employees from dust. 


Manufacturers of ceramic bathroom accessories, Willette has 
a problem with the clay dust that accumulates on floors and ceil- 


ings. Sweeping with brooms only stirred up the dust. 


Then Tornado took over! Their powerful Model 92 with suction 
velocity of 320 m.p-h. instantly removed this dust . . . collecting 


it for easy disposal. 


If yours is an industrial cleaning problem, you will find that 
Tornado Cleaning boosts employee morale, improves safety and 


speeds up production. 


Take advantage of the Tornado free offer to demonstrate right 


in your plant at no obligation. Just tell us time and place. 


WRITE FOR BULLETIN 600 TODAY 


OREUUER ELECTRIC MFG. CO. 


5104 NORTH RAVENSWOOD AVENUE + CHICAGO 40, ILLINO/S 
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company: Boemg Airplane Co., Good- 
year Aircraft Co., and Reeves Instru- 
ment Corp., a division of Claude Neon, 
Inc. 





PRODUCTION BRIEFS 





Studebaker Corp. got back into auto 
production on Monday, after a weck- 
long shutdown. It was the company’s 
ninth shutdown this year. 

4 


Qil refinery cutbacks: For the second 
time in a month, Sinclair Oil’s refining 
subsidiary has announced a reduction 
in output. The two decreases total 5%. 
‘Texas Co. also is reducing refinery runs, 
Lut didn’t say how much. The reason: 
a glutted market. 

. 
Cleaner Pittsburgh: All the gas from the 
blast furnaces at U.S. Steel's Edgar 
Thomson Works is washed now before 
it gets away. Last week, the company 
started feeding the gas through spray 
towers that remove flue dust, the chief 
annoyance. 

: 


Curtiss-Wright Corp., the aircraft en- 
gine producer, will soon be making 
equipment for measuring, computing, 
and control in the electronic and ultra 
sonic fields. The company has agree 
ments with German and Swiss com 
panies, which developed the equipment. 
° 


Kaiser Aluminum & Chemical Corp. is 
searching the Ohio River Valley for a 
site for a new aluminum rolling mill. 
One rumor says it will be a $50-million 
plant, claims that it will be built near 
Point Pleasant, W. Va. 

e 


An X-ay microscope that looks inside 
magnified specimens, and thus- has 
possibilities as an aid in the develop 
ment of new alloys, has been developed 
at General, Electric Co.’s enginecring 
lab at Schenectady. It magnifies up to 
1,500 diameters. 

. 
Increased pig iron production: U.S 
Steel Corp. and Arthur D. Little, Inc., 
the New England research organization, 
have signed an agreement giving the 
steel company the right to use a Little 
process for increasing pig iron produc 
tion. Republic Steel has used it for 
more than a vear, has increased dail 
output of its blast furnaces by 15% 

° 


An oil-from-shale plant may be in pro 
duction in Colorado withm the next 
five vears. Gov. Dan Thornton pr 
dicted it in Los Angeles recently, add 
ing that shale oi] production costs wer 
now almost competitive with crude 
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Sicteen well-equipped State Parks 


make outdoor living a pleasure 


Tennessee mountains offer apectace 
lar views and cool week-end retreats 


Recreational facilities have a direct bearings 


industrial production — and in Tennessee th« 


State is a playground. Within easy driving dist 


of any plant site you'll find outstanding Stat« 


the Great Smoky Mountains and other mo 
areas, plus 19 fabulous Great Lakes and nu: 


nat 


streams which make Tennessee one of the 


choice spots for fishing, boating and swimmins 


This Summer, why not explore Tenn 
yourself and size up its recreational advanta, 
its wide range of plant sites” 


' 
} 


neé 


ré¢ 


Industrial and 


ta 


$Se¢ 


tion literature will be sent on request, and 250 i: 


porated cities and towns welcome an opport 
show what they have to offer. 


= . pts | reer J advantages 
were a definite factor in our decision to locate a 
plant here. Both management and workers get 
more pleasure out of living under such conditions.’ 


Warres G. Rosiven, Plant Manager 

Paris Manufacturing Company, Paris, Tennessee 
A subsidiary of WOLLEY CARBURETOR COMPANY 
DETROIT, MICHIGAN 
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Starfres and Grumman’s F9F-6 Cou- 
gars, 

* Source: Pratt & Whitney Aircraft 
Div. of United Aircraft Corp., East 


Hartford 8, Conn. 


Improved Oil Catalyst 


Concer over the loss of precious 
catalysts, used in making automobile 
and aircraft gasoline from heavy petro- 
leum stocks, has been plaguing oil re- 
finers for years. Catalysts have the con- 
sistency of fine sand, sometimes drift 
out of processing stacks. 

This week, American Cyanamid Co., 

a big supplier of catalysts, announced 
a new Catalyst that appears to cut down 
stack losses by chemical make-up. Cyan- 
amid’s chemical approach runs con- 
trary to accepted theories ef why cata- 
lysts are lost—and the company says 
its research wasn’t even aimed at stack 
losses. But tests of the new catalyst 
staged during the past year by a major 
oil refiner indicate losses were consider- 
ably lower than usual. 

The catalyst is said to last longer 
and give more selective yields. The key 
is a higher alumina content, which runs 
about 25% by weight. Alumina con- 
tent usually runs 13% in synthetic 
catalysts. 

* Source: American Cyanamid Co., Re- 
finery Chemicals Dept., 30 Rockefeller 
Plaza, New York 20, N. Y. 





NEW PRODUCTS BRIEFS 








Burroughs Corp., a veteran in the full- 
board adding machine field, is putting 
out a 10-key machine for the first time. 
Its new machine is a light compact unit 
that can easily be carried in one hand. 
* 
Camshafts for cars can be produced 
automatically on a new machine demon- 
strated this week by Seneca Falls Ma- 
chine Co., Seneca Falls, N. Y. The 
machine is composed of two lathes 
coupled with automation equipment, 
which tools and unloads the lathes and 
transfers the camshafts from one lathe 
to the other. It can turn out 112 shafts 
per hour. 
B 

Molded nylon parts for outdoor uses 
are in the offing. Du Pont has just 
announced a new formula for its Zytel 
nylon resin, which doesn’t break down 
under ultraviolet radiation. The new 
formula opens up possible uses for the 
material in agricultural machinery, 
sporting goods, toys, electrical equip- 
ment, and autos. 
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THE TREND 


China on the Stage 


Geneva has shattered a number of American illusions, 
among them the idea that somehow Red China could 
be kept off the world diplomatic stage indefinitely. 
The fact is that Peking has forced its way onto that 
stage and it is probably there to stay (Special Report, 





page 92), 

It doesn't follow that the U.S. should agree with 
those of our alles who advocate Red China's immediate 
admission to the United Nations, President Eisenhower 
and Secy. of State Dulles have rightly insisted that we 
will never agree to let Peking shoot its way into the 
U. N. When the U. N. issue does have to be faced, as it 
surely will, our decision should be made from a realistic 
and hard-headed appraisal of our national interest. 

There are good reasons why the American people 
should feel strongly about what has happened in China 
sivce World War Il. Here is a nation that we had 
befriended for over a century, vet is now in the Com 
munist fold and appears to relish insulting America as 
much as Soviet Russia ever did. But clearly Red China 
is no paper dragon that can be blown away with emo 
tional steam or punctured with pinpricks. 

The worst way to deal with this new China would 
be to repeat our changing attitudes toward Communist 
Russia. We started as a nation by being violently anti 
Soviet. In the 1930s our attitude softened-—-and it wasn't 
just the New Deal pinks who were involved. During 
World War Il, many Americans fell for Wendell 
Willkie's “One World” illusion, something that can’t 
entirely be disassociated from Yalta. 

All this suggests that now is the time for Americans 
to face the reality of Communist China—the fact that 
it is firmly under Communist control and almost cer 
tainly will stay that way for the foresecable future; the 
fact that its power will grow just as Russia's did and 
thus its weight in world affairs, Once these facts are 
recognized, it will be casier for the U. S. to find a policy 
for dealing with Red China that is firm and steady—and 
workable for the long run 


Statistics Mean Savings 


Government statistics have vastly improved over the 
years, but they are still not good enough. This was the 
gencral opinion yoiced last week by economists and 
businessmen before the Joint Committee on the Ecc 
nomic Report. ‘They were led by Arthur F. Burns, 
chairman of the Council of Economic Advisers 

The experts agreed that the government's data pre 
sented a pretty accurate profile of the 1953-54 recession. 
But the recession also revealed gaps in the picture. In 
some areas, such as construction and unemployment, 


many of the figures are none too accurate. Moreover 
last year's failure of Congress to provide funds for new 
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censuses of mining and manufacturing 


new inaccuracies. 


Perhaps the biggest deficiency is the la 


tion on the consumer, BUSINESS WEEK | 
the need for acquiring more data on 
intentions of consumers as a guide fo 


Aug.22’53,p1 36). This view was stressed b 
and government economists 

Existing indexes, such as those on em; 
to be improved. The Administration ha 
to narrow the margin of error, but there 
able room for improvement 

\s businessmen planning a sales campa 
spending budget can testify, bad hgures 
than no figures at all. Similarly, the go 
be sorely handicapped if its figures on 
ment, were either inadequate or wrong 

It will take money to fill the gaps 
and to improve them. But Congress 
back the appropriations needed to maint 
Statistical program, a policy that wa 
as “penny wise and pound foolish. 

This is because the sum spent on 
minuscule when compared to other gove 
tures. We hope that Congress does not 
appropriation with an insigmficant funct 
mony of the experts provided evidence t! 
spent on improving and revising mean 
for business and bigger savings for th 


which ultimately benefit every taxpay: 


Dollars and Ideas 


When the U. S. Steel Foundation last 
out $700,000 in initial grants—mostl) 
colleges—Chairman Benjamin IF. Fairles 
that there were no restrictions. He said 


tion has no desire to share in purely educat 


or to become involved in the customa 
colleges and universities 

Geod for him, we say. Neither U. S 
other corporation should feel entitled t 
educational institution because of a mon 
But we really don’t want to see a com 
business and education except for su 
funds. Instead, we believe it is benefi 
cators and businessmen get better acqi 

For example, when the College English 
met at Michigan State College, several hy 
and education representatives spent tw 
ways of reducing the gap between indust: 
arts. Much was accomplished. But it 
more meetings of the same type to disp 
each group has long had about the othe: 
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Midsummer 
night's 
scene 
ACT | 


In the early days of home air 
conditioning, the advantage of cooled air was 
offset by the disadvantage of noisy units. 
Sleep-comfort was still elusive. To solve this problem, 
manufacturers turned to Fafnir. Now ball bearing 
equipped units not only make for midsummer night 
“dreams” but for more efficient operation. 

For the same reason, large air conditioning systems installed 
in theatres, restaurants and other public buildings are 
whisper-quiet today. Fafnir smooth-running, long-wearing 
ball bearings in blowers, fan shafts and electric 
motors assure cool comfort unobstrusively for patrons 
... and cold cash for businessmen. 

Call this Fafnir’s attitude and aptitude for solving bearing 
problems. It’s a way Fafnir has of looking at bearings 
from the user's point of view . .. an ability to 
provide the right bearing for the need. Any need, for Fafnir’s 
experience is over 40 years long — and industry wide. 
The Fafnir Bearing Company, New Britain, Conn. 


Al right . . . Wide-Type Plya-Seal Ball Bearing, one of several Fofnir 
types supplied for air conditioning equipment. Features include: 
extra large grease space, factory-packed for life, 
large area for housing contact. 
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/ SECTION LOCK WASHER 
4 SHAKEPROOF® Lock Washers 
have tapered-twisted teeth that 

create @ positive locking action 
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